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COURSE INTRODUCTION / OVERVIEW:

Navigating the intricate landscape of Business-to-Government (B2G) sales and public sector relations requires a unique
blend of strategic acumen, procedural knowledge, and relationship-building finesse. This domain is fundamentally
different from traditional B2B markets, governed by complex regulations, lengthy procurement cycles, and a demand for
absolute transparency. This course is meticulously designed to demystify the world of government contracting and public
affairs. As highlighted by public sector sales expert Mark Amtower in his works, including "Selling to the Government,"
success hinges on understanding the unique culture and processes of public institutions. This program provides a
comprehensive roadmap, from identifying and qualifying government opportunities to crafting compelling proposals and
negotiating high-stakes contracts. Participants will delve into the nuances of building ethical and influential relationships
with key government stakeholders, ensuring long-term partnerships rather than just transactional wins. BIG BEN Training
Center has developed this curriculum to empower professionals with the practical skills and strategic foresight needed to
excel in the competitive and rewarding public sector marketplace, transforming regulatory hurdles into strategic
advantages and fostering sustainable growth. This training course is an essential investment for any organization aiming

to secure its position as a trusted government partner.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Business Development Managers.

e Sales Directors and VPs of Sales.

e Government Relations Officers.

e Public Affairs Specialists.

e Key Account Managers (Public Sector).
e Commercial Directors.

e Contract Managers and Administrators.
e Proposal Writers and Managers.

e Lobbyists and Public Policy Advisors.

e Entrepreneurs and Small Business Owners targeting the public sector.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Defense, Aerospace, and Security.

Healthcare, Pharmaceuticals, and Medical Devices.
Construction, Infrastructure, and Engineering.
Professional Services (Consulting, Legal, Financial).
Energy, Utilities, and Environmental Services.
Education and Research Institutions.
Transportation and Logistics.

Government agencies and public sector bodies seeking to improve procurement outreach.

TARGET ORGANIZATIONS DEPARTMENTS:

Sales and Business Development.
Government Affairs and Public Relations.
Legal and Compliance.

Contracts and Commercial Management.
Marketing and Communications.

Strategic Planning and Corporate Strategy.
Executive Leadership (CEO, COO, CSO).

Procurement and Supply Chain (for partnership understanding).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Develop a comprehensive strategy for penetrating the public sector market.

o Identify and qualify high-value government contract opportunities effectively.

¢ Navigate the complex government procurement process, including RFPs, RFls, and tenders.

e Master the art of writing persuasive and compliant government proposals.

e Build and maintain strong, ethical relationships with government officials and decision-makers.
o Execute effective high-stakes negotiation tactics tailored for the public sector.

e Understand the legal and ethical frameworks governing lobbying and government relations.

e Manage government contracts for successful delivery and long-term partnership.

e Analyze public policy and its impact on business opportunities.

e Position their organization as a trusted and preferred government partner.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
moving beyond theoretical knowledge to instill real-world competencies. This course employs a blended learning
approach that combines expert-led instruction with hands-on application. Participants will engage in detailed case study
analyses of successful and unsuccessful government bids, deconstructing the strategies behind them. Interactive
workshops will focus on critical skills such as RFP deconstruction and proposal writing, allowing attendees to draft and
receive feedback on key proposal sections. A significant portion of the course is dedicated to role-playing exercises that
simulate high-stakes negotiations with government procurement officers and stakeholder meetings, providing a safe
environment to practice and refine communication and influencing skills. Group discussions and brainstorming sessions
will encourage peer-to-peer learning, allowing participants to share experiences and solve challenges collaboratively. The
facilitator will provide continuous feedback and coaching, ensuring that the learning is directly applicable to each
participant's professional context. This dynamic and engaging methodology ensures that attendees leave with not just
knowledge, but with the confidence and skills to implement effective B2G sales and government relations strategies

immediately.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF THE B2G AND PUBLIC SECTOR ECOSYSTEM

e Introduction to the Business-to-Government (B2G) market.

o Key differences between B2B and B2G sales cycles.

e Understanding the structure of government (federal, state, local).

e The legal and regulatory framework of public procurement.

e Introduction to key government procurement portals and databases.
e Ethical considerations and compliance in government sales.

e Mapping the key stakeholders and decision-makers in public agencies.

UNIT TWO STRATEGIC MARKET INTELLIGENCE AND POSITIONING

Conducting market research to identify government needs and priorities.

e Analyzing government budgets and spending patterns.

Developing a targeted value proposition for the public sector.

Competitive analysis and differentiation in the government marketplace.

SWOT analysis for entering or expanding in the B2G sector.

Leveraging industry days and pre-solicitation events.

Building a strategic government sales and marketing plan.

UNIT THREE MASTERING THE GOVERNMENT PROCUREMENT PROCESS

e Understanding the complete government procurement lifecycle.

e Decoding government acronyms and terminology.

e Responding effectively to Requests for Information (RFI) and Sources Sought notices.
e The art and science of deconstructing a Request for Proposal (RFP).

e Developing a compliance matrix to ensure all requirements are met.

o Strategies for asking clarifying questions and attending pre-bid conferences.

e Go/No-Go decision-making processes for government tenders.
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UNIT FOUR CRAFTING WINNING PROPOSALS AND HIGH-STAKES NEGOTIATIONS

e Best practices for persuasive government proposal writing.

e Structuring the proposal: technical, management, and cost volumes.
e Highlighting past performance and building a compelling case.

e Common mistakes to avoid in proposal submissions.

e Pricing strategies for government contracts.

e Preparing for and conducting negotiations with procurement officers.

e Understanding Best and Final Offers (BAFOs) and contract award debriefs.

UNIT FIVE EFFECTIVE GOVERNMENT RELATIONS AND CONTRACT MANAGEMENT

e The fundamentals of government relations and public affairs.

e Building and nurturing long-term relationships with public officials.
e Ethical lobbying practices and disclosure requirements.

e Post-award contract kick-off and implementation planning.

e Effective contract management and performance reporting.

e Managing contract modifications and scope changes.

o Strategies for securing contract renewals and follow-on business.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing public scrutiny and demand for transparency, how can a company balance aggressive sales targets

with the ethical imperatives of government relations?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by holistically integrating the two critical pillars of public sector success: the
tactical precision of B2G sales and the strategic finesse of government relations. While many programs focus on one or the
other, this course is built on the principle that they are inseparable for sustainable success. We move beyond a simple
"how-to" guide for winning bids, delving into the cultivation of long-term, trust-based partnerships with public
institutions. The curriculum emphasizes the "why" behind government processes, empowering participants with the
critical thinking skills to adapt to evolving policies and procurement landscapes. Instead of generic examples, the course
utilizes meticulously researched case studies that reflect the current complexities and ethical dilemmas of the B2G
environment. A core differentiator is the focus on proactive relationship management and ethical influence, teaching
participants how to become a trusted advisor to government agencies rather than just another vendor. This strategic,
relationship-centric approach ensures that graduates are equipped not only to win contracts but to build a resilient and

reputable presence in the public sector market.
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