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COURSE INTRODUCTION / OVERVIEW:

In the private sector, effective physical security is not just about guards and gates, it’s about a strategic, risk-based
approach that protects people, assets, and reputation. This training course is designed to provide security professionals
with the skills needed to design, implement, and manage a robust physical security program. We will cover threat
assessment, access control, surveillance systems, and emergency response planning. The program will equip participants
with the knowledge to make data-driven security decisions and align their security strategy with business objectives. We
will explore academic work by authors like Charles A. Sennewald, whose book Effective Physical Security provides a
foundational framework for understanding security in a corporate context. The curriculum is designed to help
professionals develop a holistic view of physical security management, from A to Z. The BIG BEN Training Center is
committed to providing a program that helps participants become the physical security leaders of tomorrow, making a

significant impact on their organization’s resilience and success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Physical security managers.

Corporate security directors.

Security operations supervisors.

Facilities and property managers.

Risk management officers.

Security consultants.

e Professionals in asset protection.

TARGET SECTORS AND INDUSTRIES:

Corporate and enterprise.

Manufacturing and industrial.

Retail and commercial.

Technology and data centers.

Financial services.

Real estate and property management.

Government agencies and their equivalents.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Physical Security.

Operations.

Risk Management.

Facilities Management.

Human Resources.

IT Security.

Legal and Compliance.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Conduct a comprehensive physical security risk assessment.

e Design and implement an effective access control system.

e Manage and maintain surveillance systems and video analytics.
e Develop a robust emergency response and evacuation plan.

¢ Integrate physical security with cybersecurity measures.

e Lead and manage a security operations team.

e Ensure compliance with security regulations and standards.

e Communicate the value of physical security to senior management.
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COURSE METHODOLOGY:

This training course uses a highly practical and immersive methodology to make sure that participants can apply what
they learn in the real world. The program starts with instructor-led sessions that provide a clear understanding of the core
principles of physical security operations and risk management. A key component of our approach is the use of real-world
case studies and simulations of major security incidents. Participants will work through complex scenarios, making
strategic decisions under pressure and analyzing the results. We will also use interactive workshops and group exercises
where participants work together to develop a physical security plan or a mock emergency response drill. This
collaborative model encourages teamwork and allows participants to practice their leadership skills. Instructors at BIG
BEN Training Center are experienced security professionals who provide personalized feedback and guidance throughout
the course. Our goal is to prepare professionals to face the complex challenges of modern physical security. By focusing on
a strategic, risk-based approach, we are making sure that every participant leaves the course ready to make a significant

impact on their organization's safety and resilience.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATION OF PHYSICAL SECURITY.

The principles of physical security management.

Conducting a threat and vulnerability assessment.

Aligning physical security with business goals.

The importance of a security-aware culture.

The role of security governance.

UNIT TWO: PHYSICAL SECURITY SYSTEMS AND TECHNOLOGY.

Designing effective access control systems.

The use of video surveillance and analytics.

Implementing intrusion detection systems.

The role of physical security information management (PSIM).

Integrating different technologies into a cohesive system.
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UNIT THREE: OPERATIONS AND RESPONSE.

e Leading and managing a security operations team.
e Developing and testing an emergency response plan.

e Principles of incident management.

The role of security patrols and mobile teams.

Crisis communication and media relations.

UNIT FOUR: RISK, COMPLIANCE, AND POLICY.

e The legal and ethical aspects of physical security.

Ensuring regulatory compliance.

Developing and enforcing security policies.

The importance of audits and continuous improvement.

Risk assessment as a continuous process.

UNIT FIVE: THE FUTURE OF PHYSICAL SECURITY.

e The convergence of physical and cyber security.

Emerging technologies in physical security.

The role of artificial intelligence and machine learning.

The human element in security.

Creating a long-term security strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of rapid technological change, how can physical security leaders make sure that the systems they implement

today are scalable and adaptable enough to address the threats of tomorrow?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course is unique because it is designed for private sector professionals who need to move beyond a tactical
approach to physical security and develop a strategic mindset. While many courses focus on technical skills, our program
places a strong emphasis on risk management, security governance, and strategic planning. We move beyond the basics
and teach participants how to think like a business leader, making sure that physical security is seen as a key business
enabler, not a cost center. The curriculum is designed to be highly practical, with a strong emphasis on case studies and
simulations that reflect real-world corporate challenges. We also address the convergence of physical and cyber security,
giving participants a holistic view of modern threats. BIG BEN Training Center is committed to providing a program that

gives professionals the knowledge and skills they need to lead their organizations to a more resilient future.
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