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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive exploration of the principles and practices of modern heritage management and
cultural preservation. In a world where cultural assets face unprecedented threats from climate change, urbanization, and
tourism pressures, the need for skilled professionals who can balance preservation with sustainable development is
paramount. This program moves beyond traditional conservation techniques to embrace a holistic approach that
integrates strategic planning, community engagement, and financial sustainability. Drawing on the critical perspectives of
leading academics like Laurajane Smith, who in her work "Uses of Heritage" challenges us to consider the social functions
of heritage, this course examines how cultural sites can become dynamic catalysts for community identity and economic
growth. Participants will delve into international conventions, risk management protocols, and innovative interpretation
strategies. BIG BEN Training Center has designed this curriculum to equip attendees with the practical tools and
theoretical frameworks necessary to protect and manage both tangible and intangible cultural heritage for future

generations, ensuring these invaluable resources continue to enrich society.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Heritage Site Managers.

e Cultural Resource Management Professionals.

e Archaeologists and Conservators.

e Museum Curators and Directors.

e Urban Planners and Policy Makers.

e Tourism and Hospitality Professionals.

e Government Officials in Ministries of Culture and Antiquities.

e Representatives from Non-Governmental Organizations (NGOs).
e Academics and Researchers in Heritage Studies.

e Cultural Project Managers.

TARGET SECTORS AND INDUSTRIES:

e Government and Public Administration.

Tourism and Hospitality.

Museums, Galleries, and Archives.

Cultural and Heritage Consulting.

Non-Profit and Charitable Organizations.
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e Department of Antiquities and Heritage.
e Cultural Affairs and Arts Management.

e Urban and Regional Planning.

e Tourism Development and Management.

e Environmental Protection and Sustainability.
e Community Relations and Public Engagement.
e Strategic Planning and Policy.

o Facilities and Operations Management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive and sustainable management plans for diverse heritage sites.

¢ Analyze and apply international heritage conventions and national legal frameworks.

o Implement effective conservation strategies for both tangible and intangible cultural assets.
e Design and execute community engagement programs to foster local stewardship.

e Create compelling heritage interpretation plans to enhance visitor experiences.

e Conduct risk assessments and develop mitigation strategies for cultural sites.

e Evaluate the economic and social impacts of heritage tourism.

o Utilize digital technologies for heritage documentation and public outreach.

e Secure funding and manage budgets for cultural preservation projects.

o Navigate the ethical challenges inherent in heritage management.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
believe that effective learning in heritage management comes from a blend of theoretical knowledge and hands-on
application. The course will utilize a variety of adult learning techniques, including expert-led presentations, interactive
group discussions, and in-depth analysis of international case studies from UNESCO World Heritage sites and other
significant cultural landmarks. Participants will engage in collaborative workshops to draft mock management plans,
conduct stakeholder analyses, and develop risk mitigation frameworks. Practical exercises will challenge attendees to
solve real-world problems faced by heritage managers today. The program emphasizes peer-to-peer learning, allowing
professionals from diverse backgrounds to share insights and best practices. Continuous feedback from the instructor will
ensure that participants can directly apply the learned concepts to their own professional contexts, fostering a dynamic

and supportive learning environment.
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Historical Evolution of Conservation an

pEerr— o

Key International Charters and Conventions (e.g., Venice Charter, UNESCO Conventions).

The Role of National and International Heritage Organizations.

Ethical Principles in Cultural Heritage Preservation.

Understanding Heritage as a Social and Political Construct.

UNIT TWO: STRATEGIC PLANNING FOR HERITAGE SITES

e Principles of Heritage Site Management Planning.

e Conducting Site Assessments and Significance Analysis.

o Stakeholder Identification and Engagement Strategies.

¢ Developing a Vision, Goals, and Objectives for a Heritage Site.

e Financial Planning, Budgeting, and Fundraising for Heritage Projects.
o Integrating Heritage Management with Regional and Urban Planning.

e Performance Monitoring and Evaluation Frameworks.

UNIT THREE: SUSTAINABLE CONSERVATION AND RISK MANAGEMENT

e Principles of Material Conservation and Intervention.

e Environmental Management for Heritage Sites.

Developing and Implementing Sustainable Tourism Models.

Visitor Management Techniques and Carrying Capacity Assessment.

Comprehensive Risk Assessment for Natural and Human-Made Threats.

o Disaster Preparedness and Emergency Response Planning for Cultural Assets.

Climate Change Adaptation Strategies for Heritage Sites.

UNIT FOUR: HERITAGE INTERPRETATION AND COMMUNITY ENGAGEMENT

e Theories and Practices of Heritage Interpretation.

e Developing Interpretive Plans and Educational Programs.

o Utilizing Digital Heritage Technologies for Documentation and Outreach.
o Strategies for Effective Community Participation and Co-management.

e Managing the Socio-Economic Impacts of Heritage on Local Communities.
o Conflict Resolution in Heritage Management.

e Enhancing the Visitor Experience through Storytelling and Engagement.

UNIT FIVE: GOVERNANCE, POLICY, AND FUTURE DIRECTIONS
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e Emerging Trends and Future Challengest

e Capstone Project Presentations and Course Review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid globalization and climate change, how can heritage managers balance the need for economic

development with the ethical imperative of authentic cultural preservation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic and forward-thinking approach to heritage management that
transcends conventional conservation training. While other programs may focus narrowly on technical preservation
methods, this curriculum integrates the critical dimensions of strategic planning, financial sustainability, community co-
management, and climate change adaptation. It is built on the understanding that heritage sites are not static monuments
but dynamic social and economic assets that require sophisticated, multidisciplinary management. The course places a
strong emphasis on the principles of sustainable tourism, teaching participants not just how to preserve a site, but how to
make it a viable and positive force for local development without compromising its integrity. By analyzing complex, real-
world case studies and engaging with contemporary ethical debates, participants are equipped to navigate the political
and social complexities of heritage work. The focus is less on rote memorization of facts and more on developing the

critical thinking and problem-solving skills needed to lead heritage projects in the challenging context of the 21st century.
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