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COURSE INTRODUCTION / OVERVIEW:

The global tourism landscape has been fundamentally reshaped by digital transformation, demanding a new breed of
marketing professional who can navigate the complexities of the online ecosystem. This intensive program is designed to
provide a comprehensive understanding of digital marketing and social media strategies tailored specifically for the
tourism and hospitality sectors. Moving beyond theoretical concepts, the course delves into the practical application of
digital tools to create compelling destination narratives, engage modern travelers, and drive measurable business growth.
As noted by leading academic Dr. Dimitrios Buhalis in works like "eTourism: Strategic Information Technology for Travel
and Tourism," success in this field hinges on integrating technology with a deep understanding of traveler behavior. This
training course from BIG BEN Training Center equips participants with the skills to build and execute a holistic digital
strategy, covering everything from content creation and influencer marketing to data analytics and online reputation
management. It is an essential journey for anyone looking to master the art and science of promoting travel experiences in

the digital age, ensuring their organization remains competitive and relevant in a crowded marketplace.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Marketing Managers and Directors in the tourism sector.
e Hotel and Resort General Managers.

e Tour Operators and Travel Agency Owners.

e Destination Marketing Organization (DMO) professionals.
e Social Media Managers and Content Creators.

e Public Relations and Communications Specialists.

e Entrepreneurs in the travel and hospitality industry.

e Guest Relations and Customer Experience Managers.

¢ Digital Marketing Specialists looking to specialize in tourism.
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TARGET SECTORS AND INDUSTRIES:

e Hotels, Resorts, and Accommodation Providers.

Airlines and Transportation Companies.

Cruise Lines and Maritime Tourism.

Tour Operators and Excursion Providers.

Travel Agencies and Online Travel Agents (OTAs).

National and Regional Tourism Boards.

Governmental bodies responsible for tourism development and promotion.

Cultural Heritage Sites and Tourist Attractions.

Event and MICE (Meetings, Incentives, Conferences, and Exhibitions) organizers.

TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and Communications.

e Sales and Business Development.

e Public Relations (PR).

e Digital Strategy and Innovation.

e Guest Services and Customer Relations.
e Corporate Communications.

e Operations Management.

e Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive digital marketing plan tailored to a tourism business.

Create and manage engaging content across various social media platforms.

o Implement effective Search Engine Optimization (SEO) techniques for tourism websites.
o Design and execute targeted Pay-Per-Click (PPC) advertising campaigns.

e Master email marketing strategies for lead nurturing and customer retention.

e Leverage influencer marketing to enhance brand visibility and credibility.

e Manage online reputation and respond effectively to guest reviews.

o Analyze digital marketing performance using key metrics and analytics tools.

¢ Integrate emerging technologies like Al and VR into marketing strategies.

e Formulate strategies for sustainable and responsible tourism marketing.

COURSE METHODOLOGY:

This training course employs a dynamic and interactive learning methodology designed for maximum skill acquisition and
practical application. At BIG BEN Training Center, we believe in learning by doing. The program is built around real-world
case studies from the global tourism industry, allowing participants to analyze successful campaigns and deconstruct
their strategic components. The training methodology emphasizes collaborative learning through group workshops,
where participants will work together to develop marketing plans for fictional and real tourism enterprises. Interactive
sessions, facilitated discussions, and brainstorming activities ensure that every participant is actively engaged in the
learning process. Practical exercises will provide hands-on experience with digital marketing tools and platforms. A
significant portion of the course is dedicated to feedback and reflection, with structured peer reviews and expert guidance
from the instructor. This blended approach ensures that participants not only grasp the theoretical foundations but also
gain the confidence and competence to apply their new skills directly to their professional roles upon completion of the

course.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF DIGITAL MARKETING IN THE TOURISM ECOSYSTEM

The Digital Transformation of the Travel Industry.
Understanding the Modern Traveler's Digital Journey.

Defining SMART Objectives for Tourism Marketing Campaigns.
Conducting a Digital Competitive Analysis in the Tourism Sector.
Introduction to the Digital Marketing Mix for Tourism.
Developing Buyer Personas for Different Travel Segments.

Legal and Ethical Considerations in Digital Tourism Marketing.

UNIT TWO: CONTENT STRATEGY AND SOCIAL MEDIA MARKETING FOR DESTINATIONS

Crafting a Compelling Brand Story for a Tourism Business.

Content Marketing Funnels for Traveler Acquisition and Retention.
Selecting the Right Social Media Platforms for Your Audience.
Mastering Visual Storytelling with Instagram and Pinterest.
Leveraging Video Marketing on YouTube and TikTok for Travel.
Developing a Social Media Content Calendar and Scheduling Tools.

Community Management and Engagement Strategies.

UNIT THREE: DRIVING WEBSITE TRAFFIC AND DIRECT BOOKINGS

Search Engine Optimization (SEO) Fundamentals for Tourism Websites.
On-Page, Off-Page, and Technical SEO for Hotels and Tour Operators.
Local SEO Strategies and Google Business Profile Optimization.
Introduction to Google Ads for the Travel Industry.

Creating Effective Search, Display, and Video Ad Campaigns.

Email Marketing Strategies for Nurturing Leads and Past Guests.

Building and Segmenting an Email List for Targeted Promotions.
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UNIT FOUR: INFLUENCER MARKETING AND ONLINE REPUTATION MANAGEMENT

e The Role of Influencer Marketing in Destination Promotion.

Identifying and Vetting the Right Travel Influencers.

Negotiating Partnerships and Measuring Influencer ROI.

The Importance of Online Reviews and User-Generated Content.

Monitoring Online Reputation Across Review Sites and Social Media.

Developing a Strategy for Responding to Positive and Negative Reviews.

Proactively Encouraging and Leveraging Positive Guest Feedback.

UNIT FIVE: ANALYTICS, FUTURE TRENDS, AND STRATEGIC INTEGRATION

¢ Introduction to Google Analytics for Tourism Businesses.

e Tracking Key Performance Indicators (KPIs) and Measuring ROI.

Creating Dashboards and Reporting on Marketing Performance.

Emerging Technologies: Al, VR, and AR in Tourism Marketing.

Strategies for Promoting Sustainable and Responsible Tourism.

Developing an Integrated Digital Marketing and Communications Plan.

Final Project: Presentation of a Digital Marketing Strategy for a Tourism Case Study.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can tourism marketers ethically leverage personalization and data analytics to enhance the traveler experience

without infringing on privacy rights?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by adopting a holistic, strategic perspective specifically tailored to the nuances of
the modern tourism industry. Unlike programs that focus narrowly on specific tools or platforms, this course integrates all
facets of digital marketing into a cohesive framework, from initial brand storytelling to post-travel engagement and
loyalty. It emphasizes the "why" behind the "how," empowering participants to think like strategic marketers rather than
just digital technicians. The curriculum is deeply rooted in the analysis of contemporary, real-world case studies, ensuring
the content is not only current but also directly applicable to the challenges and opportunities faced by today's tourism
professionals. Furthermore, the course places a significant emphasis on emerging trends and ethical considerations, such
as the role of artificial intelligence in personalization and the growing importance of promoting sustainable tourism
practices. This forward-looking approach ensures that participants are equipped not just for today's digital landscape, but

are also prepared to adapt and lead in the future of travel marketing.
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