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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to provide a comprehensive understanding of how governmental policy and regulations
shape the landscape of corporate and environmental sustainability. For professionals in any sector, it is crucial to
understand the legal and policy frameworks that govern environmental practices, climate action, and social responsibility.
This program, offered by BIG BEN Training Center, provides a strategic framework for navigating complex regulatory
environments, from international agreements to local legislation. We will explore how to interpret regulations, ensure
compliance, and even engage in policy advocacy to drive a more sustainable future. The curriculum is informed by the
work of academics like Michael Porter and Forest Reinhardt, whose research in books like The Sustainable Business: The
Strategic Advantage of Being Green highlights the link between proactive environmental management and competitive
advantage. The course goes beyond a simple overview of laws to provide a deep understanding of how policy can be a
powerful tool for both risk management and innovation. We prepare participants to be proactive leaders who can

anticipate regulatory changes and position their organizations for long-term success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Sustainability and CSR managers.

e Corporate legal and compliance officers.

e Public affairs and government relations professionals.
e Strategic planners and business developers.

e Environmental consultants.

e NGO and advocacy leaders.

e Risk management professionals.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e All sectors.

e Energy and utilities.

e Manufacturing.

e Financial services.

o Real estate and construction.

e Transportation and logistics.

e Government and public administration agencies.

e Consulting.

TARGET ORGANIZATIONS DEPARTMENTS:

e Legal and compliance.

e Corporate social responsibility (CSR).
e Sustainability.

e Public affairs.

e Strategic planning.

e Risk management.

e Operations.

e Finance.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Interpret and apply key sustainability policies and regulations.

Ensure organizational compliance with environmental laws.

Identify and manage legal risks related to sustainability.

Engage effectively in policy advocacy.

Anticipate future regulatory changes and their business impact.

Understand international agreements and their local implementation.

Develop internal policies that exceed compliance standards.

Communicate regulatory requirements to stakeholders.

COURSE METHODOLOGY:

This training course uses a highly practical and case-study based methodology. The program is built on real-world
examples of how policies have impacted various industries, from carbon pricing to waste management. Participants will
work in teams to analyze a regulatory challenge and develop a strategic response for a hypothetical company. We will use
interactive workshops to practice skills like policy analysis and stakeholder communication. The curriculum is designed to
be a collaborative experience where participants can share their unique challenges and innovative solutions. Our trainers,
with extensive experience in the field, will provide direct feedback and guidance throughout the course. BIG BEN Training
Center is committed to providing a dynamic and engaging learning environment, ensuring that participants leave with the

skills and confidence to navigate the complex world of sustainability policy.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF SUSTAINABILITY POLICY

The relationship between business and policy.

Key drivers of environmental and social regulation.
Understanding international agreements.

Overview of national and local policies.

The role of government in driving sustainability.
Policy instruments: taxes, subsidies, and standards.

The future of sustainability policy.

UNIT TWO: REGULATORY COMPLIANCE AND RISK MANAGEMENT

Ensuring legal compliance.

Managing legal and financial risks.
Compliance auditing.

Reporting requirements and frameworks.
Therole of legal counsel.

Case studies in non-compliance.

Developing an internal compliance program.

UNIT THREE: POLICY ANALYSIS AND ADVOCACY

Analyzing proposed policies and their impact.
Developing a policy position.

Engaging with policymakers.

Building coalitions for advocacy.

The role of lobbying.

Communicating your position effectively.

The ethics of policy advocacy.
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UNIT FOUR: SECTOR-SPECIFIC POLICIES AND TRENDS

e Climate change policy and carbon markets.

Waste and circular economic regulations.

Water and natural resource management.

Social and labor standards.

Supply chain regulations.

Sector-specific case studies.

The role of public-private partnerships.

UNIT FIVE: STRATEGIC IMPLICATIONS AND FUTURE READINESS

o Integrating policy into business strategy.

Anticipating and preparing for regulatory change.

Using policy as a source of competitive advantage.

The role of technology in compliance.

Leadership in a changing regulatory landscape.

Career pathways in sustainability policy.

Personal leadership in driving change.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations move beyond a reactive stance toward governmental policy and proactively engage in policy

development to shape a more sustainable future for their industry?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course is unique because it provides a dedicated, strategic focus on the intersection of governmental policy
and corporate sustainability. While many programs cover sustainability in isolation, our curriculum is designed to
empower professionals with the skills needed to navigate the complex world of regulations and use policy as a strategic
tool. The program is a hands-on experience, with exercises that directly simulate real-world challenges in this field. We go
beyond theoretical concepts to provide a clear, actionable roadmap for compliance and advocacy. This course is for
professionals who want to lead their organizations toward a more resilient and responsible future, one where they are not

just reacting to policy but actively shaping it.
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