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Course Introduction / Overview:

This comprehensive Strategic Workforce Planning and Upskilling Initiatives Training Course offered by
BIG BEN Training Center is meticulously designed to equip professionals with the essential knowledge
and practical skills needed to navigate the complexities of modern talent management. In an era defined
by rapid technological advancements and evolving market demands, organizations must proactively
align their human capital with strategic business objectives. This course delves into the core principles of
strategic workforce planning, enabling participants to forecast future talent needs, identify critical skills
gaps, and develop robust strategies for building a future-ready workforce. Participants will explore
advanced workforce analytics and planning techniques, learning how to leverage data for informed
decision-making. A significant focus is placed on designing effective employee upskilling programs and
reskilling initiatives for future roles, ensuring that organizations can adapt to digital transformation
workforce impact and maintain a competitive edge. Drawing insights from leading academic thinkers
such as Peter Cappelli, author of "Talent on Demand: Managing Human Resources in the Age of
Uncertainty," this training emphasizes the strategic alignment of workforce and business goals. BIG BEN
Training Center is committed to fostering a deep understanding of how to implement sustainable learning
and development strategies, cultivate a continuous learning mindset, and ultimately drive organizational
development through proactive human capital management solutions. This course is vital for anyone
looking to master strategic talent development and build a resilient workforce capable of thriving in
dynamic environments.

Target Audience / This training course is suitable for:

Human Resources Managers.

Talent Management Specialists.

Learning and Development Professionals.

Organizational Development Consultants.

Business Unit Leaders.

Strategic Planners.

o HR Business Partners.

Workforce Planning Analysts.

Recruitment Managers.

Compensation and Benefits Managers.

Operations Managers.

Project Managers.

Senior Management.

¢ Anyone involved in human capital strategy.
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Target Sectors and Industries:

« Information Technology and Software Development.
o Manufacturing and Industrial Production.

o Healthcare and Pharmaceuticals.

o Financial Services and Banking.

e Retail and Consumer Goods.

e Telecommunications.

o Energy and Utilities.

o Consulting Services.

e Education and Academia.

o Government Agencies and Public Sector Organizations.
« Non-Profit Organizations.

o Automotive Industry.

e Logistics and Supply Chain.

o Media and Entertainment.

o Biotechnology.

Target Organizations Departments:

Human Resources Department.

Talent Acquisition Department.

Learning and Development Department.

Organizational Development Department.

Strategy and Planning Department.

Operations Department.

Finance Department.

IT Department.

Project Management Office.

Business Development Department.

Executive Leadership.

Research and Development Department.
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Course Offerings:

By the end of this course, the participants will have able to:

o Develop comprehensive strategic workforce planning frameworks.
o Conduct effective skills gap analysis training and workforce forecasting techniques.

e Design and implement impactful employee upskilling programs and reskilling initiatives for future
roles.

o Utilize workforce analytics and planning tools for data-driven talent management strategies.

e Align human capital management solutions with overall business objectives and strategic HR
planning.

o Foster a culture of continuous learning and development within their organizations.

o Address the digital transformation workforce impact through proactive talent development.

» Build resilient workforce capabilities to navigate future challenges and opportunities.

o Evaluate the effectiveness of learning and development strategies and talent retention strategies.
o Contribute to building a future-ready workforce and enhancing organizational development.

o Implement best practices for talent mobility strategies and succession planning frameworks.

» Understand global workforce planning challenges and develop appropriate responses.

o Develop leadership development for future leaders.

¢ Integrate diversity and inclusion into strategic workforce planning models.
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Course Methodology:

BIG BEN Training Center employs a highly interactive and practical training methodology for this
Strategic Workforce Planning and Upskilling Initiatives Training Course, ensuring maximum engagement
and knowledge retention. Our approach combines theoretical foundations with real-world application,
allowing participants to immediately translate learning into actionable strategies. The course utilizes a
blend of dynamic lectures, group discussions, and collaborative teamwork exercises to explore complex
concepts such as workforce analytics and planning, skills gap analysis training, and designing effective
employee upskilling programs. Extensive use of case studies drawn from diverse industries will provide
participants with practical examples of successful strategic workforce planning best practices and
reskilling initiatives for future roles. Participants will engage in hands-on workshops where they can apply
workforce forecasting techniques and develop their own learning and development strategies. Role-
playing scenarios will simulate real organizational challenges, fostering critical thinking and problem-
solving skills related to human capital management solutions. Continuous feedback mechanisms are
integrated throughout the course, including peer reviews and expert instructor guidance, to reinforce
learning and address individual queries. This methodology is designed to create an immersive learning
environment that promotes active participation, encourages the sharing of experiences, and ultimately
empowers participants to confidently implement strategic talent development within their organizations.

Course Agenda (Course Units):

Unit One: Foundations of Strategic Workforce Planning

Understanding the Strategic Imperative for Workforce Planning.

Defining Strategic Workforce Planning and its Components.

Aligning Workforce Strategy with Business Objectives.

Key Drivers of Workforce Change and Future of Work Workforce Planning.

Analyzing Current Workforce Capabilities and Demographics.

Introduction to Workforce Planning Models and Frameworks.

Establishing a Strategic Workforce Planning Team and Governance.
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Unit Two: Workforce Analytics and Forecasting

e Introduction to Workforce Analytics and Planning.

Collecting and Analyzing Workforce Data.

Workforce Forecasting Techniques and Methodologies.

Identifying Critical Skills Gaps and Future Talent Needs.

Scenario Planning for Workforce Demand and Supply.

Leveraging HR Analytics for Informed Decision-Making.

Understanding External Market Trends and Labor Dynamics.

Unit Three: Designing Upskilling and Reskilling Initiatives

e The Importance of Upskilling and Reskilling in a Dynamic Environment.

Conducting a Comprehensive Skills Gap Analysis Training.

Developing Competency Frameworks for Future Roles.

Designing Effective Employee Upskilling Programs.

Creating Targeted Reskilling Initiatives for Automation and Digital Transformation.

Integrating Learning and Development Strategies with Business Goals.

Building a Culture of Continuous Learning and Development.

Unit Four: Implementing and Managing Workforce Development Programs

o Developing Internal Talent Pipelines and Talent Mobility Strategies.

Implementing Succession Planning Frameworks.

Managing Learning Technologies and Platforms.

Measuring the Return on Investment (ROI) of Training Programs.

Employee Engagement and Upskilling Strategies.

Leadership Development for Future Leaders.

Communicating Workforce Development Initiatives Effectively.
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Unit Five: Measuring Impact and Future Trends in Workforce Strategy

o Establishing Workforce Planning Metrics and KPIs.

Evaluating the Effectiveness of Strategic Workforce Planning.

Adapting Workforce Strategy to Global Workforce Planning Challenges.

Future Trends in Human Capital Management Solutions.

The Role of Artificial Intelligence and Automation in Workforce Planning.

Building a Resilient Workforce for Uncertainty.

Developing a Strategic Roadmap for Ongoing Workforce Evolution.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for
the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks
and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways can an organization proactively integrate ethical considerations and social responsibility
into its strategic workforce planning and upskilling initiatives to ensure equitable opportunities and
sustainable societal impact?
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What unique qualities does this course offer compared to
other courses?

This Strategic Workforce Planning and Upskilling Initiatives Training Course stands out due to its holistic
and forward-thinking approach to human capital management solutions. Unlike many programs that
focus solely on either planning or development, this course seamlessly integrates both, providing a
comprehensive framework for building a future-ready workforce. Participants gain not just theoretical
knowledge but practical insights into implementing strategic workforce planning best practices,
conducting detailed skills gap analysis training, and designing impactful employee upskilling programs.
The curriculum is deeply rooted in contemporary challenges, addressing the digital transformation
workforce impact and the need for agile workforce planning in uncertain times. We move beyond generic
tools, emphasizing the strategic alignment of workforce and business goals, drawing on academic rigor
exemplified by thinkers like Peter Cappelli. The course provides actionable strategies for developing
internal talent pipelines, fostering a continuous learning mindset, and leveraging workforce analytics and
planning for data-driven decisions. BIG BEN Training Center ensures that participants leave with a
robust understanding of how to create resilient workforce capabilities, not just react to change, but
proactively shape their organization's talent landscape. This focus on integrated strategy, practical
application, and future-proofing talent distinguishes our offering as a truly transformative learning
experience.
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