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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for mastering strategic territory management and effective resource
allocation, two pillars of a successful go-to-market strategy. In today's competitive landscape, simply having a great
product is not enough; organizations must deploy their sales and marketing resources with surgical precision to maximize
market penetration and profitability. This program moves beyond basic territory mapping to instill a strategic mindset for
designing, aligning, and managing sales territories that are balanced, equitable, and aligned with corporate objectives. We
will explore advanced techniques for analyzing market potential, segmenting customers, and optimizing sales force
deployment. As highlighted by sales strategy expert Andris A. Zoltners in works like "The Power of Sales Analytics", a data-
driven approach is paramount. This training course, offered by BIG BEN Training Center, integrates these principles,
ensuring that participants can not only design territories but also allocate financial, human, and marketing resources for
the highest possible return on investment. Participants will learn to build dynamic territory plans that adapt to market

changes, drive sales team motivation, and create a sustainable competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Sales Directors and VPs of Sales.

e Regional and National Sales Managers.

e Sales Operations Managers and Analysts.

e Business Development Managers.

e Commercial Excellence Leaders.

e Marketing and Brand Managers involved in sales strategy.
e Financial Planners and Analysts supporting sales teams.

e Key Account Managers.

www.bigben-training.com




TARGET SECTORS AND INDUSTRIES:

Pharmaceuticals and Healthcare.
Fast-Moving Consumer Goods (FMCG).
Technology and Software as a Service (SaaS).
Manufacturing and Industrial Goods.
Financial Services and Insurance.
Telecommunications.

Logistics and Distribution.

Governmental and public sector sales divisions.

TARGET ORGANIZATIONS DEPARTMENTS:

Sales Department.

Marketing Department.

Business Development Department.
Sales Operations Department.
Finance and Budgeting Department.
Strategic Planning Department.

Commercial Operations Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a strategic framework for territory design aligned with business goals.

Conduct in-depth market potential and workload analysis for territory planning.

Utilize data analytics and customer segmentation to create balanced territories.

Master techniques for territory alignment, mapping, and optimization.

Formulate resource allocation models for sales, marketing, and support functions.
Calculate and justify the return on investment (ROI) for resource deployment decisions.
Establish key performance indicators (KPIs) to measure territory and resource effectiveness.
Implement change management strategies for rolling out new territory plans.

Leverage CRM and analytics tools to support dynamic territory management.

Enhance sales team motivation and performance through equitable territory design.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and results-oriented.
We believe that adult learning is most effective when it combines theoretical knowledge with hands-on application. This
course utilizes a blended approach, incorporating expert-led presentations, in-depth case study analyses of real-world
territory alignment challenges, and collaborative group workshops. Participants will engage in practical exercises, such as
designing a territory plan for a hypothetical company and developing a resource allocation budget. Interactive sessions,
facilitated discussions, and peer-to-peer feedback are central to the learning process, allowing participants to share
experiences and solve complex problems collectively. The facilitator will guide participants through structured activities
that bridge theory and practice, ensuring that the concepts of strategic territory management and resource optimization

are not just understood but can be confidently applied back in the workplace. The focus is on building tangible skills and

providing actionable takeaways for immediate implementation.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC TERRITORY MANAGEMENT

e The strategic importance of territory management in sales success.

e Key principles of effective territory design and alignment.

e Linking territory planning with overall corporate and sales strategy.

e Understanding the relationship between territory management and resource allocation.
e Common pitfalls in territory design and how to avoid them.

e Defining workload, potential, and balance in a sales territory.

e The role of the sales manager in strategic territory planning.

UNIT TWO: DATA-DRIVEN TERRITORY ANALYSIS AND PLANNING

Identifying and sourcing critical data for territory analysis.

Techniques for market potential assessment and sales forecasting.

Advanced customer segmentation strategies (e.g., RFM, value-based).

Using historical sales data and leading indicators for planning.

Conducting a comprehensive workload analysis for sales representatives.

Introduction to analytics tools for geographic and data visualization.

Building a business case for territory realignment using data.

UNIT THREE: DESIGNING AND ALIGNING HIGH-PERFORMANCE TERRITORIES

e Step-by-step process for designing territories from the ground up.

e Methods for realigning and optimizing existing sales territories.

e Balancing territories based on potential, workload, and geography.

e Strategies for managing urban versus rural territory dynamics.

e Incorporating key accounts and strategic partnerships into territory design.
e Using territory mapping software and CRM systems effectively.

e Gaining sales team buy-in during the territory alignment process.
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UNIT FOUR: STRATEGIC RESOURCE ALLOCATION AND PERFORMANCE METRICS

e Developing a framework for allocating sales and marketing resources.

Models for budgeting and allocating financial resources across territories.

Optimizing sales force size, structure, and deployment.

Aligning marketing campaigns and support functions with territory plans.

Defining Key Performance Indicators (KPIs) for territory performance.

Creating dashboards to monitor territory health and resource effectiveness.

Linking compensation and incentive plans to territory structure.

UNIT FIVE: IMPLEMENTATION, TECHNOLOGY, AND FUTURE-PROOFING STRATEGIES

e Developing a phased implementation plan for new territory rollouts.

Change management principles for a smooth transition.

Training and coaching the sales team on new territories and expectations.

The role of CRM and sales enablement technology in managing territories.

Adapting territories to market disruptions and competitive actions.

Future trends in territory management, including Al and predictive analytics.

Creating a continuous improvement cycle for territory and resource optimization.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing digital sales channels and remote work, how must the fundamental concept of a geographical

'territory' evolve to remain a relevant and effective unit of sales management and resource allocation?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by holistically integrating the dual disciplines of strategic territory management and
resource allocation, which are often taught in isolation. While many programs focus on the technical aspects of territory
mapping software, our curriculum prioritizes the development of strategic thinking and analytical acumen. We emphasize
the 'why' behind the 'how', enabling participants to build territory structures that are not just geographically balanced but
are also powerful drivers of business strategy. The course delves into the financial and operational implications of territory
design, teaching participants how to build a compelling business case for change and measure the return on investment of
their resource deployment. Rather than providing a one-size-fits-all solution, the methodology focuses on creating
adaptable frameworks that can be customized to any industry or go-to-market model. The inclusion of advanced topics
like change management for territory rollout and future-proofing strategies ensures that participants leave with a

comprehensive, forward-looking skill set that delivers a sustainable competitive advantage.
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