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COURSE INTRODUCTION / OVERVIEW:

Innovation is not a single event; it is a continuous process fueled by a supportive culture. This training course is designed
to provide R&D leaders, managers, and team members with frameworks and practical skills to create and sustain a vibrant
culture of innovation. It goes beyond a simple focus on technology to explore organizational behaviors, leadership styles,
and strategic decisions that empower teams to take creative risks and turn novel ideas into valuable products. We will
explore how to foster psychological safety, manage failure, and reward creative thinking in a way that encourages a
continuous flow of new ideas. The curriculum is informed by the foundational work of global academics like Gary Hamel,
whose book "The Future of Management" argues that organizations must reinvent their management processes to foster
innovation. He emphasizes the importance of building a culture where innovation is a bottom-up process, not just a top-
down mandate. This program provides a clear blueprint for turning a stagnant research function into a dynamic, idea-
driven powerhouse. BIG BEN Training Center is committed to empowering organizations to unlock their full innovative

potential.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e R&D directors and managers.

e Innovation managers.

e Product development leaders.

e Project managers.

e Engineers and scientists.

e Corporate culture and organizational development professionals.

e HR business partners.

TARGET SECTORS AND INDUSTRIES:

e Technology and software.

Manufacturing and engineering.

Pharmaceutical and biotechnology.

Consumer goods.

Financial services.

Academic and university research.

e Government and public sector R&D departments.
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TARGET ORGANIZATIONS DEPARTMENTS:

Research and Development (R&D).
Innovation and technology.
Corporate strategy.

Human Resources (HR).
Organizational development.
Product management.

Engineering.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Assess and diagnose their organization's innovative culture.

Implement strategies to foster creativity and psychological safety.
Develop new leadership skills to empower innovative teams.

Create a system for rewarding and recognizing innovation.

Manage risk and failure in a constructive way.

Designing physical and virtual environments encourages collaboration.
Communicate a compelling vision for innovation.

Lead change to build a sustainable innovation culture.

COURSE METHODOLOGY:

This training course uses a highly interactive and case-based methodology to ensure participants gain actionable skills in
building an innovative culture. The program incorporates detailed case studies of companies that have successfully
fostered a culture of innovation, from Google's "20% time" to Pixar's creative process. We will use interactive workshops
and design thinking exercises to practice critical skills like running a creative brainstorming session, conducting a post-
mortem on a failed project, and developing a cultural change plan. The course includes a hands-on group project where
participants will work together to create a full innovative culture blueprint for a fictional company. BIG BEN Training
Center believes that hands-on training is essential for mastering these new ways of working. Our expert facilitators will

guide discussions and provide personalized feedback, ensuring that participants leave with the confidence and practical

experience needed to lead a more innovative organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF AN INNOVATION CULTURE

What is an innovative culture?

The key components of an innovative environment.

The role of leadership.

Case studies in successful and failed cultures.

e Assessing your current culture.

UNIT TWO: FOSTERING CREATIVITY AND PSYCHOLOGICAL SAFETY

The science of creativity.

The importance of psychological safety.

Managing fear of failure.

Building a culture of trust and open communication.

e Encouraging risk-taking.

UNIT THREE: DESIGNING AN INNOVATIVE ORGANIZATION

e Structuring teams for innovation.

The role of physical and virtual environments.

Tools and processes that support creativity.

Managing creative friction.

The role of diversity and inclusion.

UNIT FOUR: SUSTAINING AND MEASURING INNOVATION

e Developing a reward and recognition system.

Defining and measuring innovation.

Using metrics to drive the right behavior.

The role of communication in a change effort.

Learning from failure.
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UNIT FIVE: THE FUTURE OF INNOVATION CULTURE

The impact of Al on creativity.

Leading innovation in a remote world.

Building a personal leadership roadmap.

The role of corporate venturing.

Developing a personal plan for cultural change.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can R&D leaders, who are often tasked with delivering short-term results, create a long-term, patient, and risk-

tolerant culture that is essential for true breakthrough innovation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course is a highly specialized program that focuses on the human and organizational side of innovation,
which sets it apart from generic courses on project management or product development. We go beyond a simple focus on
tools and processes to provide a holistic framework for building a culture where innovation can thrive. Our curriculum is
tailored to address the specific needs of R&D leaders, providing them with tools to inspire and empower their teams. The
course distinguishes itself by emphasizing not only the strategic skills needed to set a vision but also the interpersonal and
emotional intelligence required to lead a creative team. By focusing on both the practical and the cultural aspects of
innovation, this program provides an invaluable skill set that is essential for any professional committed to building a

sustainable, long-term engine for growth.

www.bigben-training.com




