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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive exploration of the dynamic fields of adventure tourism and outdoor recreation
leadership. It is designed to equip participants with the essential knowledge, practical skills, and strategic mindset
required to lead safe, engaging, and environmentally responsible outdoor experiences. Moving beyond basic technical
skills, the curriculum delves into the core principles of effective leadership, risk management, and sustainable program
design. As highlighted by renowned academic Dr. Simon Priest in his seminal work, "Effective Leadership in Adventure
Programming," true leadership in this field is a blend of hard skills and sophisticated soft skills, including decision-making
under pressure and fostering positive group dynamics. This program, offered by BIG BEN Training Center, integrates these
foundational theories with contemporary industry practices. Participants will learn to navigate the complexities of
planning expeditions, managing client expectations, and mitigating environmental impact, preparing them to excel as
competent and ethical leaders in the global adventure tourism industry. The course is an immersive journey into creating

memorable and transformative outdoor adventures.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Aspiring and current adventure guides.

e Outdoor recreation program managers.

e Tour operators specializing in adventure travel.

e Park rangers and conservation officers.

e Outdoor education instructors.

e Camp directors and counselors.

e Tourism and hospitality professionals seeking to specialize.

e Entrepreneurs planning to start an adventure tourism business.
e Corporate team-building facilitators.

e Emergency services personnel involved in wilderness rescue.
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TARGET SECTORS AND INDUSTRIES:

e Tourism and Hospitality.

Sports and Recreation.

Environmental Conservation and Management.

Education and Youth Development.

Governmental agencies (e.g., National Parks, Forestry Departments, Tourism Boards).

Non-Profit and Non-Governmental Organizations (NGOSs).

Corporate and Executive Training.

Health and Wellness Retreats.

TARGET ORGANIZATIONS DEPARTMENTS:

e Operations and Logistics.

e Program Development and Management.
e Guest and Client Relations.

o Safety, Health, and Environment (HSE).

e Risk Management and Compliance.

e Marketing and Sales.

e Human Resources and Training.

e Corporate Social Responsibility (CSR).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive risk management plans for diverse outdoor activities.

Apply effective leadership and group management techniques in challenging environments.

e Design and implement sustainable and ethically responsible adventure tourism programs.

e Master essential navigation, orienteering, and environmental awareness skills.

o Execute effective crisis response and emergency management protocols.

e Enhance the client experience through superior communication and interpretive guiding skills.
o Analyze the legal and ethical considerations inherent in the adventure tourism industry.

e Create a business and marketing plan for an adventure tourism enterprise.

e Evaluate and manage outdoor equipment for safety and efficiency.

e Foster environmental stewardship and promote Leave No Trace principles among participants.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and practical,
ensuring that participants can immediately apply their learning in real-world scenarios. We believe that leadership in the
outdoors is learned by doing, which is why our program heavily emphasizes hands-on learning through simulations,
practical exercises, and scenario-based problem-solving. Theoretical sessions will introduce foundational concepts,
leadership models, and risk assessment frameworks, which are then reinforced through group discussions and
collaborative workshops. Case studies of real-life expeditions and incidents will be analyzed to extract critical lessons in
decision-making and crisis management. Team-based projects will challenge participants to design and present their own
adventure programs, from logistical planning to marketing and risk mitigation. Throughout the course, our expert
instructors provide continuous, constructive feedback, fostering a supportive learning environment where participants
can build confidence, refine their skills, and develop their unique leadership style. This blended approach ensures a deep

and lasting understanding of the complexities of outdoor recreation leadership.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ADVENTURE TOURISM AND LEADERSHIP

e Introduction to the adventure tourism and outdoor recreation industry.

e Historical perspectives and future trends in outdoor leadership.

e Core principles and theories of effective leadership.

e Understanding different leadership styles and their application in the outdoors.
e Ethical considerations and professional conduct for outdoor leaders.

e Therole of the leader in fostering environmental stewardship.

e Introduction to Leave No Trace principles and practices.

UNIT TWO: PROGRAM PLANNING AND SUSTAINABLE OPERATIONS

e The adventure tourism program planning cycle.

e Conducting needs assessments and defining client objectives.
e Logistical planning for single-day and multi-day expeditions.
e Route planning, navigation, and orienteering techniques.

e Equipment selection, maintenance, and management.

e Principles of sustainable tourism and ecotourism.

e Developing culturally sensitive and community-integrated tourism programs.

UNIT THREE: ADVANCED RISK MANAGEMENT AND SAFETY

e Developing a comprehensive safety management system.

e Conducting thorough risk assessments and hazard analysis.

e Implementing risk mitigation and control strategies.

e Wilderness first aid principles and emergency response planning.
e Crisis communication and incident management protocols.

e Legal liability and regulatory compliance in adventure tourism.

e Understanding weather patterns and making informed decisions.
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UNIT FOUR: GROUP DYNAMICS AND CLIENT EXPERIENCE MANAGEMENT

e The psychology of groups in outdoor and challenging environments.
o Effective communication and facilitation techniques.

e Conflict resolution and decision-making within a group.

¢ Building rapport and managing diverse client expectations.

e Techniques for interpretive guiding to enhance the client experience.
e Instructional techniques for teaching outdoor skills.

e Managing participant fears and anxieties effectively.

UNIT FIVE: THE BUSINESS OF ADVENTURE AND FUTURE LEADERSHIP

¢ Developing a business plan for an adventure tourism venture.

e Marketing and branding strategies for outdoor programs.

e Financial management and pricing for tour operators.

e Leveraging technology and social media in adventure tourism.
e Professional development and career pathways in the industry.
e The impact of climate change on outdoor recreation.

e Final project presentation and course review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing environmental consciousness and digital connectivity, how can outdoor leaders balance authentic

wilderness experiences with modern safety expectations and commercial viability?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic approach to outdoor leadership, moving beyond mere
technical proficiency. While many programs focus solely on activity-specific skills, we emphasize the critical cognitive and
interpersonal competencies that define exceptional leaders. The curriculum is built around a framework of advanced
decision-making, situational awareness, and sophisticated risk management, preparing participants not just to guide
activities, but to manage complex, dynamic situations with confidence and ethical integrity. We integrate established
academic theories, such as those on experiential education and group dynamics, with practical, scenario-based learning
that mirrors the real-world challenges of the industry. Furthermore, a significant portion of the course is dedicated to the
principles of sustainability and the business acumen required to operate a successful and responsible adventure tourism
enterprise. This unique blend of leadership psychology, operational strategy, and environmental stewardship ensures our
graduates are not only skilled guides but also forward-thinking professionals ready to shape the future of the adventure

tourism industry.
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