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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to transform sales professionals into strategic business partners capable of
driving sustainable, long-term revenue. In today's competitive B2B landscape, simply selling a product is no longer
enough; success hinges on creating and nurturing deep, strategic partnerships with high-value clients. This program
moves beyond traditional sales tactics to instill a comprehensive Key Account Management (KAM) mindset. As articulated
by renowned academic Malcolm McDonald in his works on marketing and account management, true KAM is a strategic
process for identifying and managing an organization's most important customers to secure long-term, profitable
business. This course, offered by BIG BEN Training Center, provides a robust framework for every stage of the KAM
lifecycle, from identifying and analyzing key accounts to developing joint business plans and fostering executive-level
relationships. Participants will learn to align their solutions with their clients' core business objectives, ensuring they
become indispensable advisors rather than mere suppliers. The curriculum focuses on practical application, enabling
attendees to master client relationship management, enhance customer lifetime value, and ultimately position their

organization as a leader in strategic partnership development.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Key Account Managers.

e Senior Sales Executives.

e Business Development Managers.
o Sales Directors and Team Leaders.
e Commercial Managers.

e Client Relationship Managers.

e Customer Success Managers.

e Professionals transitioning into a key account management role.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Software Solutions.

Manufacturing and Engineering.

Pharmaceuticals and Healthcare.

Financial Services and Banking.
e Professional and Consulting Services.

Telecommunications.

Logistics and Supply Chain.

Government agencies and public sector organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Sales and Business Development.

e Customer Success and Client Services.

Marketing and Product Management.

Commercial and Contract Management.

Executive Leadership.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a robust framework for identifying, segmenting, and prioritizing key accounts.

e Conduct in-depth analysis of client needs, strategic goals, and competitive landscapes.
¢ Create and implement comprehensive strategic account plans that drive mutual growth.
o Master stakeholder mapping to build and navigate complex client relationships.

e Build trust and establish credibility with senior-level executives and decision-makers.

e Transition from a vendor to a trusted strategic partner through value co-creation.

o Lead effective joint business planning sessions to align on long-term objectives.

e Negotiate complex deals and contracts that result in win-win outcomes.

e Quantify and communicate the value delivered to secure client loyalty and retention.

e Lead internal teams to ensure a unified and exceptional service delivery for key accounts.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and focused on
practical application. We believe that adult learning is most effective when it is experiential and directly relevant to the
participant's professional challenges. This course moves beyond theoretical lectures to immerse attendees in a dynamic
learning environment. The program is built upon a foundation of expert-led instruction, real-world case studies, and
collaborative group discussions that encourage the sharing of diverse perspectives. Participants will engage in role-
playing exercises simulating critical client interactions, such as strategic negotiations and executive business reviews. A
significant portion of the course is dedicated to hands-on workshops where attendees will develop an actual strategic
account plan for one of their own clients, receiving personalized feedback from the instructor and peers. This blend of
structured learning, practical application, and peer-to-peer collaboration ensures that participants not only grasp the
concepts of strategic key account management but also leave with the confidence and tools to implement these strategies

effectively within their organizations.

COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF STRATEGIC KEY ACCOUNT MANAGEMENT

The evolution from traditional sales to Key Account Management.

Defining the role and responsibilities of a Strategic Account Manager.

Understanding the financial impact and ROI of a successful KAM program.

Differentiating between strategic, key, and standard accounts.

The psychology of building long-term B2B relationships.

e Core competencies for high-performing Key Account Managers.

Introduction to the KAM framework and process cycle.
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UNIT TWO STRATEGIC ACCOUNT ANALYSIS AND PLANNING

Conducting a comprehensive analysis of key accounts (SWOT).
Mapping the client's organization and identifying key stakeholders.
Understanding the customer's business strategy, challenges, and goals.
Developing a strategic account plan for long-term value creation.
Setting SMART objectives and KPIs for each key account.

Competitor analysis within your key accounts.

Utilizing data and analytics for informed decision-making.

UNIT THREE BUILDING AND NURTURING STRATEGIC RELATIONSHIPS

Mastering communication and consultative selling techniques.
Building trust and credibility with senior executives.

Techniques for effective stakeholder engagement and management.
Conducting impactful business review meetings.

Co-creating value and innovating with your strategic partners.
Managing conflict and navigating difficult conversations professionally.

Leveraging networking to deepen relationships across the client organization.

UNIT FOUR DRIVING GROWTH AND VALUE CO-CREATION

Identifying upselling and cross-selling opportunities.

Developing and presenting compelling value propositions.
Principles of strategic negotiation for win-win outcomes.
Conducting Joint Business Planning (JBP) sessions with clients.
Quantifying and communicating the value delivered to the client.
Managing pricing strategies and profitability for key accounts.

Protecting accounts from competitive threats.
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UNIT FIVE ADVANCED KAM LEADERSHIP AND FUTURE TRENDS

e Leading and coordinating internal teams to serve key accounts.

e Developing executive sponsorship for strategic partnerships.

Managing global and multi-national key accounts.

Leveraging CRM and technology to enhance KAM effectiveness.

Measuring key account performance and customer lifetime value (CLV).

The future of Key Account Management and emerging best practices.

Creating a personal action plan for implementing KAM strategies.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing automation and Al in sales, how can a Key Account Manager uniquely preserve the human element

of trust and strategic partnership to drive value that technology alone cannot replicate?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing intensely on the strategic acumen required to elevate client relationships from
transactional exchanges to true, synergistic partnerships. While many programs concentrate on sales techniques, this
curriculum is built around a holistic framework that integrates strategic analysis, relationship architecture, and value co-
creation. We move beyond the "what" to emphasize the "how" and "why" of Key Account Management, equipping
participants with the mindset of a business consultant rather than just a salesperson. The learning is deeply experiential;
participants work on their actual accounts during the course, developing tangible plans they can implement immediately.
This practical application, combined with case studies drawn from diverse global industries, ensures the content is not
merely theoretical but directly applicable to real-world challenges. Furthermore, the course places a strong emphasis on
internal leadership—teaching managers how to orchestrate cross-functional teams to deliver a seamless and superior
experience to their most valuable clients. It is this blend of strategic depth, practical application, and a focus on both

external partnership and internal leadership that provides a uniquely comprehensive and impactful learning experience.
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