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COURSE INTRODUCTION / OVERVIEW:

The annual Hajj and year-round Umrah pilgrimages represent one of the most significant logistical undertakings in the
world, demanding unparalleled precision in planning and execution. This course provides a comprehensive A-to-Z
exploration of the intricate web of logistics, operations, and services essential for managing the journey of millions of
pilgrims. Drawing on principles from mega-event management, as detailed by academics like Professor Donald Getz in
works such as "Event Management and Event Tourism," we will analyze Hajj and Umrah as unique, large-scale events
requiring specialized strategies. Participants will delve into every facet of the pilgrim experience, from transportation and
accommodation to healthcare and crowd management. BIG BEN Training Center has designed this program to bridge the
gap between traditional practices and modern technological solutions, preparing professionals to meet the evolving
demands of religious tourism. The curriculum focuses on developing practical skills in risk management, service
excellence, and strategic planning, ensuring that every pilgrim's spiritual journey is safe, seamless, and spiritually fulfilling.
This training is crucial for anyone involved in the sacred duty of serving the guests of Allah, equipping them with the

expertise to manage complex operations with efficiency and compassion.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Hajj and Umrah Operations Managers.

e Logistics and Supply Chain Professionals.

e Tour Operators and Travel Agency Staff.

o Hospitality and Accommodation Managers.

o Government Officials from Ministries of Hajj and Umrah.

e Emergency Services and Civil Defense Personnel.

e Airport and Ground Handling Staff.

e Pilgrim Services Coordinators and Supervisors.

e Technology and Innovation Officers in the tourism sector.

e Public Relations and Communications Officers.
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TARGET SECTORS AND INDUSTRIES:

Travel and Tourism.

Hospitality and Accommodation.
Transportation and Aviation.

Logistics and Supply Chain Management.
Event Management.

Governmental and Public Sector Agencies.
Healthcare and Emergency Services.
Security Services.

Catering and Food Services.

Technology and Telecommunications.

TARGET ORGANIZATIONS DEPARTMENTS:

Operations Management.

Logistics and Transportation.

Customer Service and Pilgrim Relations.
Health, Safety, and Environment (HSE).
Strategic Planning and Development.
Procurement and Contracts.
Information Technology.

Public Affairs and Media Relations.
Finance and Administration.

Human Resources and Volunteer Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive logistics plans for pilgrim transportation, accommodation, and catering.

Implement effective crowd management strategies to ensure pilgrim safety and flow.

o Integrate modern technology and smart solutions into Hajj and Umrah operations.

e Design and manage high-quality pilgrim services that enhance the spiritual experience.

e Conduct thorough risk assessments and create robust emergency response plans.

e Navigate the regulatory and legal frameworks governing Hajj and Umrah.

e Manage complex supply chains for essential goods and services during the pilgrimage.

¢ Analyze pilgrim data to improve service delivery and operational efficiency.

o Foster effective coordination between various government agencies and private sector partners.

o Apply principles of sustainable management to Hajj and Umrah operations.

COURSE METHODOLOGY:

This training course employs a dynamic and interactive learning methodology designed for maximum knowledge
retention and practical application. The approach at BIG BEN Training Center is centered on participant engagement,
moving beyond traditional lectures to foster a collaborative environment. Sessions will feature a blend of expert-led
presentations, in-depth case studies of past Hajj and Umrah seasons, and interactive group discussions where participants
can share experiences and solve real-world problems. A significant portion of the course is dedicated to hands-on
workshops and simulation exercises, allowing attendees to practice skills in areas like logistics planning, crisis response,
and crowd flow modeling. Team-based projects will challenge participants to develop a complete operational plan for a
hypothetical pilgrim group, from arrival to departure. Continuous feedback will be provided by the instructor to guide
learning and development. This blended learning approach ensures that participants not only grasp the theoretical
concepts but also gain the confidence and competence to apply them directly in their professional roles, improving the

efficiency and safety of pilgrimage operations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF HAJJ AND UMRAH MANAGEMENT

e Introduction to the religious and historical significance of Hajj and Umrah.

e Understanding the scale and complexity of modern pilgrimage operations.

o Key stakeholders and their roles (government, private sector, international bodies).
e The regulatory framework and policies governing Hajj and Umrah.

e Introduction to Saudi Vision 2030 and its impact on pilgrimage services.

e Ethical considerations and the principles of serving pilgrims.

o Global best practices in large-scale event and religious tourism management.

UNIT TWO: MASTERING PILGRIM LOGISTICS AND SUPPLY CHAIN

Strategic transportation planning (air, land, and sea).

Airport operations, visa processing, and pilgrim reception protocols.

Accommodation management, zoning, and capacity planning in Makkah and Madinah.

Catering and food supply chain management for millions of pilgrims.

Baggage handling and logistics from arrival to departure.

Mashaer logistics (transportation and services in Mina, Arafat, and Muzdalifah).

Procurement and vendor management for pilgrimage services.

UNIT THREE: ENHANCING THE PILGRIM EXPERIENCE AND SERVICES

e Designing a seamless pilgrim journey map.

e Implementing high standards of hospitality and customer service.

e Healthcare services, mobile clinics, and medical emergency response.

e Pilgrim guidance, religious education, and multilingual support services.

e Utilizing technology for pilgrim communication and information dissemination.

e Managing services for pilgrims with special needs and diverse cultural backgrounds.

e Measuring and improving pilgrim satisfaction through feedback mechanisms.
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UNIT FOUR: CRITICAL OPERATIONS, SAFETY, AND CROWD MANAGEMENT

e Principles of crowd dynamics and flow management.

e Risk assessment and mitigation strategies for Hajj and Umrah.

Emergency preparedness and crisis management protocols.

Security operations and coordination with civil defense and police.

Health and sanitation management to prevent disease outbreaks.

Waste management and environmental sustainability during the pilgrimage.

Volunteer management, training, and deployment.

UNIT FIVE: STRATEGIC PLANNING AND THE FUTURE OF HAJJ AND UMRAH

¢ Financial management, budgeting, and resource allocation for operations.

The role of data analytics in optimizing pilgrimage management.

Introduction to Smart Hajj initiatives and digital transformation.

Marketing and communication strategies for Hajj and Umrah packages.

Post-pilgrimage evaluation and continuous improvement processes.

Sustainable tourism practices for long-term viability.

Future trends and innovations in managing religious pilgrimages.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can the principles of smart city design be integrated into the temporary urban environments of Mina and Arafat to

enhance pilgrim safety and experience?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself through its holistic and forward-thinking approach to Hajj and Umrah management. Unlike
programs that focus narrowly on either logistics or service, this training integrates both into a single, cohesive framework,
recognizing that a seamless pilgrim experience depends on their perfect synergy. It moves beyond theoretical knowledge
by heavily emphasizing practical application through realistic case studies and simulations based on actual operational
challenges. A key differentiator is the course's strong focus on the future, with dedicated modules on the integration of
Smart Hajj technologies and alignment with the strategic objectives of Saudi Vision 2030. This ensures participants are not
just prepared for current demands but are also equipped to lead future innovations. Furthermore, the curriculum places
significant emphasis on risk management and crisis preparedness, a critical and often overlooked aspect of managing
such a large-scale gathering. The academic rigor, combined with practical, actionable insights, provides a uniquely
comprehensive learning experience that empowers professionals to manage the sacred responsibility of pilgrim care with

excellence, efficiency, and foresight.
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