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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive A-to-Z exploration of Outside Plant (OSP) design, engineering, and construction,
essential for building robust telecommunications infrastructure. In an era defined by high-speed connectivity, the proper
planning and deployment of OSP networks are paramount for service providers and enterprises alike. This program delves
into the critical principles and practices that govern the world outside the central office, from initial route planning and
pathway design to final cable installation and system testing. As detailed in foundational texts like "The Froehlich/Kent
Encyclopedia of Telecommunications," the complexity of OSP requires a multidisciplinary approach, blending civil
engineering, project management, and telecommunications technology. This BIG BEN Training Center course is
meticulously structured to equip participants with the practical skills needed to manage the entire OSP project lifecycle,
ensuring networks are not only functional but also scalable, resilient, and cost-effective. Participants will gain in-depth
knowledge of both fiber optic and copper-based systems, aerial and underground construction methods, and the
regulatory landscape governing OSP deployment, making them invaluable assets in the rapidly evolving world of network

infrastructure.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Telecommunications Engineers and Technicians.

e Network Planners and Designers.

e OSP Project Managers and Coordinators.

e Civil Engineers and Construction Supervisors working in telecom.
e Field Engineers and Operations Staff.

e Technical Managers overseeing network deployment.

e Regulatory and Permitting Specialists.

e Utility and Infrastructure Planners.

TARGET SECTORS AND INDUSTRIES:

e Telecommunications Service Providers.

Internet Service Providers (ISPs).

Cable Television Companies.

Utility Companies (Electric, Water, Gas).

e Engineering and Construction Firms.

Government Agencies and Municipal Public Works Departments.
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Network Planning and Operations.

Construction and Field Services.

Project Management Office (PMO).

Infrastructure and Asset Management.

Right-of-Way and Permitting.

Technical Support and Maintenance.

Capital Planning and Budgeting.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop comprehensive OSP network designs for FTTx, copper, and hybrid systems.
e Analyze and select appropriate aerial, buried, and underground pathway solutions.
o Apply industry standards and codes (e.g., NESC, RUS) to OSP engineering.

o Create detailed construction plans, including material lists and specifications.

e Manage the OSP project lifecycle from conception to commissioning.

e Perform cost estimation and budgeting for OSP projects.

¢ Navigate the complexities of right-of-way acquisition and permitting processes.

e Oversee OSP construction activities to ensure quality and safety compliance.

e Understand testing procedures for fiber optic and copper cable plants.

e Plan for future network growth and technology upgrades.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive and practical, ensuring
participants can immediately apply their learning to real-world scenarios. This course moves beyond theoretical lectures
by integrating a dynamic blend of learning techniques. Central to our approach are detailed case studies of actual OSP
projects, allowing participants to analyze challenges, design decisions, and project outcomes. Collaborative group
workshops and design exercises will simulate the OSP planning process, requiring teams to develop route plans, select
materials, and create construction drawings. Interactive sessions, facilitated by experienced OSP professionals, encourage
open discussion and knowledge sharing, allowing participants to learn from both the instructor and their peers. The
curriculum incorporates hands-on demonstrations of key concepts and provides continuous feedback throughout the
sessions. This immersive, problem-solving approach ensures a deep understanding of OSP principles and equips

participants with the confidence and competence to lead and execute complex network infrastructure projects effectively.

COURSE AGENDA (COURSE UNITS):
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Understanding industry standards, coaes, andre

The OSP project lifecycle from planning to maintenance.

Safety protocols and best practices in the OSP environment.

UNIT TWO: OSP ROUTE PLANNING AND PATHWAY DESIGN

e Conducting field surveys and site assessments.

Principles of right-of-way (ROW) acquisition and management.
¢ Designing underground pathways using conduit, manholes, and handholes.

e Engineering aerial pathways, including pole line analysis and hardware selection.

Exploring trenchless technologies like directional drilling and micro trenching.

GIS and mapping tools for OSP route planning.

Environmental and municipal considerations in pathway design.

UNIT THREE: OSP CABLE AND HARDWARE DESIGN

e Fiber optic cable design and selection criteria.

Copper cable (twisted pair) design and applications.

Design of splice closures, terminals, and distribution points.

Calculating link loss budgets for fiber optic systems.

Bonding, grounding, and electrical protection principles.

Material selection for diverse environmental conditions.

Creating comprehensive bills of materials (BOM) and specifications.

UNIT FOUR: OSP CONSTRUCTION, INSTALLATION, AND PROJECT MANAGEMENT

Developing OSP construction drawings and documentation.

Project planning, scheduling, and resource allocation.

Managing contractors and overseeing construction quality.

Techniques for aerial and underground cable pulling and placement.

Best practices for fiber optic and copper splicing.

Utility coordination and conflict mitigation.
e Managing project budgets and cost control.
UNIT FIVE: OSP TESTING, MAINTENANCE, AND EMERGING TRENDS

e Post-installation testing procedures for fiber and copper networks.

e Using OTDR, power meters, and other test equipment.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As network demands surge with 5G and loT, how might traditional OSP design principles need to evolve to support

decentralized, ultra-low latency architectures?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a holistic, lifecycle-oriented perspective on Outside Plant projects, moving
beyond siloed technical instruction. While many programs focus narrowly on a single aspect like fiber splicing or design
software, this curriculum integrates the critical domains of planning, engineering, construction management, and
maintenance into a single, cohesive framework. The emphasis is placed on the practical application of engineering
principles and project management best practices, using real-world case studies to illustrate the complex interplay
between design choices, construction challenges, and long-term network reliability. Rather than merely teaching how to
use a specific tool, we focus on the underlying strategic thinking required to navigate permitting challenges, manage
contractor relationships, and make sound financial decisions. The academic rigor of the content ensures participants
understand the "why" behind the "how," empowering them to solve novel problems and adapt to emerging technologies
like 5G and edge computing, which are fundamentally reshaping OSP requirements. This comprehensive approach

ensures graduates are not just technicians, but well-rounded OSP professionals.
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