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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course addresses the critical global challenge of water security through the lens of Integrated
Water Resource Management (IWRM). As populations grow and climate change intensifies, a holistic and sustainable
approach to managing our finite water resources is no longer optional but essential. This program moves beyond
traditional, fragmented methods to provide a cohesive framework for managing water in a way that balances social
equity, economic efficiency, and environmental sustainability. Drawing on the foundational principles articulated by
global water experts like Peter Gleick, this course explores the interconnectedness of surface water, groundwater, and
ecosystems. Participants will delve into the concepts outlined in seminal works on water policy, understanding how to
navigate the complex web of technical, political, and social factors. BIG BEN Training Center has designed this curriculum
to empower professionals with the knowledge and tools to develop resilient water management strategies, ensuring they
can lead efforts in conservation, pollution control, and equitable distribution. The course integrates cutting-edge
technologies with proven governance models, preparing attendees to tackle real-world water challenges and contribute

to a sustainable water future for all.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Engineers and Scientists.

e Water Resource Managers and Planners.

e Urban and Regional Planners.

e Policy Advisors and Government Regulators.

e Agricultural Extension Officers and Irrigation Specialists.

e Sustainability and Corporate Social Responsibility (CSR) Managers.
e Project Managers in the Water and Environmental Sectors.

e Operations Managers in Water-Intensive Industries.

e Consultants in Environmental and Water Management.

e Researchers and Academics in Hydrology and Environmental Science.
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TARGET SECTORS AND INDUSTRIES:

Municipal Water and Wastewater Utilities.
Agriculture and Agribusiness.
Environmental Consulting and Engineering Firms.

Governmental Bodies and Regulatory Agencies.

Non-Governmental Organizations (NGOs) focused on water and environment.

Industrial Manufacturing and Processing.
Mining and Extractive Industries.

Energy and Power Generation Sector.

Real Estate and Infrastructure Development.

International Development Agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

Operations and Maintenance.

Environmental, Health, and Safety (EHS).
Sustainability and Corporate Affairs.

Strategic Planning and Development.

Regulatory Compliance and Legal Affairs.

Public Works and Utilities Management.

Research and Development (R&D).

Engineering and Technical Services.

Community Relations and Stakeholder Engagement.

Facilities Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement Integrated Water Resource Management (IWRM) plans.

e Analyze the complete hydrological cycle and its impact on water availability.

o Evaluate and select appropriate water conservation and demand management technologies.
o Assess water quality and understand advanced water and wastewater treatment processes.
e Design strategies for water reuse and reclamation in various contexts.

o Navigate the complexities of water governance, policy, and legislation.

e Apply economic instruments for efficient and equitable water allocation.

e Model the impacts of climate change on water resources and develop adaptation strategies.
e Integrate the Water-Energy-Food (WEF) nexus into strategic planning.

o Facilitate effective stakeholder engagement and conflict resolution in water management.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
believe that mastering complex topics like Integrated Water Resource Management requires more than theoretical
knowledge; it demands hands-on application and collaborative problem-solving. The course is structured around a blend
of expert-led presentations, interactive group discussions, and in-depth case study analyses of real-world water projects
from around the globe. Participants will engage in practical workshops and simulation exercises, such as developing a
watershed management plan for a hypothetical region or evaluating the trade-offs in a multi-stakeholder water allocation
scenario. Team-based activities are central to the learning experience, encouraging participants to share diverse
perspectives and build professional networks. Our approach emphasizes experiential learning, where participants actively
apply concepts to solve problems. Continuous feedback from the instructor and peers is integrated throughout the five
days, ensuring a dynamic and supportive learning environment that bridges the gap between theory and practice and

equips attendees with actionable skills they can implement immediately in their professional roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF INTEGRATED WATER RESOURCE MANAGEMENT

e Principles and concepts of INRM.

e The global water crisis: scarcity, stress, and pollution.

¢ Understanding the hydrological cycle and water balance.

e The social, economic, and environmental dimensions of water.
¢ Historical evolution of water management paradigms.

e Key international agreements and frameworks on water.

e Introduction to systems thinking for water resource analysis.

UNIT TWO WATER CONSERVATION AND DEMAND MANAGEMENT TECHNOLOGIES

¢ Auditing water use and identifying conservation opportunities.

Advanced metering infrastructure (AMI) and smart water grids.

Leak detection and non-revenue water (NRW) reduction techniques.

Water-efficient technologies in agriculture, industry, and domestic use.

Rainwater harvesting and stormwater management systems.

Greywater and blackwater recycling principles and applications.

Behavioral change strategies for promoting water conservation.

UNIT THREE WATER QUALITY, TREATMENT, AND REUSE STRATEGIES

o Key water quality parameters and monitoring techniques.
e Sources and impacts of water pollution.

e Conventional water and wastewater treatment processes.

Advanced treatment technologies: membrane filtration, UV, and ozonation.

Desalination technologies: reverse osmosis and thermal distillation.

Standards and guidelines for safe water reuse.

Developing a comprehensive water quality management plan.
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UNIT FOUR GOVERNANCE, PoLICY, AND ECONOMIC INSTRUMENTS IN WATER

MANAGEMENT

e Frameworks for effective water governance.

Water rights, allocation systems, and legal frameworks.

Transboundary water resource management and conflict resolution.

The role of stakeholder participation and public engagement.

e Economic instruments: water pricing, tariffs, and subsidies.

Public-Private Partnerships (PPPs) in the water sector.

Developing and implementing robust water policies.

UNIT FIVE FUTURE-PROOFING WATER RESOURCES: CLIMATE RESILIENCE AND
INNOVATION

o Assessing the impacts of climate change on water resources.

Introduction to hydrological modeling and scenario planning.

Developing climate change adaptation and resilience strategies.

e The Water-Energy-Food (WEF) Nexus and its implications.

Innovations in water technology: Al, 10T, and remote sensing.

e Principles of the circular economy in water management.

Capstone project: developing an integrated water sustainability plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

www.bigben-training.com




SOMETHING TO THINK ABOUT:

Considering the principles of equity and sustainability, how can water pricing models be designed to ensure universal

access while also promoting conservation and covering infrastructure costs?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a truly holistic and interdisciplinary perspective on water management,
moving far beyond a narrow focus on engineering or technology. While many programs concentrate on specific
conservation techniques, this curriculum is built upon the comprehensive framework of Integrated Water Resource
Management (IWRM), which treats water as part of a larger system encompassing social, economic, and ecological
dimensions. We emphasize the critical interplay between technology, policy, and governance, preparing participants not
just to implement solutions but to lead strategic initiatives. The curriculum uniquely integrates complex topics like the
Water-Energy-Food nexus, climate resilience modeling, and the principles of a circular water economy, placing
participants at the forefront of modern water management. Rather than simply presenting tools, we use real-world case
studies and interactive simulations to cultivate critical systems-thinking skills. This enables participants to analyze
complex trade-offs, navigate stakeholder conflicts, and design resilient, equitable, and sustainable water strategies that
are effective in the long term. The focus is on building adaptive leaders who can address the root causes of water

challenges, not just their symptomes.
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