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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a critical examination of the intersection between Environmental Impact
Assessment (EIA) and the burgeoning field of green tourism. In an era where sustainable development is paramount, the
tourism industry faces immense pressure to minimize its ecological footprint while maximizing socio-economic benefits.
This course is meticulously designed to equip professionals with the methodologies to conduct rigorous ElAs specifically
tailored for tourism projects, from boutique eco-lodges to large-scale resorts. We will delve into the principles of
sustainable tourism, drawing upon the foundational work of scholars like David A. Fennell, particularly his insights in
"Ecotourism". The curriculum bridges the theoretical underpinnings of environmental science with the practical realities
of obtaining and maintaining green tourism certifications. Participants will learn to navigate the complex regulatory
landscapes and stakeholder expectations that define modern tourism development. At BIG BEN Training Center, we
provide the essential tools to transform tourism ventures into models of environmental stewardship and commercial
success, ensuring that development is both profitable and protective of our planet's natural and cultural heritage. This
program is your definitive guide to mastering the dual competencies of environmental assessment and sustainable

hospitality management.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Consultants and Managers.

e Tourism Planners and Developers.

e Hotel and Resort General Managers.

e Sustainability Officers and CSR Managers.

e Government Officials in Tourism and Environmental Ministries.
e Protected Area and National Park Managers.

e Non-Governmental Organization (NGO) Representatives.

o Real Estate Developers specializing in hospitality.

e Compliance and Regulatory Affairs Specialists.

e Academics and Researchers in Tourism and Environmental Studies.
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TARGET SECTORS AND INDUSTRIES:

e Hospitality and Tourism.

Real Estate and Property Development.

Environmental Consultancy Services.

Governmental bodies, including Ministries of Environment and Tourism.

Conservation and Environmental Management.

International Development Agencies.

Leisure and Recreation.

Transportation and Tour Operations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Sustainability and Corporate Social Responsibility (CSR).
e Planning and Development.

e Operations Management.

e Environmental, Health, and Safety (EHS).

e Project Management.

e Legal and Compliance.

e Strategic Planning.

e Public Relations and Corporate Communications.

e Facilities Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Conduct a systematic Environmental Impact Assessment for various tourism projects.

Identify and evaluate the potential environmental and social impacts of tourism development.
Develop effective mitigation measures and Environmental Management Plans (EMPs).
Navigate the requirements and application processes for leading green tourism certifications.
Implement sustainable operational practices in energy, water, and waste management.
Engage effectively with stakeholders, including local communities and regulatory bodies.
Analyze the legislative and policy frameworks governing EIA and tourism.

Integrate principles of biodiversity conservation into tourism planning.

Assess the socio-economic costs and benefits of green tourism initiatives.

Prepare comprehensive EIA reports and certification documentation.

COURSE METHODOLOGY:

The

training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,

ensuring that participants can directly apply their learning to real-world scenarios. We move beyond traditional lectures to

foster a dynamic learning environment built on a foundation of case study analysis, where participants dissect successful

and unsuccessful green tourism projects to understand the practical nuances of EIA and certification. The course heavily

emphasizes collaborative learning through group workshops and team-based problem-solving exercises, simulating the

multidisciplinary cooperation required in actual development projects. Interactive sessions, facilitated discussions, and

expert-led Q&A segments encourage critical thinking and the exchange of diverse perspectives. Participants will engage in

hands-on activities, such as drafting key sections of an EIA report and developing a sustainability action plan for a mock

resort. Continuous feedback from the instructor and peers is a core component, allowing for a refined understanding of

complex concepts. This blended approach ensures a comprehensive grasp of both the theoretical frameworks and the

practical skills needed to lead in the sustainable tourism sector.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF SUSTAINABLE TOURISM AND EIA

UNIT TWO: THE ENVIRONMENTAL IMPACT ASSESSMENT PROCESS

Introduction to Green, Eco, and Sustainable Tourism Concepts.

The Global Importance of Sustainable Development in the Tourism Sector.
Historical Evolution and Legal Frameworks of Environmental Impact Assessment.
Key Principles and Objectives of EIA in a Tourism Context.

The Role of International Standards and Conventions.

Understanding the Link Between Environmental Health and Tourism Viability.

Stakeholder Identification and the Importance of Public Participation.

The Step-by-Step EIA Methodology from Screening to Scoping.
Establishing Environmental Baselines for Tourism Projects.

Techniques for Impact Identification and Prediction.

Assessing Impacts on Biodiversity, Water Resources, and Air Quality.
Evaluating Socio-Economic and Cultural Impacts on Host Communities.
Quantitative and Qualitative Assessment Methods.

Case Studies of EIA for Resorts, Golf Courses, and Heritage Sites.

UNIT THREE: MITIGATION, MANAGEMENT, AND MONITORING

Developing an Environmental Management Plan (EMP).

The Mitigation Hierarchy: Avoid, Minimize, Restore, and Offset.

Best Practices for Waste, Water, and Energy Management in Hospitality.
Strategies for Biodiversity Conservation and Habitat Protection.
Designing Effective Post-Project Monitoring and Auditing Programs.
Social Impact Management and Community Benefit Sharing Plans.

Contingency Planning and Environmental Emergency Response.
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UNIT FOUR: GREEN TOURISM CERTIFICATION AND STANDARDS

e Overview of Major International Green Tourism Certification Schemes.

e Deconstructing the Criteria for Green Globe, Earth Check, and other labels.

The Certification Process: Application, Audit, and Renewal.

Developing a Sustainable Supply Chain for Tourism Operations.

Marketing and Communicating Sustainability Credentials Authentically.

The Business Case for Green Certification: ROl and Brand Value.

Challenges and Criticisms of Ecotourism and Green Certification.

UNIT FIVE: ADVANCED TOPICS AND PRACTICAL APPLICATION

¢ Integrating Climate Change Adaptation and Resilience into Tourism Planning.

e Principles of Circular Economy in the Hospitality Industry.

Conducting a Strategic Environmental Assessment (SEA) for Tourism Policies.

Future Trends in Sustainable Tourism and Environmental Assessment.

Workshop: Developing a Mock EIA Scoping Document for a Tourism Project.

Workshop: Creating a Sustainability Action Plan for Green Certification.

Final Project Presentations and Course Review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can green tourism certification schemes be adapted to genuinely empower and provide equitable benefits to

indigenous and local communities, moving beyond environmental metrics alone?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a deeply integrated curriculum that holistically combines the technical rigor of
Environmental Impact Assessment with the strategic application of green tourism certification. Unlike programs that treat
these as separate disciplines, we focus on their symbiotic relationship, teaching participants not just how to assess
impact, but how to leverage those findings to achieve and maintain credible sustainability credentials. The methodology is
rooted in a practical, case-based approach, moving beyond theoretical knowledge to build tangible skills. Participants will
analyze real-world projects, grappling with the complex trade-offs between economic development, environmental
protection, and social equity that define the industry. Furthermore, the course content is forward-looking, addressing
emergent themes such as climate resilience, the circular economy, and the critical role of community engagement in
successful sustainable tourism. The emphasis is on creating leaders who can navigate the entire lifecycle of a sustainable
tourism project, from initial assessment and planning to long-term operational management and responsible marketing,

ensuring a level of comprehensive mastery that is rare in the training landscape.
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