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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to equip security professionals with the advanced knowledge and
strategic skills required to excel in the demanding field of security management. In today's complex global environment,
the role of a security manager has evolved beyond traditional responsibilities, now encompassing intricate risk
assessment, business continuity planning, and the integration of sophisticated security technology. This program provides
a holistic framework for understanding and managing the full spectrum of security challenges. Drawing upon established
principles and contemporary best practices, the curriculum is structured to build a robust foundation in both theoretical
knowledge and practical application. As noted by security expert Charles P. Nemeth in his seminal work "Private Security
and the Law," a modern security professional must be a master of legal, ethical, and operational domains. This course,
offered by BIG BEN Training Center, delves deep into these areas, covering everything from physical security design and
asset protection to crisis management and security leadership. Participants will gain the critical competencies needed to
protect organizational assets, mitigate threats, and contribute significantly to business resilience, preparing them

thoroughly for the Certified Security Management Professional (CSMP) designation and real-world leadership roles.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Security Managers and Directors.

e Corporate Security Professionals.

e Risk and Compliance Managers.

e Facility and Operations Managers.

e Law Enforcement and Military Personnel transitioning to the private sector.
e Security Supervisors aspiring to management roles.

e Health, Safety, and Environment (HSE) Professionals.

e Consultants in the security and risk management field.

e Human Resources Managers with security responsibilities.
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TARGET SECTORS AND INDUSTRIES:

Financial Services and Banking.

Oil, Gas, and Energy.

Critical Infrastructure and Utilities.

Retail and Supply Chain Management.
Healthcare and Pharmaceuticals.
Technology and Telecommunications.
Hospitality and Tourism.

Governmental and Public Sector Agencies.
Manufacturing and Industrial Operations.

Transportation and Logistics.

TARGET ORGANIZATIONS DEPARTMENTS:

Corporate Security Department.
Operations Management.

Risk Management Department.
Facilities Management.

Human Resources.

Legal and Compliance.

Information Technology (IT) Security.
Health, Safety, and Environment (HSE).
Internal Audit and Investigations.

Procurement and Supply Chain.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a comprehensive security management system.

Conduct thorough security risk, threat, and vulnerability assessments.

o Design effective physical protection systems for critical assets.

e Master the principles of information security and its convergence with physical security.
e Lead and manage security personnel with confidence and ethical integrity.

e Formulate and execute robust incident response and crisis management plans.

e Manage security budgets and justify security expenditures to senior management.

e Understand the legal and regulatory framework governing security operations.

e Enhance their strategic thinking and decision-making skills for security challenges.

o Prepare effectively for the Certified Security Management Professional (CSMP) examination.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and directly
applicable to the professional challenges faced by participants. We believe that adult learning is most effective when it
combines expert knowledge with practical, hands-on experience. Therefore, this course moves beyond traditional lectures
to incorporate a dynamic blend of learning techniques. Sessions will feature in-depth presentations by seasoned security
experts, supplemented by real-world case studies that illustrate key concepts and strategic dilemmas. Participants will
engage in collaborative group discussions and syndicate exercises, allowing them to share experiences, analyze complex
scenarios, and develop solutions collectively. Practical workshops will focus on critical skills such as risk assessment,
incident response planning, and security design. Throughout the course, continuous feedback and guided facilitation
ensure that learning is reinforced and that individual questions are addressed. This experiential learning approach ensures
that participants not only grasp the theoretical foundations of security management but also develop the practical
confidence to apply these skills effectively within their own organizations, fostering a deeper and more lasting

understanding of the subject matter.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN SECURITY MANAGEMENT

The evolving role of the security management professional.

Core principles and philosophies of asset protection.

Understanding the legal and ethical framework for security.

The role of security within the corporate structure.

Developing effective security policies and procedures.

An introduction to security risk management principles.

o Key terminology and concepts for the CSMP certification.

UNIT TWO: SECURITY RISK, THREAT, AND VULNERABILITY ASSESSMENT

Methodologies for conducting comprehensive security surveys.

Identifying and analyzing threats and vulnerabilities.

Quantitative and qualitative risk analysis techniques.

The risk assessment process from planning to reporting.

Utilizing threat intelligence in risk management.

Assessing workplace violence and insider threats.

Presenting risk assessment findings to management.

UNIT THREE: PHYSICAL AND ASSET PROTECTION SYSTEMS

e Principles of Crime Prevention Through Environmental Design (CPTED).

¢ Designing and implementing layered security systems.

Perimeter, building, and interior security controls.

Access control systems and identity management.

Video surveillance (CCTV) technology and application.

Intrusion detection systems and alarm management.

Integrating physical security technology for maximum effectiveness.
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UNIT FOUR: SECURITY OPERATIONS AND INCIDENT MANAGEMENT

e Managing proprietary and contract security forces.

e Developing effective security training and awareness programs.
e Patrol and response strategies for security personnel.

e Emergency preparedness and response planning.

e The fundamentals of crisis management and communication.

e Conducting effective workplace investigations.

e Business continuity planning and disaster recovery integration.

UNIT FIVE: LEADERSHIP AND BUSINESS SKILLS FOR SECURITY PROFESSIONALS

e Strategic planning and leadership in the security function.

e Budgeting, financial management, and demonstrating ROI for security.
e Effective communication and presentation skills.

e Building partnerships with internal and external stakeholders.

e Project management for security initiatives.

e Understanding the convergence of physical and cybersecurity.

e Final review and preparation strategies for the CSMP examination.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of converging physical and cyber threats, how can a security manager effectively balance resource allocation

between traditional security measures and emerging digital risks without compromising either domain?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by adopting a holistic, strategic-level perspective on security management, moving
beyond mere operational tactics to cultivate true leadership and business acumen. Unlike programs that focus narrowly
on exam preparation or specific technologies, this curriculum is built on a foundation of integrated risk management
principles. It emphasizes the critical thinking and analytical skills necessary to design and lead a security function that is
not just a cost center, but a strategic partner in achieving organizational objectives. The content is meticulously structured
to reflect the realities of the modern threat landscape, with a significant focus on the convergence of physical and
information security, business continuity, and crisis leadership. Participants benefit from an immersive learning
environment that prioritizes the analysis of complex, real-world case studies over rote memorization. The course fosters a
deep understanding of how to articulate security needs in business terms, enabling graduates to effectively justify
budgets, influence senior management, and implement programs that provide a tangible return on investment. It

prepares professionals not just to pass an exam, but to excel as forward-thinking leaders in the security industry.
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