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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to equip security professionals with the advanced skills and strategic
knowledge required for elite executive protection and sophisticated travel risk management. In a world of evolving
threats, the safety of high-profile individuals and corporate executives demands a proactive, intelligence-led approach
that goes beyond traditional security measures. This program delves into the intricate methodologies of threat
assessment, protective intelligence, and security advance planning, ensuring participants can preemptively identify and
mitigate risks. Drawing on principles discussed by security experts like Gavin de Becker in his seminal work, "The Gift of
Fear," the course emphasizes the importance of intuition backed by rigorous analysis. Participants will learn to manage
the entire security lifecycle, from initial risk analysis and journey management to crisis response and emergency
evacuation. BIG BEN Training Center has developed this curriculum to bridge the gap between theoretical knowledge and
practical application, providing a dynamic learning environment where real-world scenarios are analyzed and solved,

preparing professionals to operate effectively in any environment, domestic or international.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Executive Protection Agents and Close Protection Officers.

e Corporate Security Directors and Managers.

e Security Consultants and Risk Analysts.

e Family Office Security Coordinators.

e High-Net-Worth Individuals and their Personal Assistants.

e Law Enforcement and Military Personnel transitioning to the private sector.
e Corporate Travel Managers and Coordinators.

e Event Security Planners and Managers.
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TARGET SECTORS AND INDUSTRIES:

e Corporate and Multinational Corporations.

Financial Services and Banking Institutions.

Oil, Gas, and Energy Sectors.

Entertainment, Media, and Sports Industries.

Non-Governmental Organizations (NGOs) with international operations.

Government agencies and diplomatic corps.

Aviation and High-End Hospitality Sectors.

Pharmaceutical and Technology Companies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Corporate Security and Asset Protection Departments.
e Risk Management and Compliance Departments.

e Executive Support and Administration Teams.

e Human Resources Departments (Duty of Care).

¢ Global Mobility and International Operations.

e Facilities and Physical Security Management.

e Legal and General Counsel Offices.

e Event Management and Logistics Departments.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Conduct comprehensive threat, vulnerability, and risk assessments for principals.

e Develop and implement detailed security advance plans for venues, routes, and events.

o Utilize protective intelligence frameworks to anticipate and mitigate potential threats.

e Master surveillance detection routes and counter-surveillance techniques.

e Execute secure transportation logistics and motorcade operations in various environments.
e Implement effective crisis management and emergency response protocols.

e Manage medical emergencies and coordinate immediate action plans.

o Develop robust journey management plans for international and high-risk travel.

e Apply conflict de-escalation and negotiation tactics in high-pressure situations.

e Enhance situational awareness and behavioral analysis skills for proactive protection.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on immersive, practical learning to ensure participants
can apply concepts effectively in real-world situations. This course moves beyond traditional lectures to incorporate a
blend of interactive learning techniques. A significant portion of the training is dedicated to hands-on workshops,
scenario-based simulations, and detailed case study analysis of actual security incidents. Participants will engage in group
exercises to develop security plans, conduct mock risk assessments, and plan surveillance detection routes. These
collaborative activities foster teamwork and critical thinking, allowing for the exchange of diverse perspectives. Our expert
instructors facilitate discussions, provide personalized feedback, and guide participants through complex problem-solving
exercises. The curriculum is designed to be dynamic, with practical drills reinforcing theoretical knowledge. This active
learning approach ensures that attendees leave not just with information, but with the confidence and competence to
execute high-level security operations and manage complex travel risks immediately upon their return to their

professional roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN EXECUTIVE PROTECTION

The evolution of executive protection from bodyguarding to risk management.
Legal and ethical considerations in close protection operations.

Principles of threat assessment and vulnerability analysis.

Introduction to protective intelligence and its role in prevention.

Behavioral analysis and recognizing pre-attack indicators.

Developing a protective mindset and enhancing situational awareness.

Client relations and managing the principal's expectations and lifestyle.

UNIT TWO: PROTECTIVE INTELLIGENCE AND ADVANCE PLANNING

Intelligence gathering techniques and source vetting.

Conducting comprehensive security advances for venues, hotels, and offices.
Route analysis and planning for secure movement.

Principles of surveillance and counter-surveillance.

Designing and running surveillance detection routes (SDRs).

Liaison with local law enforcement and other security stakeholders.

Creating a detailed and actionable security advance report.

UNIT THREE: OPERATIONAL TACTICS AND PROTECTIVE FORMATIONS

Principles of individual and team-based protection.

Walking formations for various environments (low-profile and high-profile).
Embussing and debussing procedures for vehicles.

Motorcade operations and secure driving techniques.

Managing arrivals and departures at public and private venues.

Physical intervention skills and conflict de-escalation strategies.

Introduction to protective technology and communication equipment.
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UNIT FOUR: INTERNATIONAL TRAVEL RISK MANAGEMENT

e Conducting a pre-travel risk assessment and security briefing.

e Journey management planning from departure to return.

Cultural sensitivity and navigating geopolitical risks.

Cybersecurity protocols for travelers and protecting sensitive information.

Health and medical considerations for international travel.

Contingency planning for unforeseen events abroad.

Kidnap and ransom prevention and response strategies.

UNIT FIVE: CRISIS MANAGEMENT AND EMERGENCY RESPONSE

¢ Developing a comprehensive emergency response plan.

e Managing medical emergencies and trauma care basics.

e Fire safety and emergency evacuation procedures.

e Responding to direct physical attacks and security incidents.

e Post-incident procedures, reporting, and analysis.

e Coordinating with emergency services and crisis management teams.

e Final simulation exercise integrating all learned skills.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of increasing digital surveillance and cyber threats, how must traditional physical security protocols for VIPs

evolve to address non-physical risks effectively?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a holistic and integrated approach to modern security challenges, moving
beyond the siloed instruction of either physical protection or risk analysis. Unlike programs that focus narrowly on tactical
skills, our curriculum deeply embeds the principles of protective intelligence and strategic risk management into every
module. Participants learn not just how to react to a threat, but how to proactively identify, analyze, and neutralize it
before it materializes. The emphasis on real-world case studies and immersive, scenario-based simulations provides a
practical learning environment that theoretical courses cannot replicate. We explore the psychological and behavioral
aspects of threat assessment, empowering participants with the nuanced skills needed to operate in complex social and
corporate environments. Furthermore, the course content is continuously updated to reflect the latest geopolitical shifts,
technological advancements, and emerging threat vectors, including cyber risks to travelers. This ensures our attendees
receive the most current and relevant training available, preparing them to be strategic security advisors, not just tactical

operators.
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