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Course Introduction / Overview:

The global theme park and attractions industry is a dynamic and complex field that demands a unique blend of creativity,

operational precision, and strategic business acumen. This course provides a comprehensive exploration of the principles

and practices essential for successfully managing world-class entertainment destinations. From optimizing guest flow and

ensuring rigorous safety standards to developing innovative revenue streams and crafting unforgettable visitor

experiences, this program covers the full spectrum of park management. Drawing on foundational concepts from experts

like Scott A. Lukas in his work "The Themed Space: Locating Culture, Nation, and Self," we delve into the art of storytelling

and immersive environment design as core business drivers. Participants will gain a deep understanding of the intricate

balance between showmanship and operational efficiency. BIG BEN Training Center has designed this curriculum to equip

current and aspiring industry leaders with the practical skills and strategic foresight needed to navigate the challenges of

this exciting sector, ensuring both guest satisfaction and long-term profitability. This training course is an A-to-Z guide for

mastering the operational and strategic facets of theme park and attraction management.

Target Audience / This training course is suitable for:

Theme Park General Managers.

Attraction and Ride Operations Managers.

Guest Services and Experience Supervisors.

Entertainment and Events Coordinators.

Park Operations Directors.

Food, Beverage, and Retail Managers within parks.

Safety and Security Officers.

Marketing and Sales Professionals in the leisure industry.

Aspiring professionals seeking a career in theme park management.

Entrepreneurs planning to develop new attractions.



Target Sectors and Industries:

Amusement and Theme Parks.

Hospitality and Tourism.

Entertainment and Leisure Venues.

Family Entertainment Centers.

Zoos and Aquariums.

Museums and Cultural Attractions.

Resort and Integrated Destination Management.

Governmental bodies overseeing tourism and public recreation.

Event Management Companies.

Target Organizations Departments:

Operations Management.

Guest Relations and Customer Service.

Marketing and Public Relations.

Finance and Revenue Management.

Human Resources and Staff Training.

Safety, Security, and Risk Management.

Retail and Merchandising.

Food and Beverage Services.

Facilities and Maintenance.

Strategic Planning and Development.



Course Offerings:

By the end of this course, the participants will have able to:

Develop comprehensive operational plans for theme parks and attractions.

Implement industry-leading safety protocols and emergency response procedures.

Design and manage strategies to significantly enhance the guest experience.

Analyze and optimize various revenue streams including ticketing, retail, and food services.

Master techniques for effective crowd management and visitor flow.

Create robust staff training programs focused on service excellence and operational roles.

Evaluate and integrate new technologies to improve park efficiency and guest engagement.

Conduct thorough risk assessments for rides, attractions, and park facilities.

Formulate marketing and branding strategies tailored to the attractions industry.

Apply financial planning and budgeting principles to park operations.

Lead teams effectively in a high-pressure, dynamic entertainment environment.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,

ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional

lectures to foster a collaborative learning environment. The course heavily utilizes case studies of successful and

challenging scenarios from theme parks around the globe, allowing participants to analyze complex problems and

develop strategic solutions. Interactive group discussions and brainstorming sessions encourage the sharing of diverse

perspectives and experiences. Practical workshops will focus on key areas such as emergency preparedness drills, guest

service role-playing, and financial budgeting exercises. Participants will work in teams on a capstone project to design an

operational or marketing plan for a fictional attraction, presenting their findings for peer and instructor feedback. This

hands-on approach, combining expert instruction with collaborative problem-solving and practical application, ensures a

deep and lasting understanding of theme park and attraction management principles. Our goal is to empower participants

with both the knowledge and the confidence to excel in their roles.



Course Agenda (Course Units):

Unit One: Foundations of Theme Park Management

An overview of the global theme park and attractions industry.

The history and evolution of themed entertainment.

Understanding different theme park business models and ownership structures.

The psychology of the guest and principles of guest ology.

The role of storytelling and theming in attraction design.

Key performance indicators (KPIs) for park success.

The organizational structure of a typical theme park.

Introduction to industry regulations and compliance standards.

Unit Two: Mastering Attraction and Park Operations

Daily park opening and closing procedures.

Ride and attraction operations management and safety checks.

Standard operating procedures (SOPs) for attraction staff.

Fundamentals of park maintenance and facility management.

Crowd management strategies and visitor flow analysis.

Workforce management, scheduling, and deployment.

Implementing effective communication systems across the park.

Managing park capacity and wait times effectively.

Unit Three: Enhancing Guest Experience and Revenue Streams

Mapping the complete guest journey from arrival to departure.

Techniques for service recovery and handling guest complaints.

Managing ticketing, admissions, and access control systems.

Strategies for food, beverage, and retail operations.

Maximizing in-park spending and secondary revenue.

Developing and managing special events and seasonal entertainment.

Implementing guest feedback and satisfaction measurement programs.

Accessibility standards and serving guests with diverse needs.



Unit Four: Strategic Planning and Risk Management

Comprehensive safety protocols and risk assessment methodologies.

Developing and implementing an emergency action plan.

Crisis communication and media management strategies.

Financial management, budgeting, and capital planning for attractions.

Marketing, branding, and public relations for theme parks.

The role of technology and data analytics in park management.

Sustainable practices and environmental responsibility in operations.

Strategic partnerships and intellectual property (IP) integration.

Unit Five: Leadership, Innovation, and Future Trends

Leadership and team-building in a dynamic park environment.

Developing a culture of safety and service excellence.

The future of themed entertainment and emerging technologies.

Integrating augmented reality (AR) and virtual reality (VR) experiences.

Trends in personalization and customized guest experiences.

Career development pathways within the attractions industry.

Final project presentations on operational improvement plans.

Course review, key takeaways, and action planning.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.



Something to think about:

How can theme parks balance the drive for technological innovation and immersive experiences with the need to maintain

authentic human connection and storytelling?

What unique qualities does this course offer compared to

other courses?

This training course distinguishes itself through its holistic and strategic approach, moving beyond mere operational

checklists to cultivate true industry leaders. While other programs may focus narrowly on specific functions, our

curriculum integrates every facet of park management, from the granular details of ride safety to the high-level strategy of

brand positioning and financial forecasting. We place a significant emphasis on the concept of "guest ology," ensuring

participants understand the deep psychological drivers of visitor satisfaction, a perspective often overlooked in purely

operational training. The course is uniquely forward-looking, dedicating substantial time to emerging technologies,

sustainability practices, and the future of immersive entertainment, preparing participants not just for today's challenges

but for tomorrow's opportunities. Furthermore, the methodology, centered on real-world case studies and a capstone

project, ensures that theoretical knowledge is immediately translated into practical, applicable skills. It is this blend of

comprehensive scope, strategic foresight, and practical application that provides a deeper, more academically rigorous,

and ultimately more valuable learning experience for aspiring and current professionals in the attractions industry.


