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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to equip sales leaders and professionals with the critical financial acumen
required to excel in today's competitive market. Moving beyond traditional sales techniques, this program focuses on
integrating financial analysis into every stage of the sales cycle, from prospecting to closing and account management.
Participants will learn to speak the language of finance, enabling them to build stronger business cases, negotiate more
profitable deals, and demonstrate tangible value to both their clients and their own organization. The curriculum is
heavily influenced by the principles of value-based selling and financial literacy, drawing on concepts similar to those
explored in works like "Financial Intelligence" by Karen Berman and Joe Knight, which emphasizes the importance of
understanding the numbers behind the business. At BIG BEN Training Center, we believe that a sales leader's ability to
conduct profitability analysis and sales forecasting is what separates good performance from great performance. This
course provides the tools to analyze sales performance metrics, manage sales budgets effectively, and align sales
strategies with overarching corporate financial goals, ultimately driving sustainable revenue growth and enhancing

customer lifetime value.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Sales Directors and Vice Presidents of Sales.

e Regional and National Sales Managers.

e Senior Account Executives and Key Account Managers.
e Business Development Managers and Directors.

e Commercial Managers and Directors.

e Sales Team Leaders and Supervisors.

e Professionals aspiring to sales leadership roles.

e Sales Operations and Enablement Professionals.
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TARGET SECTORS AND INDUSTRIES:

Technology and Software as a Service (SaaSs).
Manufacturing and Industrial Goods.
Pharmaceuticals and Healthcare.

Financial Services and Insurance.
Professional and Consulting Services.
Telecommunications and Media.

Retail and Consumer Packaged Goods.

Governmental agencies and public sector entities.

TARGET ORGANIZATIONS DEPARTMENTS:

Sales and Business Development.
Key Account Management.
Commercial Operations.

Marketing and Product Management.

Sales Operations and Analytics.

Finance and Accounting departments seeking to partner with sales.

Executive Leadership and Strategy.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze income statements, balance sheets, and cash flow statements from a sales perspective.

Calculate and interpret key sales performance metrics and financial ratios.

Develop and manage sales budgets and forecasts with greater accuracy.

Conduct comprehensive profitability analysis for products, territories, and customers.

Master strategic pricing and discounting techniques to protect margins.

Articulate the financial impact of sales proposals and build compelling ROI-based business cases.

Evaluate the financial health of potential clients to qualify opportunities better.

Align sales team objectives with the organization's key financial goals.

Communicate effectively with finance departments and senior leadership on financial matters.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed for maximum engagement and practical application.
This course moves beyond theoretical lectures to immerse participants in a dynamic learning environment. We utilize a
blended approach that includes interactive presentations, expert-led discussions, and real-world case study analysis. A
significant portion of the course is dedicated to hands-on workshops where participants will work with sample financial
data to perform profitability analysis, create sales forecasts, and build financial models. Collaborative group exercises and
role-playing scenarios will simulate complex negotiation and client presentation situations, allowing participants to
practice applying their new financial skills in a supportive setting. Continuous feedback is provided by the instructor and
peers to foster growth and confidence. The program emphasizes a problem-solving approach, ensuring that attendees
leave with not only new knowledge but also the ability to immediately apply strategic financial thinking to their daily sales

leadership challenges and drive measurable results.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF FINANCIAL ACUMEN FOR SALES

The strategic importance of financial literacy in modern sales leadership.

Decoding the three core financial statements: Income Statement, Balance Sheet, and Cash Flow.
Key financial terminology and concepts for sales professionals.

Linking sales activities directly to financial performance and reporting.

How to read a client's annual report to identify opportunities and risks.

Understanding the difference between revenue, profit, and cash flow.

The role of the sales leader in driving shareholder value.

UNIT TWO: CORE SALES PROFITABILITY AND PRICING ANALYSIS

Mastering gross margin, contribution margin, and net profit analysis.
Conducting product, customer, and territory profitability assessments.
The financial impact of strategic pricing models.

Developing a framework for smart discounting that protects profitability.
Analyzing the cost of sales (CoS) and its components.

Break-even analysis for new products or sales initiatives.

Techniques for communicating value over price during negotiations.

UNIT THREE: SALES FORECASTING, BUDGETING, AND PERFORMANCE MANAGEMENT

Advanced quantitative and qualitative sales forecasting techniques.

Building a data-driven sales forecast from the ground up.

Developing, managing, and defending a departmental sales budget.
Understanding and conducting sales variance analysis (budget vs. actual).
Setting financially sound sales quotas and commission structures.

Key Performance Indicators (KPIs) that link sales activity to financial outcomes.

Using financial dashboards to monitor and manage sales team performance.

www.bigben-training.com




UNIT FOUR: ADVANCED FINANCIAL STRATEGY AND CUSTOMER VALUE

e Calculating and utilizing Customer Lifetime Value (CLV).

Conducting Return on Investment (ROI) analysis for sales and marketing campaigns.

Building a compelling financial business case for prospective clients.

Financial analysis of sales channels and go-to-market strategies.

Using financial data for competitive analysis and strategic positioning.

Understanding the financial implications of sales contracts and payment terms.

Assessing and managing financial risks within the sales pipeline.

UNIT FIVE: FINANCIAL LEADERSHIP AND STRATEGIC COMMUNICATION

e Translating financial data into a compelling strategic narrative.

e Presenting sales performance and forecasts to executive leadership and stakeholders.
e Collaborating effectively with the finance department for mutual success.

e Coaching sales team members on financial concepts and deal profitability.

e Leading change to foster a culture of financial accountability within the sales team.

e Ethical considerations in financial reporting and forecasting for sales.

e Developing a personal action plan for applying financial acumen in your leadership role.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasingly complex customer buying cycles, how can a sales leader leverage financial acumen not just to

close deals, but to fundamentally reshape the customer's perception of value and long-term partnership?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by being meticulously tailored for the unique challenges and objectives of sales
professionals, rather than being a generic "finance for non-finance" program. Every concept, tool, and case study is
framed within the context of the sales cycle, from qualifying leads to managing key accounts. While other courses may
teach how to read a balance sheet, this program teaches how to interpret a client's balance sheet to identify unarticulated
needs and position a solution with a clear financial justification. The curriculum focuses intensely on the practical
application of financial principles to drive sales effectiveness. Participants will not just learn the theory of ROI; they will
build ROI calculators and business cases they can adapt and use immediately. The emphasis is on transforming sales
leaders into strategic business partners who can confidently discuss margins, cash flow, and customer lifetime value with
C-level executives. It bridges the critical gap between sales activity and financial results, empowering leaders to manage

their teams based on profitability and strategic value, not just revenue volume.
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