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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to transform security professionals into exceptional leaders. In today's
complex environment, the role of a Security Supervisor extends far beyond observation and reporting; it demands
proactive leadership, strategic team development, and impeccable operational management. This program, offered by
BIG BEN Training Center, provides the essential skills to build, motivate, and lead a high-performance security team
capable of mitigating risks and ensuring a safe environment. Drawing upon established principles of organizational
leadership and security management, the course integrates theoretical knowledge with practical application. As discussed
by experts like Robert J. Fischer in his seminal work "Introduction to Security," effective security is built on a foundation of
strong leadership and well-trained personnel. This course delves into critical areas such as conflict resolution in security,
performance management for security staff, and emergency response leadership, equipping participants with the
confidence and competence to excel in their supervisory roles and contribute significantly to their organization's security

posture.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Newly appointed Security Supervisors.

Experienced Security Team Leaders seeking to enhance their skills.

Security Shift Leaders and Site Managers.

Corporate Security Managers responsible for team performance.

Security professionals aspiring to a leadership role.

Lead Security Officers and Field Supervisors.

Loss Prevention and Asset Protection Supervisors.

TARGET SECTORS AND INDUSTRIES:

e Corporate and Commercial Real Estate.

e Retail and Shopping Centers.

e Healthcare and Hospital Facilities.

e Educational Institutions and Campuses.

e Hospitality, Hotels, and Event Venues.

¢ Industrial and Manufacturing Plants.

e Government Agencies and Public Sector Facilities.

e Logistics and Transportation Hubs.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Security and Loss Prevention Departments.

Operations Management.

Facilities and Property Management.

Human Resources.

Risk Management and Compliance.

Health, Safety, and Environment (HSE).

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master core leadership principles tailored for the security environment.

Develop effective communication and conflict resolution strategies for diverse situations.

Implement proven techniques for team building, motivation, and morale enhancement.

Conduct effective performance evaluations and provide constructive feedback.

Manage daily security operations, including patrol planning and incident reporting.

Lead with confidence during emergency situations and crisis events.

Apply risk assessment principles to proactively identify and mitigate threats.

Foster a culture of professionalism, ethics, and accountability within the security team.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is dynamic and participant-centered, designed to ensure maximum
knowledge retention and practical skill development. This course moves beyond traditional lectures to create an
immersive learning experience. We utilize a blend of interactive presentations, expert-led discussions, and in-depth case
studies drawn from real-world security scenarios. A significant portion of the training is dedicated to hands-on activities,
including role-playing exercises that simulate challenging situations like de-escalating conflicts, conducting performance
reviews, and briefing a team before a critical shift. Participants will work in collaborative groups to solve complex
operational problems, fostering teamwork and peer-to-peer learning. Continuous feedback is provided by the instructor
to guide development and reinforce key concepts. This practical, engaging approach ensures that participants not only

understand the theories of security leadership but can also confidently apply them in their workplace from day one.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE THE MODERN SECURITY SUPERVISOR

e The transition from officer to supervisor.

e Core principles of leadership vs. management in security.

¢ Understanding different leadership styles and their applications.

e Ethical considerations and professional conduct for security leaders.
o Legal responsibilities and liabilities for supervisors.

e Setting clear expectations and performance standards for the team.

e The supervisor's role in promoting a positive security culture.

UNIT TWO COMMUNICATION AND INTERPERSONAL SKILLS

Advanced communication techniques for clarity and authority.

Active listening and providing constructive feedback.

Mastering conflict de-escalation and resolution strategies.

Effective report writing and documentation standards.

Conducting professional briefings and debriefings.

Managing difficult conversations with team members and the public.

Cross-departmental communication and collaboration.

UNIT THREE BUILDING AND LEADING A HIGH-PERFORMANCE TEAM

Fundamentals of team dynamics and development stages.

Effective delegation and empowerment techniques.

Strategies for motivating and engaging security personnel.

Conducting fair and effective performance appraisals.

On-the-job training and coaching for skill enhancement.

Recognizing and rewarding outstanding performance.

Addressing performance issues and implementing corrective action.
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UNIT FOUR OPERATIONAL MANAGEMENT AND OVERSIGHT

e Principles of effective patrol planning and management.

Supervising access control and surveillance operations.

Incident response protocols and initial investigation procedures.

Basics of physical security risk assessment.

Managing schedules, shifts, and resource allocation.

Utilizing security technology for operational efficiency.

Maintaining accurate logs, records, and documentation.

UNIT FIVE CRISIS LEADERSHIP AND CONTINUOUS IMPROVEMENT

e The supervisor's role in emergency preparedness and response.

e Making sound decisions under pressure and in high-stress situations.
e Leading the team during a security crisis or major incident.

e Post-incident analysis and reporting for future prevention.

e Promoting a mindset of continuous improvement and learning.

e Developing a personal leadership development plan.

e Preparing for future challenges and advancements in the security industry.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How does a security supervisor's leadership style directly impact an organization's overall risk posture and employee

morale?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing intensely on the human element of security leadership, an area often
underdeveloped in technical training programs. While many courses cover procedures and protocols, we delve into the
nuanced skills of motivation, team psychology, and influential communication that separate a manager from a true
leader. The curriculum is built around practical, scenario-based learning, forcing participants to apply concepts in realistic
simulations of workplace challenges, from handling a disciplinary issue to managing a sudden security breach. This hands-
on approach builds not just knowledge, but also the confidence and critical-thinking abilities required for effective
decision-making under pressure. Furthermore, the course content is continuously updated to reflect current threats and
best practices in operational management and risk mitigation. We emphasize developing a proactive, forward-thinking
mindset, empowering supervisors to not only respond to incidents but to anticipate and prevent them, thereby creating a

more resilient and secure environment for their organization.
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