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COURSE INTRODUCTION / OVERVIEW:

Quiality is not just a function of the manufacturing floor; it is a strategic imperative that drives business success and
customer loyalty. This training course is designed to provide executive leaders with frameworks and practical skills to
embed quality into their organization's strategy, culture, and daily operations. It goes beyond a simple focus on tools and
methodologies like Six Sigma or Lean, to explore the leadership principles and strategic decisions that create a culture of
excellence. We will explore how to align quality goals with business objectives, use quality as a competitive differentiator,
and build a system of continuous improvement that delivers both financial results and customer satisfaction. The
curriculum is informed by the foundational work of global academics like W. Edwards Deming, whose "14 Points for
Management" revolutionized the way businesses think about quality. His work emphasizes that quality is a systemic issue,
not a problem of individual workers. This program provides a clear blueprint for turning a potential source of cost and
conflict into a powerful engine for business growth. BIG BEN Training Center is committed to empowering leaders to

achieve a level of excellence that sets them apart from the competition.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Chief Executive Officers (CEOs).

Chief Operating Officers (COOs).

Executive directors and senior vice presidents.

Strategic planners.

Heads of quality management.

Business unit leaders.

Senior managers.

TARGET SECTORS AND INDUSTRIES:

Manufacturing and engineering.

Healthcare and pharmaceuticals.

Technology and software.

Financial services.

Aerospace and defense.

Retail and consumer goods.

e Government agencies.

TARGET ORGANIZATIONS DEPARTMENTS:
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e Human resources.

e Customer service.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Formulate a strategic quality management plan.

Align quality objectives with corporate strategy.

Create a culture of continuous improvement.

Use quality data to drive business decisions.

Lead and inspire quality initiatives across the organization.

Measure the financial impact of quality improvements.

Integrate quality management into the supply chain.

e Communicate the value of quality to all stakeholders.

COURSE METHODOLOGY:

This training course uses a highly interactive and case-based methodology to ensure participants gain actionable skills in
strategic quality management. The program incorporates detailed case studies of companies that have successfully used
quality as a strategic lever for growth, as well as those that have failed due to a lack of leadership commitment. We will use
interactive workshops and scenario analysis exercises to practice critical skills like setting strategic quality goals,
diagnosing a systemic quality problem, and developing a change management plan for a quality initiative. The course
includes a hands-on group project where participants will work together to create a full strategic quality management
plan for a fictional company. BIG BEN Training Center believes that hands-on training is essential for mastering this new
field. Our expert facilitators will guide discussions and provide personalized feedback, ensuring that participants leave

with the confidence and practical experience needed to lead a more quality-driven organization.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: QUALITY AS A STRATEGIC IMPERATIVE

The history of quality management.

Quality as a source of competitive advantage.

The financial impact of quality.

Case studies in strategic quality failures and successes.

Aligning quality with corporate strategy.

UNIT TWO: LEADERSHIP AND CULTURE
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UNIT THREE: QUALITY SYSTEMS AND PROCESSES

e Introduction to Total Quality Management (TQM).

Lean and Six Sigma at a strategic level.

The role of quality management systems.

Using data and metrics to drive decisions.
e Managing quality across the value chain.

UNIT FOUR: THE CUSTOMER AND THE MARKET

e The voice of the customer.

e Using quality to build brand loyalty.

Benchmarking and best practices.

¢ Navigating regulatory and compliance requirements.

Using quality as a market differentiator.

UNIT FIVE: SUSTAINING AND EVOLVING QUALITY

e The role of continuous improvement.

Auditing and reviewing quality performance.

Leading a quality council.

The future of quality management.

Developing a personal leadership roadmap.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive
activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can executive leaders, who are often focused on short-term financial results, make the long-term, systemic

investments in quality that are essential for sustained competitive advantage?
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framework for embed ing um is tailored to address

the specific needs of senior leaders, providing them wi mework t(-). cirive organizational excellence from the top
down. The course distinguishes itself by emphasizing not only the technical skills needed to analyze quality data but also
the strategic and leadership skills required to inspire and empower an entire organization to commit to excellence. By
focusing on both the strategic and the cultural aspects of quality, this program provides an invaluable skill set that is

essential for any professional committed to a career in senior leadership.
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