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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for integrating sustainability into procurement and supply chain
operations. In an era where corporate social responsibility is paramount, green procurement is no longer a niche practice
but a core business strategy for resilient and reputable organizations. This program moves beyond theoretical concepts to
offer practical tools for developing and implementing effective sustainable procurement strategies and ensuring robust
vendor compliance. We will explore the principles articulated by sustainability pioneers like John Elkington, focusing on
the "Triple Bottom Line" of people, planet, and profit. Participants will learn to navigate the complexities of ethical
sourcing, environmental impact assessment, and social responsibility within their supply chains. Drawing on insights from
seminal works such as "The Sustainable Procurement Guide", this training offered by BIG BEN Training Center equips
professionals to build transparent, ethical, and environmentally sound procurement functions. This course is designed to
empower you to lead sustainability initiatives, mitigate supply chain risks, and drive long-term value for your organization

through responsible purchasing decisions.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement Managers and Officers.

e Supply Chain and Logistics Directors.

e Sustainability and Corporate Social Responsibility (CSR) Managers.

e Vendor and Supplier Relationship Managers.

e Compliance and Risk Management Professionals.

e Operations Managers.

e Contract Managers.

e Finance and Auditing Professionals involved in purchasing decisions.
e Project Managers.

e Public Sector Procurement Officials.

TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

Retail and Consumer Goods.

Construction and Real Estate Development.

Information Technology and Electronics.

Healthcare and Pharmaceuticals.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Procurement and Purchasing Department.

Supply Chain Management Department.

Sustainability and Corporate Social Responsibility (CSR) Office.

Legal and Compliance Department.

Operations Management.

Finance and Accounts Department.

Quality Assurance and Control.

Risk Management Department.

Internal Audit Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement a comprehensive sustainable procurement policy aligned with organizational goals.
e Integrate environmental, social, and governance (ESG) criteria into the supplier selection process.

e Conduct thorough supplier sustainability assessments and audits.

e Master techniques for engaging suppliers to improve their sustainability performance.

o Draft green contract clauses to ensure vendor compliance with sustainability standards.

o Apply life cycle costing principles to procurement decisions for long-term value.

o |dentify and mitigate sustainability-related risks within the supply chain.

e Align procurement practices with international standards like ISO 20400.

e Implement circular economy principles to reduce waste and optimize resource use.

e Communicate and report on sustainable procurement performance to stakeholders effectively.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in the workplace. We move beyond traditional lectures to
foster a collaborative learning environment. The course heavily utilizes real-world case studies from various industries,
allowing participants to analyze successful sustainable procurement strategies and learn from the challenges others have
faced. Group discussions and workshops encourage peer-to-peer learning and the exchange of diverse perspectives.
Practical exercises, such as developing a supplier scorecard or drafting green contract clauses, provide hands-on

experience. Role-playing scenarios, including supplier negotiations and stakeholder engagement meetings, will build
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UNIT ONE: FOUNDATIONS OF SUS

Introduction to sustainable procurement concepts and terminology.

The business case for green procurement and corporate social responsibility.
Understanding the Triple Bottom Line: People, Planet, and Profit.

Key drivers for sustainable procurement including regulations and consumer demand.
Overview of international standards and frameworks like ISO 20400.

The role of procurement in achieving Sustainable Development Goals (SDGs).

Distinguishing between green, sustainable, and ethical procurement.

UNIT TWO: DEVELOPING A SUSTAINABLE PROCUREMENT STRATEGY

Conducting a baseline assessment of current procurement practices.
Engaging internal and external stakeholders for strategy development.
Defining a sustainable procurement policy and vision statement.
Setting clear objectives, targets, and Key Performance Indicators (KPIs).
Integrating sustainability into the overall corporate strategy.
Developing a roadmap for phased implementation.

Securing senior management buy-in and allocating resources.

UNIT THREE: SUSTAINABLE SOURCING AND SUPPLIER MANAGEMENT

Identifying and segmenting suppliers based on sustainability risk and opportunity.
Developing sustainable criteria for supplier pre-qualification and selection.

Utilizing supplier questionnaires and self-assessment tools.

Techniques for effective supplier engagement and capacity building.

Implementing life cycle assessment (LCA) and total cost of ownership (TCO) analysis.
Promoting innovation and collaboration with suppliers for sustainable solutions.

Managing supplier diversity and promoting local sourcing.

UNIT FOUR: ENSURING VENDOR COMPLIANCE AND MANAGING RISK

Conducting on-site supplier audits and social compliance assessments.

Developing and integrating sustainability clauses into contracts.

Establishing a code of conduct for suppliers.

Monitoring supplier performance against sustainability targets.

Strategies for managing non-compliance and implementing corrective action plans.

Enhancing supply chain transparency and traceability.
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The role of technology, Al, an

.....

Best practices in sustainability reporting and communi

Building a culture of sustainability within the procurement team and the wider organization.

Navigating future regulations and evolving stakeholder expectations.

Developing a personal action plan for leading sustainable procurement initiatives.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations effectively balance the immediate financial costs of implementing sustainable procurement with

the long-term, often intangible, benefits of enhanced brand reputation and supply chain resilience?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond theoretical frameworks to provide a deeply practical and actionable
guide to implementing sustainable procurement. While many programs focus solely on environmental "green" aspects,
our curriculum adopts a holistic view, integrating social, ethical, and economic dimensions to address the complete ESG
spectrum. We emphasize the critical link between strategy and execution, dedicating significant time to the practicalities
of vendor compliance, risk management, and contract management. Participants will not just learn what to do, but how to
do it through hands-on exercises, such as drafting enforceable contract clauses and developing supplier audit checklists.
Furthermore, the course is forward-looking, equipping professionals with knowledge of emerging trends like the circular
economy and the application of technology for supply chain transparency. The focus is on building resilient, ethical, and
future-proof procurement functions that create tangible value, mitigate risk, and enhance corporate reputation in a

rapidly evolving global landscape.
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