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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to empower leaders of nonprofit organizations with the strategic skills needed to drive
impactful environmental conservation efforts. The success of conservation initiatives often depends on a unique blend of
scientific knowledge, financial acumen, and community engagement. This program, offered by BIG BEN Training Center,
provides a framework for navigating the complex world of nonprofit management while staying true to your mission. We
will explore key areas from fundraising and governance to strategic planning and stakeholder collaboration. The
curriculum is informed by the work of thought leaders like Joan M. Johnson and Julia A. Johnson, whose book The New
Nonprofit Manager: A Guide to Leadership and Operations provides a comprehensive overview of the unique challenges
and opportunities in the nonprofit sector. The course goes beyond theoretical concepts to provide a clear, actionable
roadmap for strengthening your organization, ensuring that you can maximize your impact and secure a sustainable
future for your mission. We prepare you to be a more effective leader, able to inspire your teams, secure vital resources,

and build lasting partnerships for change.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Executive directors and senior leaders of environmental non-profits.
e Program and project managers in conservation.

e Fundraising and development professionals.

e Board members of environmental organizations.

e Community engagement specialists.

e Advocacy and policy officers.

e Nonprofit consultants.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e Environmental non-profits and NGOs.
e Conservation organizations.
e Foundations and philanthropy.

e Sustainable development.

Government and public administration agencies.

Education and research.

Corporate social responsibility (CSR) departments.

Community development.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive leadership.

e Program management.

e Fundraising and development.

e Communications and public relations.
e Finance and administration.

e Strategic planning.

e Advocacy and policy.

e Community outreach.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and articulate a compelling vision for your organization.

e Create a sustainable financial strategy through diverse funding streams.
¢ Implement effective governance and board management.

e Lead and motivate staff and volunteers.

e Build and maintain strong partnerships with stakeholders.

e Measure and communicate your organization's impact.

e Navigate ethical and legal challenges in the nonprofit sector.

e Develop a long-term strategic plan for conservation success.

COURSE METHODOLOGY:

This training course uses a highly interactive and case-study-based methodology. The program is built on real-world
scenarios faced by environmental nonprofits, where participants will work in teams to solve strategic challenges in areas
like fundraising, staff management, and program evaluation. We will use workshops to practice leadership skills and
problem-solving, and we will use peer-to-peer learning to explore the unique challenges of the sector. The curriculum is
designed to be a collaborative experience where participants can share their unique insights and learn from others'
experiences. Our trainers, with extensive experience in leading environmental nonprofits, will provide direct feedback and
guidance throughout the course. BIG BEN Training Center is committed to providing a dynamic and practical learning

environment, ensuring that participants leave with the skills and confidence to lead a resilient and impactful organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: STRATEGIC PLANNING AND MISSION

UNIT TWO: FINANCIAL MANAGEMENT AND FUNDRAISING

Developing a powerful mission and vision.
The strategic planning process for nonprofits.
Setting clear goals and measurable objectives.
Adapting to a changing environment.

Aligning programs with mission.

The role of leadership in strategy.

Understanding your organizational ecosystem.

Creating a sustainable financial model.
Budgeting and financial oversight.
Diversifying funding sources.

Grant writing and proposal development.
Individual giving and major donors.
Fundraising ethics and best practices.

Financial reporting and transparency.

UNIT THREE: GOVERNANCE AND BOARD LEADERSHIP

The role and responsibilities of a board.
Recruiting and onboarding board members.
Building a strong board-staff partnership.
Board meeting management.

Legal and ethical obligations.

The governance role in fundraising.

Managing board dynamics.
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UNIT FOUR: ORGANIZATIONAL MANAGEMENT AND CULTURE

¢ Leading and motivating staff and volunteers.
e Hiring and retaining talent.

e Developing a strong organizational culture.
e Performance management.

o Effective internal communication.

e Conflict resolution.

e Building a resilient organization.

UNIT FIVE: IMPACT, COMMUNICATION, AND ADVOCACY

e Measuring and evaluating program impact.

e Communicating your mission and achievements.

Storytelling for social change.

Media relations and public relations.

The role of advocacy in conservation.

Building coalitions and partnerships.

Personal leadership and career development.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can nonprofit leaders in environmental conservation balance the urgency of their mission with the long-term need

for organizational sustainability and resilience?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course is unique because it provides a dedicated, strategic focus on the specific leadership challenges faced
by environmental nonprofits. While many management programs are tailored for the corporate sector, our curriculum is
designed to address the unique blend of mission-driven purpose and operational reality that defines the nonprofit world.
The program is a hands-on experience, with exercises that directly simulate real-world scenarios. We go beyond
theoretical concepts to provide a clear, actionable roadmap for strengthening your organization, ensuring that you can
maximize your impact and secure a sustainable future for your mission. This course is for professionals who want to lead

their organizations with purpose and professional excellence.
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