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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a deep dive into the principles and practices of implementing an
Environmental Management System (EMS) based on the ISO 14001:2015 standard. In an era of increasing environmental
regulations and stakeholder expectations, a robust EMS is no longer a luxury but a strategic necessity for sustainable
business operations. This program is meticulously designed to guide participants through the entire implementation
lifecycle, from initial planning and gap analysis to performance evaluation and continual improvement. We will explore
the high-level structure and the Plan-Do-Check-Act (PDCA) cycle that forms the backbone of the standard. Drawing on
insights from leading experts like Christopher Sheldon, author of "ISO 14001 and Beyond: Environmental Management
Systems in the Real World", the course emphasizes a practical, risk-based approach. Participants will learn to identify
environmental aspects and impacts, manage compliance obligations, and set meaningful objectives. BIG BEN Training
Center delivers this course to empower organizations to not only achieve certification but also to drive genuine
environmental performance, reduce operational risks, and enhance corporate reputation. This journey will equip you with

the skills to build a resilient and environmentally responsible organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Managers and Specialists.

e Health, Safety, and Environment (HSE) Officers.
e Quality Assurance and Quality Control Managers.
e Operations and Production Managers.

e Compliance and Regulatory Affairs Professionals.
e Internal and External Auditors.

e Management Representatives and Consultants.

e Project Managers and Engineers.

e Corporate Social Responsibility (CSR) Managers.

e Anyone involved in the development, implementation, and maintenance of an EMS.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Construction and Engineering.

Oil, Gas, and Energy Sectors.

Information Technology and Telecommunications.
Healthcare and Pharmaceutical Industries.
Transportation and Logistics.

Agriculture and Food Production.

Hospitality and Tourism.

Governmental agencies and public sector organizations.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Environmental, Health, and Safety (EHS) Department.
Operations and Production.

Quality Assurance and Control.

Legal and Compliance Department.

Supply Chain and Procurement.

Facilities Management.

Corporate Social Responsibility (CSR) and Sustainability.
Research and Development (R&D).

Strategic Planning and Management.

Human Resources and Training.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Interpret the clauses and requirements of the ISO 14001:2015 standard accurately.

e Develop and implement a strategic environmental policy aligned with organizational goals.
e Conduct a thorough analysis of environmental aspects and impacts.

e Establish, monitor, and review environmental objectives and targets.

e Apply the Plan-Do-Check-Act (PDCA) methodology for continual improvement.

e Understand the process for managing environmental compliance obligations.

o Develop the necessary documentation for an effective Environmental Management System.
e Plan and conduct an internal audit of the EMS against ISO 14001 requirements.

e Lead the organization in preparing for a successful third-party certification audit.

o Integrate risk-based thinking into environmental management processes.

e Foster a culture of environmental responsibility throughout the organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants gain both theoretical knowledge and hands-on skills. We move beyond traditional lectures to
create an immersive learning environment. The course utilizes a blend of expert-led presentations, detailed case studies
from various industries, and interactive group discussions to facilitate a deep understanding of the I1SO 14001:2015
standard. Participants will engage in practical workshops and role-playing exercises, such as developing an environmental
policy, conducting a mock aspect and impact analysis, and planning an internal audit. These activities are designed to
simulate real-world challenges and encourage collaborative problem-solving. Ample time is allocated for Q&A sessions to
address specific queries and organizational contexts. Our experienced instructors provide continuous feedback and
guidance, ensuring that each participant can confidently apply the learned concepts within their own workplace. The

focus is on practical application, enabling a seamless transition from the training room to successful EMS implementation.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE INTRODUCTION TO ENVIRONMENTAL MANAGEMENT AND ISO 14001

Fundamentals of Environmental Management Systems (EMS).
History and evolution of the ISO 14000 family of standards.
Benefits of implementing an ISO 14001 certified EMS.

Key terminology and definitions in ISO 14001:2015.
Understanding the High-Level Structure (HLS) and Annex SL.
Introduction to the Plan-Do-Check-Act (PDCA) cycle.

The relationship between ISO 14001 and sustainable development.

UNIT TWO PLANNING THE EMS (PLAN)

Clause 4: Context of the Organization.

Clause 5: Leadership and Commitment.

Developing a comprehensive Environmental Policy.

Clause 6.1: Actions to address risks and opportunities.

Identifying environmental aspects and determining their significance.
Understanding and managing compliance obligations.

Clause 6.2: Setting environmental objectives and planning to achieve them.

UNIT THREE EMS SUPPORT AND OPERATION (DO)

Clause 7: Support - Resources, Competence, and Awareness.
Internal and external communication strategies for the EMS.
Clause 7.5: Creating and controlling documented information.
Clause 8.1: Operational Planning and Control.

Implementing controls for significant environmental aspects.
Integrating a life cycle perspective in operational control.

Clause 8.2: Emergency Preparedness and Response.
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UNIT FOUR PERFORMANCE EVALUATION (CHECK)

e Clause 9.1: Monitoring, Measurement, Analysis, and Evaluation.

Methods for evaluating compliance with legal and other requirements.

Clause 9.2: The Internal Audit Program.

Planning and conducting an effective EMS internal audit.

Reporting audit findings and conclusions.

Clause 9.3: Management Review process and inputs/outputs.

Assessing the overall performance and effectiveness of the EMS.

UNIT FIVE IMPROVEMENT AND CERTIFICATION (ACT)

o Clause 10.1: General requirements for improvement.

Clause 10.2: Managing nonconformity and implementing corrective actions.

The root cause analysis process.

Clause 10.3: The principle of Continual Improvement.

Preparing for the Stage 1 and Stage 2 certification audits.

Interacting with certification bodies and auditors.

Strategies for maintaining and enhancing the EMS post-certification.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond regulatory compliance and market advantage, how can the deep integration of an ISO 14001 framework

fundamentally reshape an organization's core culture and ethical stance on global environmental stewardship?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a purely theoretical review of the ISO 14001:2015 standard to focus on
pragmatic and strategic implementation. While many programs concentrate on simply passing the certification audit, our
curriculum is built around embedding environmental management into the very fabric of an organization's business
strategy. We emphasize the "how" and "why" behind each clause, using real-world case studies to illustrate how a well-
implemented EMS can drive operational efficiency, reduce costs, and create a significant competitive advantage. Our
approach is deeply rooted in the concept of risk-based thinking and the life cycle perspective, ensuring participants learn
to build a system that is both resilient and forward-looking. The training prioritizes interactive workshops and
collaborative problem-solving over passive learning, allowing participants to grapple with challenges they will face in their
own organizations. The insights provided are not just about compliance; they are about leveraging the 1SO 14001
framework as a powerful tool for fostering innovation, enhancing stakeholder trust, and achieving long-term sustainable

growth.
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