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COURSE INTRODUCTION / OVERVIEW:

This course is meticulously designed to transform sales professionals into strategic partners for their most valuable
corporate clients. In today's complex B2B landscape, transactional selling is no longer sufficient for sustainable growth.
Success hinges on building deep, long-term relationships grounded in trust, value, and strategic alignment. This program
moves beyond traditional sales tactics to instill a consultative mindset, enabling participants to navigate complex
organizational structures, engage with C-level executives, and co-create value that cements loyalty and drives revenue.
Drawing upon influential frameworks like "The Challenger Sale" by Matthew Dixon and Brent Adamson, the curriculum
emphasizes a proactive approach to identifying client challenges and delivering insightful solutions. Participants will learn
to develop sophisticated account plans, master value-based negotiation, and implement strategies for retention and
growth. BIG BEN Training Center provides a dynamic learning environment where theoretical knowledge is immediately
translated into practical skills, preparing attendees to excel in the demanding world of major account management and

strategic relationship selling.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Key Account Managers.

Corporate Sales Executives.

Business Development Directors.

Sales Team Leaders and Managers.

Senior Sales Professionals.

Commercial Directors.

Client Relationship Managers.

Enterprise Account Executives.

TARGET SECTORS AND INDUSTRIES:

e Technology and Software Solutions.

Financial Services and Banking.

Pharmaceutical and Healthcare.

Manufacturing and Engineering.

Professional and Consulting Services.

Telecommunications.

e Governmental agencies and public sector organizations.
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Customer Success and Client Services.

Marketing and Product Management.

Executive and Senior Leadership.

Commercial and Contract Management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive strategic account plans to drive long-term growth.

o Identify and map key stakeholders within complex client organizations.

e Master consultative selling techniques to uncover latent needs and challenges.

e Build and nurture strong relationships with C-level executives and decision-makers.
o Articulate a compelling value proposition tailored to specific corporate accounts.

e Employ advanced negotiation strategies for high-stakes, multi-year contracts.

e Proactively manage and mitigate risks within key client relationships.

o Implement effective strategies for upselling, cross-selling, and client retention.

e Utilize CRM systems and data analytics to inform account strategy.

e Measure and report on key performance indicators for major accounts.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on experiential learning and practical application to
ensure participants can immediately implement their new skills. This course utilizes a blended approach that combines
expert-led instruction with highly interactive and collaborative activities. Mornings will focus on introducing core
concepts, strategic frameworks, and proven techniques in relationship selling and key account management. Afternoons
are dedicated to hands-on workshops, including in-depth case study analysis of real-world corporate sales challenges,
role-playing scenarios for C-level negotiations, and group-based strategic account planning exercises. Participants will
receive continuous, constructive feedback from the instructor and peers in a supportive environment. The program
encourages active participation through facilitated discussions, problem-solving sessions, and the development of a
personalized action plan. This immersive methodology ensures a deep understanding of

he material and builds the confidence needed to manage and grow high-value corporate accounts effectively.

COURSE AGENDA (COURSE UNITS):

UNIT ONE THE FOUNDATION OF STRATEGIC RELATIONSHIP SELLING

e The evolution from transactional sales to strategic partnerships.
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e Assessing your current relationship sell

UNIT TWO STRATEGIC ACCOUNT ANALYSIS AND PLANNING

e Techniques for identifying and prioritizing high-potential corporate accounts.

e Conducting in-depth research and analysis of target organizations.

e Mapping the client's organizational structure and decision-making unit.

e Performing a SWOT analysis for your position within a key account.

o Defining long-term objectives and key performance indicators (KPIs) for each account.
e Creating a comprehensive and actionable strategic account plan.

e Integrating market intelligence and competitor analysis into your strategy.

UNIT THREE BUILDING C-LEVEL ENGAGEMENT AND INFLUENCE

e Strategies for gaining access to and building rapport with senior executives.

e Communicating value in the language of C-suite leadership (ROI, TCO).

e Conducting effective discovery meetings to uncover strategic priorities.

e Leveraging insights to challenge the client's perspective and co-create solutions.
e Techniques for building a network of champions within the client organization.
e Managing political dynamics and navigating internal resistance.

o Utilizing digital tools and social selling for executive engagement.

UNIT FOUR ADVANCED NEGOTIATION AND SOLUTION CRAFTING

e Moving from price-based negotiation to value-based negotiation.

Preparing for complex negotiations with multiple stakeholders.

Advanced techniques for handling objections and resolving conflicts.

Structuring proposals and contracts that align with client objectives.

Mastering the art of collaborative solution development.

Strategies for securing commitment and closing large, complex deals.

Post-negotiation best practices for ensuring successful implementation.

UNIT FIVE DRIVING ACCOUNT GROWTH AND LONG-TERM RETENTION

o Developing proactive strategies for customer success and satisfaction.
¢ |dentifying and capitalizing on upselling and cross-selling opportunities.
e Conducting strategic business reviews to demonstrate value and plan for the future.

e Building a client feedback loop for continuous service improvement.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing automation and Al in sales, how does the human element in strategic relationship selling evolve to

become a company's most significant competitive advantage?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond theoretical sales models to focus on the practical, real-world application
of strategic relationship management. Unlike programs that offer a generic overview of sales techniques, this training is
specifically architected for the complexities of high-value corporate accounts. Its core uniqueness lies in the deep dive into
C-level engagement, providing participants with actionable frameworks for building credibility and influence within the
executive suite. We emphasize a consultative, insight-led approach, teaching participants not just to respond to needs but
to proactively shape the client's strategic vision, a concept central to modern methodologies like The Challenger Sale. The
curriculum is built around extensive case studies and role-playing scenarios that simulate the political and financial
intricacies of major account negotiations. This focus on experiential learning ensures that participants leave not with just
notes, but with the honed skills and confidence to develop, manage, and grow their most critical client relationships,

turning them into sustainable, long-term strategic partnerships.
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