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COURSE INTRODUCTION / OVERVIEW:

This comprehensive course provides an in-depth exploration of modern CCTV surveillance systems, from advanced
operational tactics to the meticulous management of digital evidence. In an era where video evidence is paramount,
mastering these skills is crucial for security and legal professionals. The curriculum is designed to move beyond basic
monitoring, delving into the technical and procedural complexities of high-stakes surveillance and investigation. As
detailed in seminal works like "Introduction to Security" by Robert Fischer, effective security is a blend of technology,
procedure, and legal understanding. This training program, offered by BIG BEN Training Center, bridges that gap by
equipping participants with the expertise to not only operate sophisticated surveillance equipment but also to ensure the
evidence collected is admissible and defensible. We will cover the entire lifecycle of video evidence, from its initial capture
and secure storage to its analysis and presentation in legal proceedings, ensuring every action aligns with international
best practices and regulatory requirements. Participants will gain the confidence to manage critical incidents, protect
assets, and contribute effectively to investigative and judicial processes through proficient handling of CCTV systems and

the digital evidence they produce.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Security Managers and Supervisors.

e CCTV Control Room Operators and Staff.

e Corporate Investigators and Loss Prevention Specialists.
e Law Enforcement Officers and Detectives.

e Private Investigators.

e Facilities and Operations Managers.

o IT Professionals responsible for security systems.

e Legal and Compliance Officers.

e Risk Management Professionals.
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TARGET SECTORS AND INDUSTRIES:

e Retail and Commercial Real Estate.

Banking and Financial Institutions.

Transportation and Logistics.

Hospitality and Entertainment Venues.

Healthcare and Educational Institutions.

Critical Infrastructure and Utilities.

Government, Public Sector, and Law Enforcement Agencies.

Private Security Companies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Corporate Security and Asset Protection.

e Loss Prevention and Internal Audit.

e Legal and Compliance Departments.

e Investigations and Forensics Units.

o Facilities Management.

e Operations and Site Management.

e Information Technology and Network Security.

e Human Resources for internal investigations.

www.bigben-training.com




COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the operation of advanced CCTV systems, including PTZ and IP cameras.

e Develop and implement effective surveillance strategies for various environments.

e Manage a professional security control room and coordinate incident response.

e Properly identify, collect, and preserve digital video evidence according to forensic standards.
e Maintain an unbroken chain of custody for all collected evidence.

e Utilize video enhancement and analysis techniques to extract critical information.

e Understand the legal and privacy implications of surveillance operations.

e Prepare and present video evidence effectively for internal reports and legal proceedings.

e Conduct risk assessments to optimize camera placement and surveillance coverage.

o Integrate CCTV operations with other physical security systems for a holistic approach.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, immersive, and practical,
ensuring that participants can immediately apply their learned skills in real-world scenarios. We move beyond traditional
lectures to foster a dynamic learning environment where engagement is key. The course heavily relies on case studies of
actual security incidents and investigations, allowing participants to analyze complex situations and debate the best
course of action. Practical exercises and simulations of control room operations will provide hands-on experience with
surveillance equipment and evidence handling protocols. Team-based workshops will encourage collaborative problem-
solving, mirroring the teamwork required in professional security environments. Our expert instructors facilitate group
discussions, providing personalized feedback and guiding participants through the nuances of legal and ethical
challenges. This blended approach, combining expert instruction with practical application and peer-to-peer learning,
ensures a comprehensive understanding of both the technical and procedural aspects of CCTV operations and evidence

management.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN CCTV SURVEILLANCE

e Introduction to CCTV Technology and Terminology.

e Types of Cameras (Analog, IP, PTZ, Thermal) and Their Applications.

e Understanding Lenses, Resolution, and Lighting Conditions.

e Core Components of a Surveillance System (DVR, NVR, VMS).

e Legal Frameworks, Privacy Laws, and Ethical Considerations in Surveillance.
e Data Protection Regulations (e.g., GDPR) and Their Impact on CCTV.

o Principles of Effective Camera Placement and Field of View Planning.

UNIT TWO: ADVANCED CONTROL ROOM OPERATIONS

Designing an Ergonomic and Efficient Control Room.

Best Practices for Proactive Monitoring and Observation.

Advanced PTZ Camera Control Techniques for Tracking Subjects.

e Managing Multi-Camera Displays and Video Walls Effectively.

Incident Detection, Triage, and Initial Response Protocols.

Effective Communication and Log-Keeping Procedures.

Managing Operator Fatigue and Maintaining Alertness.

UNIT THREE: DIGITAL EVIDENCE COLLECTION AND PRESERVATION

Identifying and Classifying an Evidentiary Event.

e Procedures for Securely Exporting Video Footage.

e Understanding Video Codecs, Formats, and File Integrity.

e Initial Scene Documentation and Note-Taking.

e Establishing and Documenting the Chain of Custody from the Outset.
e Methods for Preserving Original Evidence without Alteration.

e Handling and Packaging Physical Media (e.g., Hard Drives, SD Cards).
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UNIT FOUR: FORENSIC VIDEO ANALYSIS AND MANAGEMENT

e Introduction to Digital Video Forensics.

Techniques for Video Clarification and Enhancement.

Analyzing Footage for Timelines, Subject Identification, and Actions.

Digital Watermarking and Verifying Evidence Authenticity.

Managing Large Volumes of Video Data for Investigations.

Creating Analytical Reports Based on Video Findings.

Utilizing Video Analytics for Object Tracking and Event Detection.

UNIT FIVE: REPORTING, PRESENTATION, AND INTEGRATED SYSTEMS

e Preparing Comprehensive Incident and Investigation Reports.

e Presenting Video Evidence for Internal and External Stakeholders.

e Courtroom Testimony and Best Practices for Presenting Video Evidence.
e Integrating CCTV with Access Control, Alarm, and Other Security Systems.
e Cybersecurity Best Practices for Protecting CCTV Networks.

e Future Trends in Surveillance Technology (Al, Cloud Storage, Drones).

e Final Course Review and Practical Assessment Scenario.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Considering the rapid advancements in Al-driven video analytics, how can surveillance professionals ethically balance

proactive threat detection with the fundamental right to individual privacy?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and integrated curriculum that bridges the critical gap between
technical CCTV operation and the rigorous demands of forensic evidence management. While many courses focus on
either the hardware or the legal aspects, this program weaves them together, treating the surveillance system as the start
of a potential evidentiary trail. We emphasize the "why" behind the "how," ensuring participants understand the legal and
procedural consequences of every action they take in the control room. The training moves beyond simple monitoring to
cultivate an investigative mindset, teaching participants how to think like an analyst and a first responder. Our
methodology is heavily reliant on practical, scenario-based learning using real-world case studies, which forces
participants to make critical decisions under pressure. Furthermore, the course places a strong emphasis on the ethical
dimensions of surveillance and the importance of maintaining data integrity, preparing professionals not just to use the
technology, but to be credible and defensible custodians of the evidence it produces. This comprehensive approach

ensures graduates are assets in both security operations and subsequent investigations.
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