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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to equip tourism professionals with the knowledge and skills needed to develop and
manage sustainable tourism and ecotourism initiatives. The global tourism industry is evolving, with a growing demand
for experiences that are both memorable and responsible. This program, offered by BIG BEN Training Center, provides a
strategic framework for creating tourism models that benefit local communities, protect natural environments, and
provide authentic cultural experiences. We will explore how to balance economic viability with environmental
conservation and social equity. The curriculum is informed by the academic work of authors like Martha Honey, whose
book Ecotourism and Sustainable Development: Who's the Winner? provides a deep look into the principles and practices
of responsible travel. The course goes beyond marketing to provide a deep understanding of how to implement
sustainability at every level of a tourism operation, from site planning and product development to stakeholder
engagement and impact assessment. We prepare participants to be change agents, able to transform the tourism industry

into a force for good.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Tourism and hospitality professionals.

e Hotel and resort managers.

e Tour operators and travel agents.

e Urban and regional planners.

e Community development specialists.

e Government officials in tourism departments.
e Environmental consultants.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e Tourism and hospitality.

Aviation and transportation.

Urban and regional development.

Ecotourism and adventure travel.

Hospitality and leisure.

Cultural heritage management.

Government and public administration agencies.

Real estate.

TARGET ORGANIZATIONS DEPARTMENTS:

e Marketing and brand management.
e Operations.

e Strategic planning.

e Corporate social responsibility (CSR).
e Community relations.

e Product development.

e Sales.

o Sustainability.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a sustainable tourism strategy.

o Identify the principles of ecotourism and apply them.

e Measure the environmental and social impact of tourism operations.
e Engage and partner with local communities.

e Create a marketing plan for sustainable tourism experience.

e Manage cultural heritage and natural resources responsibly.

o Navigate regulatory frameworks for tourism.

¢ Build a profitable and ethical tourism business.

COURSE METHODOLOGY:

This training course uses a project-based and case-study driven methodology. The program is built on real-world
examples of successful sustainable tourism initiatives from around the globe. Participants will work in teams to design a
sustainable tourism plan for a specific destination, applying the tools and frameworks learned in the course. We will use
interactive workshops to practice skills like stakeholder engagement and impact assessment. The curriculum is designed
to be a collaborative experience where participants can share their unique challenges and innovative solutions. Our
trainers, with extensive experience in the field, will provide direct feedback and guidance throughout the course. BIG BEN
Training Center is committed to providing a dynamic and engaging learning environment, ensuring that participants leave

with the skills and confidence to lead effective sustainable tourism initiatives.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF SUSTAINABLE TOURISM

Defining sustainable tourism and ecotourism.

The environmental, social, and economic impacts of tourism.

Key principles and best practices.

Therole of international organizations and certifications.

The market for responsible travel.

Case studies of sustainable tourism.

The role of technology.

UNIT TWO: PLANNING AND DEVELOPMENT

e Site assessment and carrying capacity.

e Developing a sustainable tourism master plan.

Infrastructure and resource management.

Green building and sustainable design.

Protecting biodiversity and natural habitats.

The role of local communities in planning.

Creating authentic cultural experiences.

UNIT THREE: OPERATIONS AND MANAGEMENT

e Sustainable supply chain management.

e Energy and water efficiency in hotels and resorts.

Waste management and recycling.

Staff training and employee engagement.

Risk management and emergency planning.

Ethical labor practices.

Ensuring a positive visitor experience.

www.bigben-training.com




UNIT FOUR: MARKETING AND COMMUNITY ENGAGEMENT

e Developing a marketing plan for sustainable tourism.

e Communicating your sustainability story authentically.

Avoiding greenwashing in tourism.

Building partnerships with local businesses.

Community benefit sharing.

Stakeholder engagement and conflict resolution.

The role of social media.

UNIT FIVE: IMPACT MEASUREMENT AND THE FUTURE

e Measuring environmental and social impact.

e Using metrics and key performance indicators.

e Reporting and transparency.

e Future trends in sustainable tourism.

e Innovations in technology.

e Building a resilient and ethical tourism business.

e Personal leadership in driving change.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a tourism business balance its need for profitability with the imperative to protect the natural and cultural assets

it relieson?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is unique because it provides a dedicated, strategic focus on the intersection of tourism and
sustainability. While many programs cover general business principles, our curriculum is designed to empower tourism
professionals with the specific skills needed to create and manage tourism models that are truly sustainable. The program
is a hands-on experience, with exercises that directly simulate the challenges and decisions involved in developing a
responsible tourism operation. We go beyond theoretical concepts to provide a clear, actionable roadmap for balancing
economic success with environmental and social integrity. This course is for professionals who want to lead the industry

toward a more responsible and meaningful future.
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