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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a structured journey through the entire innovation lifecycle, from the initial
spark of an idea to successful market launch and beyond. In today's fast-paced business environment, mastering a
systematic approach to innovation is no longer a luxury but a critical driver of sustainable growth and competitive
advantage. This program is meticulously designed to equip participants with the strategic frameworks, practical tools, and
managerial skills needed to navigate the complexities of new product and service development. Drawing upon
foundational concepts from leading thinkers like Clayton M. Christensen, particularly his seminal work "The Innovator's
Dilemma," the course explores how to foster a culture of creativity while implementing rigorous processes for idea
validation, development, and commercialization. At BIG BEN Training Center, we believe in transforming innovative
potential into tangible market success. This course offers a holistic roadmap, ensuring that creative concepts are
strategically aligned with business objectives, rigorously tested, and effectively brought to market to deliver maximum
value. Participants will learn to build and manage a robust innovation pipeline, mitigate risks, and measure the return on

innovation investment, making them invaluable assets to their organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Product Managers and Product Owners.

e Research and Development (R&D) Managers and Professionals.

e Innovation Managers and Chief Innovation Officers.

e Business Development Executives and Managers.

e Marketing and Brand Managers.

e Project and Program Managers overseeing new initiatives.

e Entrepreneurs and Startup Founders.

e Strategy and Corporate Planning Professionals.

e Engineers and Technical Leads involved in product development.

e Venture Capitalists and Corporate Venture Leaders.
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TARGET SECTORS AND INDUSTRIES:

Technology and Software Development.
Manufacturing and Engineering.

Pharmaceuticals and Biotechnology.

Financial Services and FinTech.

Telecommunications.

Consumer Packaged Goods (CPG) and Retail.

Energy and Utilities.

Automotive and Transportation.

Government Agencies and Public Sector Organizations.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Research & Development (R&D).

Product Management and Development.
Marketing and Sales.

Strategy and Corporate Development.
Business Development.

Operations and Manufacturing.

Project Management Office (PMO).
Finance and Investment Analysis.

Information Technology (IT).
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic framework for managing the end-to-end innovation lifecycle.

e Master various techniques for systematic idea generation, screening, and selection.

e Construct and manage a balanced and robust innovation pipeline.

o Implement effective market validation strategies using prototypes and Minimum Viable Products (MVPs).
e Formulate a comprehensive go-to-market strategy for new products and services.

e Understand the fundamentals of intellectual property (IP) protection.

e Establish key performance indicators (KPIs) to measure innovation success.

e Foster an organizational culture that supports continuous innovation.

e Analyze and mitigate the risks associated with new product development projects.

o Apply stage-gate and agile methodologies to innovation projects.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to real-world business challenges. This course moves beyond traditional lectures to create a dynamic learning
environment where participants actively engage with the material. The program is built around a blend of expert-led
instruction, in-depth case study analysis of successful and failed innovations, and collaborative group workshops.
Participants will work in teams on a simulated innovation project, taking an idea from the conceptual stage through to a
final launch plan, allowing them to apply learned concepts in a risk-free setting. Interactive sessions will include
brainstorming exercises, value proposition design canvases, and peer-to-peer feedback rounds. We emphasize practical
application, providing participants with a toolkit of templates, checklists, and frameworks they can immediately
implement in their organizations. Our expert facilitators guide discussions, challenge assumptions, and ensure that
theoretical knowledge is firmly connected to practical, actionable strategies for managing the innovation lifecycle

effectively.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC INNOVATION MANAGEMENT

Defining innovation and its various types (incremental, radical, disruptive).
The strategic importance of innovation for long-term growth.

Aligning innovation strategy with overall corporate strategy.
Understanding the complete innovation lifecycle model.

Exploring classic innovation theories and frameworks.

Building a sustainable culture of innovation within the organization.

The role of leadership in driving the innovation agenda.

UNIT TWO: THE FRONT END OF INNOVATION: IDEATION AND CONCEPT DEVELOPMENT

Mastering techniques for creative idea generation and brainstorming.
Implementing systems for capturing and managing new ideas.
Developing robust criteria for screening and prioritizing ideas.
Conducting initial feasibility and opportunity analysis.

Crafting a compelling value proposition for new concepts.

Utilizing open innovation and crowdsourcing for idea sourcing.

From raw idea to a well-defined product or service concept.

UNIT THREE: FROM CONCEPT TO REALITY: DEVELOPMENT AND VALIDATION

Introduction to the stage-gate process for managing development.
Applying agile and lean principles to innovation projects.

The role of prototyping, mockups, and simulations.

Developing and testing a Minimum Viable Product (MVP).
Conducting effective market research and customer validation.
Gathering and integrating user feedback for iterative improvement.

Fundamentals of intellectual property (IP) strategy and protection.
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UNIT FOUR: GO-TO-MARKET: COMMERCIALIZATION AND LAUNCH STRATEGY

e Developing a comprehensive go-to-market (GTM) plan.

¢ Defining target market segments and customer personas.

e Crafting a powerful marketing and communications strategy.
¢ Building effective sales channels and distribution networks.
e Pricing strategies for new products and services.

e Planning and executing a successful product launch.

e Managing internal and external stakeholders during launch.

UNIT FIVE: POST-LAUNCH MANAGEMENT, SCALING, AND METRICS

e Establishing key performance indicators (KPIs) to track success.

e Monitoring market performance and gathering post-launch feedback.

e Managing the product lifecycle and planning for future iterations.

o Strategies for scaling successful innovations.

o Developing a continuous improvement loop for the innovation process.
e Portfolio management for balancing core and new business initiatives.

e Reporting on innovation ROI to executive leadership.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can large, established organizations effectively balance incremental innovation with the pursuit of disruptive,

market-creating breakthroughs without jeopardizing their core business?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a truly holistic and integrated perspective on the innovation lifecycle, moving
beyond siloed discussions of creativity or project management. While many programs focus narrowly on the "front end" of
ideation, our curriculum provides a comprehensive, end-to-end roadmap from strategic alignment and concept
generation through to market launch, post-launch management, and scaling. We place a strong emphasis on the strategic
and financial aspects of innovation, teaching participants not just how to generate ideas, but how to build a compelling
business case, manage an innovation portfolio, and measure the return on investment. The methodology is deeply
practical, centered on a simulated project that allows participants to apply every concept learned. This experiential
approach ensures that learning is not merely theoretical but is translated into tangible skills. Furthermore, the course
content is grounded in both classic academic frameworks and contemporary best practices, preparing participants to
manage both incremental improvements and navigate the complexities of disruptive innovation within their

organizational context. It is designed for leaders who need to drive real, measurable business results through innovation.
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