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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive exploration of the environmental compliance and regulatory
frameworks specific to the Gulf Cooperation Council (GCC) region. In an era of rapid economic diversification and
heightened environmental awareness, understanding the intricate web of local, national, and international environmental
laws is paramount for sustainable business operations. This program is meticulously designed to equip professionals with
the essential knowledge and practical skills to navigate the complexities of environmental permitting, reporting, and
management systems within the unique context of the GCC. Drawing on principles articulated by leading environmental
policy experts like Daniel C. Esty, who emphasizes the strategic advantage of environmental performance, this course
moves beyond mere legal recitation. It delves into the practical application of regulations, risk management, and the
implementation of effective Environmental Management Systems (EMS). BIG BEN Training Center has developed this
curriculum to address the real-world challenges faced by industries in the region, focusing on proactive compliance
strategies that mitigate risk and enhance corporate reputation. Participants will gain a deep understanding of the legal
architecture, from foundational principles to the latest developments in areas like circular economy and climate change

policy, ensuring they can lead their organizations toward robust environmental stewardship and operational excellence.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Managers and Specialists.

e Health, Safety, and Environment (HSE) Officers and Managers.

e Compliance Officers and Managers.

e Legal Advisors and Corporate Counsel.

e Project Managers and Engineers.

e Operations and Facility Managers.

e Regulatory Affairs Professionals.

o Government Officials and Environmental Agency Staff.

e Sustainability and Corporate Social Responsibility (CSR) Professionals.

e Consultants in the environmental and engineering fields.
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TARGET SECTORS AND INDUSTRIES:

Oil and Gas.

Petrochemicals and Chemicals.

Construction and Real Estate Development.
Energy and Utilities (Power and Water).
Manufacturing and Industrial Production.
Waste Management and Recycling.
Transportation and Logistics.

Mining and Quarrying.

Governmental bodies and regulatory agencies.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Health, Safety, and Environment (HSE).

Legal and Compliance.

Operations and Production.

Project Management.

Engineering and Technical Services.

Corporate Affairs and Communications.

Sustainability and Corporate Social Responsibility (CSR).
Procurement and Supply Chain Management.

Risk Management.

Facilities Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the key environmental laws and regulatory structures across the GCC states.

¢ Navigate the environmental permitting and Environmental Impact Assessment (EIA) processes effectively.
e Develop and implement robust environmental compliance strategies tailored to their organization.

e Conduct environmental audits and risk assessments to identify and mitigate potential liabilities.

e Master the requirements for environmental monitoring and regulatory reporting.

e Implement and manage an Environmental Management System (EMS) based on ISO 14001 standards.

e Understand the specific compliance challenges in key industries like oil and gas and construction.

e Evaluate emerging trends such as circular economy principles and ESG reporting requirements.

o Effectively engage with regulatory agencies and stakeholders on environmental matters.

e Formulate proactive strategies to align business operations with regional sustainability goals.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. This course moves beyond
traditional lectures to foster a dynamic learning environment through a blend of expert-led presentations, in-depth case
studies drawn from real-world scenarios within the GCC, and collaborative group workshops. Participants will actively
engage in exercises simulating key compliance tasks, such as drafting sections of an EIA, developing a compliance audit
checklist, and creating a regulatory reporting framework. Interactive sessions, Q&A panels, and peer-to-peer discussions
are integral to the program, allowing for the exchange of diverse experiences and solutions to common challenges. The
facilitator will provide continuous feedback and guide participants through complex topics, ensuring a thorough
understanding of the material. This hands-on, problem-solving approach guarantees that attendees leave not just with
theoretical knowledge, but with the confidence and practical skills required to effectively manage environmental

compliance and drive sustainable performance within their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ENVIRONMENTAL LAW AND PoOLICY IN THE GCC

e Introduction to environmental governance in the GCC region.

e Historical development of environmental regulations.

o Key principles of international environmental law and their influence on the GCC.

e The role of national environmental agencies and authorities.

e Comparative analysis of legal frameworks in Saudi Arabia, UAE, Qatar, and other GCC states.
e Understanding legal sources: laws, decrees, regulations, and standards.

e Enforcement mechanisms, penalties, and liability for non-compliance.

UNIT TWO: CORE REGULATORY FRAMEWORKS AND PERMITTING PROCESSES

o Air quality management and emissions control regulations.

e Water resource protection and wastewater discharge standards.

Regulations governing solid and hazardous waste management.

Chemical management and control protocols.

The Environmental Impact Assessment (EIA) process from screening to approval.

Step-by-step guide to environmental permitting and licensing.

Requirements for environmental monitoring and data submission.

UNIT THREE: INDUSTRY-SPECIFIC COMPLIANCE AND RISK MANAGEMENT

e Environmental regulations for the Oil and Gas sector.

e Compliance challenges in the construction and infrastructure development industry.
e Environmental standards for manufacturing and industrial facilities.

e Managing environmental aspects in the energy and utilities sector.

e Conducting environmental due diligence for projects and acquisitions.

e Techniques for environmental risk identification and assessment.

¢ Developing and implementing an effective environmental compliance plan.
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UNIT FOUR: ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS) AND AUDITING

e Introduction to ISO 14001 as a framework for environmental management.

e Key elements of designing and implementing an EMS.

Setting environmental objectives, targets, and programs.

The role of leadership and employee engagement in an effective EMS.

Conducting internal and external environmental audits.

Best practices for regulatory compliance auditing.

Preparing comprehensive audit reports and corrective action plans.

UNIT FIVE: ADVANCED TOPICS AND FUTURE ENVIRONMENTAL TRENDS IN THE GCC

e Therise of Environmental, Social, and Governance (ESG) reporting frameworks.

Integrating circular economy principles into business operations.

Climate change policies, carbon management, and renewable energy regulations.

Biodiversity conservation and protected area regulations.

Technological advancements in environmental monitoring and compliance.

Future outlook on environmental legislation and policy in the GCC.

Developing a long-term strategy for sustainable environmental performance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As the GCC nations diversify their economies away from hydrocarbons, how might their environmental regulatory

frameworks evolve to balance rapid industrial growth with long-term sustainability goals?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself through its exclusive and in-depth focus on the unique regulatory landscape of the
GCC, a feature often generalized in broader environmental management programs. Rather than presenting a generic
overview of international standards, our curriculum is built upon region-specific case studies, legal precedents, and
practical compliance challenges encountered by businesses operating within Saudi Arabia, the UAE, Qatar, Oman,
Bahrain, and Kuwait. The course content is meticulously updated to reflect the latest legislative amendments and policy
shifts, including the growing emphasis on ESG reporting and circular economy initiatives pertinent to the region's
economic diversification goals. We provide a comparative legal analysis that is critical for organizations with a multi-
country footprint in the Gulf. The methodology prioritizes practical application, enabling participants to work through
real-world scenarios like navigating the EIA process for a major infrastructure project or developing a waste management
plan compliant with local municipal codes. This granular, GCC-centric approach ensures that participants gain not just
knowledge, but actionable intelligence and a strategic framework for achieving and maintaining environmental

compliance in one of the world's most dynamic and challenging regulatory environments.
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