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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected world, the ability to navigate complex international and corporate environments with grace and
confidence is paramount. This course provides a comprehensive framework for understanding the nuanced rules of
protocol, diplomacy, and global business etiquette. Moving beyond basic manners, the curriculum delves into the
strategic application of these skills to build relationships, avoid cultural missteps, and enhance organizational reputation.
As Terri Morrison outlines in her seminal work, "Kiss, Bow, or Shake Hands," understanding cultural codes is a critical
business asset. This program, offered by BIG BEN Training Center, is meticulously designed to transform participants into
adept practitioners of international protocol. We will explore everything from the intricacies of diplomatic precedence and
flag etiquette to the subtleties of cross-cultural negotiations and digital communication. The course integrates theoretical
knowledge with practical application, ensuring that participants leave not just with information, but with the
sophisticated skills required to excel on the global stage, fostering goodwill and achieving strategic objectives with

professionalism and poise.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Government Officials and Diplomats.

e International Relations Specialists.

e Corporate Executives and Senior Managers.

e Public Relations and Corporate Communications Professionals.
e Event Management and Hospitality Staff.

e International Sales and Business Development Teams.

e Personal Assistants and Executive Secretaries to Senior Officials.

e Anyone whose role involves interaction with international clients, partners, or dignitaries.
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TARGET SECTORS AND INDUSTRIES:

e Government and Public Sector.

Embassies, Consulates, and International Organizations.

Banking and Financial Services.

0Oil, Gas, and Energy Sectors.

Telecommunications and Technology.

Aviation and Hospitality Industries.

International Trade and Commerce.

Legal and Consulting Firms.

TARGET ORGANIZATIONS DEPARTMENTS:

e Protocol and Public Relations Departments.

¢ International Relations and Foreign Affairs Offices.

e Executive and C-Suite Offices.

e Corporate Communications and Marketing Departments.
e Human Resources and Training Departments.

e Business Development and International Sales Units.

e Event Management and Corporate Hospitality Teams.

e Customer Relations and Client Services Departments.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the fundamental principles of official and diplomatic protocol.

Apply international business etiquette across diverse cultural contexts.

Manage high-level meetings, events, and official visits with confidence.

Utilize cross-cultural communication skills to build strong international relationships.

Understand and apply the rules of precedence, flag protocol, and formal correspondence.

Develop a professional image and enhance their personal brand for global interactions.

¢ Navigate complex dining and social business functions with ease.

Effectively manage protocol in both physical and virtual international environments.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in real-world scenarios. This course moves beyond
traditional lectures to create a dynamic learning environment. We utilize a blend of expert-led presentations, in-depth
case studies of international diplomatic and business encounters, and interactive group discussions to foster collaborative
learning. A significant portion of the program is dedicated to hands-on activities, including role-playing exercises for
networking events, formal dining simulations, and protocol management scenarios. Participants will receive constructive,
personalized feedback from the instructor and peers to refine their skills. The curriculum incorporates multimedia
resources and practical toolkits, providing a rich and varied educational experience. This immersive approach ensures that
participants not only grasp the theoretical concepts of protocol and etiquette but also develop the practical confidence to

execute them flawlessly.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PROTOCOL AND GLOBAL ETIQUETTE

The historical and modern significance of protocol.
Distinguishing between protocol, etiquette, and ceremony.
The core principles of international courtesy and respect.
Understanding cultural intelligence and its impact on business.
Firstimpressions and the art of introductions.

Business card etiquette across different cultures.

The fundamentals of professional appearance and dress codes.

UNIT TWO: DIPLOMATIC PROTOCOL AND OFFICIAL PROCEDURES

The Vienna Convention on Diplomatic Relations.

The principles of precedence and seniority in official settings.
Correct use of flags, anthems, and official symbols.

Protocol for official ceremonies, state visits, and signing events.
Managing VIPs and high-level delegations.

Forms of address for dignitaries, royalty, and officials.

The art of drafting official invitations and correspondence.

UNIT THREE: MASTERING INTERNATIONAL BUSINESS ETIQUETTE

Navigating cross-cultural communication styles.

Etiquette for international meetings and negotiations.

The art of formal dining and international table manners.
Understanding gift-giving customs and taboos.

Building rapport and networking in a multicultural environment.
Managing time perception and punctuality across cultures.

Gender dynamics in international business.
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UNIT FOUR: COMMUNICATION AND PERSONAL BRANDING IN A GLOBAL CONTEXT

e Developing a powerful and professional executive presence.

Verbal and non-verbal communication skills.

The art of active listening and thoughtful inquiry.

Public speaking and presentation skills for international audiences.

Digital etiquette for email, video conferencing, and social media.

Managing your online reputation and professional brand.

Effective communication in multicultural teams.

UNIT FIVE: ADVANCED PROTOCOL MANAGEMENT AND STRATEGIC APPLICATION

e Strategic planning and management of international events.

¢ Developing a comprehensive protocol checklist for visits and conferences.
e Crisis management protocol and handling difficult situations.

e Therole of the Protocol Officer.

e Integrating protocol into corporate diplomacy and strategy.

e Case studies analysis of major international events.

e Final simulation exercise and personal action planning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid digitalization and informal communication, how can the timeless principles of protocol be adapted to

maintain respect and effectiveness in virtual diplomatic and business environments?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by seamlessly integrating the rigid, formal world of diplomatic protocol with the dynamic,
results-oriented sphere of international business etiquette. While many programs focus on one area, we provide a holistic
understanding of both, recognizing that modern professionals must be adept in diverse settings, from a state dinner to a
multinational video conference. Our curriculum is built on a foundation of practical application rather than mere theory.
Through immersive simulations and real-world case studies, participants do not just learn the rules; they practice their
application in a safe, constructive environment. The course emphasizes the strategic value of protocol as a tool for
building relationships, mitigating risk, and achieving organizational goals. It moves beyond a simple list of do's and don'ts
to cultivate a deep sense of cultural intelligence and situational awareness. This approach ensures that graduates are not
just knowledgeable but are also poised, confident, and strategically-minded global communicators, capable of

representing their organizations with distinction on the international stage.
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