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COURSE INTRODUCTION / OVERVIEW:

The global healthcare landscape is rapidly evolving, with medical and wellness tourism emerging as a multi-billion-dollar
industry. This specialized sector demands a unique blend of healthcare management, hospitality excellence, and strategic
business acumen. This comprehensive course is designed to provide participants with the essential knowledge and skills
to develop, manage, and grow a successful medical and wellness tourism enterprise. Drawing on contemporary principles
and real-world case studies, the program delves into every facet of the business, from market analysis and strategic
planning to operational excellence and digital marketing. As discussed by leading academic Dr. Laszlé Puczké in his
seminal work, "Health, Tourism and Hospitality: Spas, Wellness and Medical Travel," success in this field hinges on a deep
understanding of patient expectations and destination competitiveness. BIG BEN Training Center has structured this
curriculum to bridge theory and practice, empowering professionals to capitalize on emerging trends, navigate regulatory
complexities, and build a sustainable business model that delivers both exceptional patient outcomes and strong financial
returns. This course is the definitive guide for anyone looking to enter or excel in the dynamic world of health and wellness

travel.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Hospital Administrators and C-level Executives.

e Clinic and Medical Center Managers.

e Wellness and Spa Resort Owners and Directors.

e Business Development and Marketing Managers in Healthcare.
e Entrepreneurs seeking to enter the medical tourism market.

e Government Officials from Ministries of Health and Tourism.

e Travel and Tour Operators specializing in health packages.

e Insurance Company Executives and Case Managers.

¢ International Patient Service Coordinators.

e Investors and Consultants in the healthcare and hospitality sectors.
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TARGET SECTORS AND INDUSTRIES:

e Hospitals and Private Clinics.

e Specialized Medical Centers (e.g., dental, cosmetic, fertility).

e Wellness Resorts, Spas, and Retreats.

e The Hospitality and Hotel Industry.

e Travel Agencies and Tourism Boards.

e Health Insurance and Financial Services.

e Medical Facilitator Companies.

e Governmental bodies including Ministries of Health and Tourism.
e Aviation and Transportation Sector.

e Healthcare Technology and Telemedicine Providers.

TARGET ORGANIZATIONS DEPARTMENTS:

e Business Development and Strategic Planning.

e Marketing and Sales.

¢ International Patient Services and Relations.

e Operations and Quality Management.

e Finance and Investment.

o Guest Services and Hospitality.

e Public Relations and Corporate Communications.
e Legal and Compliance.

e Human Resources and Training.

e Partnerships and Alliances Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the global medical and wellness tourism market dynamics and trends.

e Develop a comprehensive and viable business plan for a health tourism venture.

o Formulate effective marketing and branding strategies to attract international patients.
e Design and manage a seamless end-to-end international patient journey.

e Implement international quality standards and patient safety protocols.

o Navigate the legal, ethical, and regulatory frameworks of cross-border healthcare.

e Build strategic partnerships with facilitators, hotels, and travel agencies.

e Leverage digital technology and telemedicine to enhance service delivery.

e Evaluate financial performance and identify key growth opportunities.

e Create unique and competitive medical and wellness tourism packages.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
ensuring that participants can immediately apply their learning in a professional context. This course moves beyond
traditional lectures to foster a dynamic learning environment built on active participation. We utilize a blend of expert-led
presentations, in-depth case study analyses of successful medical tourism destinations and businesses, and collaborative
group workshops where participants tackle real-world challenges. Interactive sessions, facilitated brainstorming, and
peer-to-peer learning are central to our approach, allowing for the exchange of diverse perspectives and experiences.
Participants will engage in practical exercises such as developing a marketing plan, mapping a patient journey, and
creating a risk assessment matrix. Our trainers provide continuous, constructive feedback throughout the course, ensuring
a deep understanding of the concepts. This hands-on, problem-solving approach guarantees that attendees leave not just
with knowledge, but with the confidence and competence to drive business development in the medical and wellness

tourism sector.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF THE GLOBAL HEALTH AND WELLNESS TOURISM
INDUSTRY

e Defining medical, wellness, and health tourism.

e Historical evolution and current market size.

Key global destinations and source markets.

Analyzing drivers, trends, and future projections.

Understanding the motivations and profiles of medical tourists.

The role of government and policy in destination development.

Differentiating between medical tourism and wellness tourism models.

UNIT TWO: STRATEGIC BUSINESS PLANNING AND FINANCIAL MODELING

e Conducting market research and feasibility studies.

e Developing a compelling business model and value proposition.
o Crafting a comprehensive medical tourism business plan.

e Legal structures, ethics, and regulatory compliance.

e Financial planning, budgeting, and investment strategies.

e Risk assessment and mitigation in cross-border healthcare.

e |dentifying and securing strategic partnerships and alliances.

UNIT THREE: OPERATIONAL EXCELLENCE AND INTERNATIONAL PATIENT EXPERIENCE

e Mapping the end-to-end international patient journey.

Establishing an International Patient Services (IPS) department.

Implementing international quality standards and accreditation (e.g., JCI).

Integrating hospitality principles into healthcare delivery.

Managing logistics, including travel, accommodation, and transfers.

Cultural competency and communication strategies for diverse patient populations.

e Ensuring patient safety, data privacy, and continuity of care.
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UNIT FOUR: MARKETING, BRANDING, AND DIGITAL PATIENT ACQUISITION

¢ Developing a strong brand identity for a medical tourism destination or facility.

Crafting a multi-channel marketing and communications strategy.

Leveraging digital marketing, SEO, and social media to reach global audiences.

Working with medical tourism facilitators and referral agencies.

Public relations and reputation management in a global context.

Creating attractive and transparent service packages and pricing.

Measuring marketing ROl and key performance indicators (KPIs).

UNIT FIVE: FUTURE TRENDS, INNOVATION, AND SUSTAINABLE GROWTH

e The impact of technology, telemedicine, and Al on medical travel.

Emerging niches in wellness and preventative health tourism.

Strategies for sustainable and responsible tourism development.

Crisis management and contingency planning for global disruptions.

Building a culture of continuous improvement and service innovation.

e Measuring patient satisfaction and building long-term loyalty.

Capstone project presentation: Developing a growth strategy for a case-study enterprise.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can emerging destinations balance the economic benefits of medical tourism with the ethical responsibility of

ensuring equitable healthcare access for their local populations?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself through its holistic and strategic business-centric approach, moving beyond a purely
operational or marketing focus. Unlike programs that treat medical and wellness tourism as separate entities, this
curriculum integrates them, reflecting the converging demands of the modern health-conscious traveler. We emphasize
the development of a robust business plan as the foundational core of the training, ensuring participants learn not just the
'what' but the 'how' of building a sustainable enterprise. The content is deeply rooted in contemporary academic
principles and enriched with global case studies that provide practical, actionable insights rather than generic theories.
Furthermore, the course places a significant emphasis on the future of the industry, dedicating substantial time to
innovation, technology integration like telemedicine, and sustainable practices. This forward-looking perspective equips
participants not only to compete in the current market but also to anticipate and lead future trends, ensuring their skills

remain relevant and impactful long after the course concludes.
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