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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive exploration of advanced procurement and supply chain
management principles, specifically tailored to the unique economic and regulatory landscape of the Gulf Cooperation
Council (GCC) region. In an era of rapid diversification and large-scale projects, mastering strategic procurement is no
longer a support function but a critical driver of competitive advantage and organizational success. This program moves
beyond foundational concepts to address the complex challenges and opportunities professionals face in the GCC, from
navigating diverse legal frameworks to leveraging technology for greater efficiency. Drawing on principles articulated by
leading academics like Dr. Arjan J. van Weele in his seminal work "Purchasing and Supply Chain Management", the course
integrates global best practices with localized insights. Participants at BIG BEN Training Center will gain a deep
understanding of strategic sourcing, advanced negotiation, risk management, and sustainable procurement, all within the
context of regional initiatives like Saudi Vision 2030 and the UAE's economic goals. This course is designed to empower
professionals to build resilient, cost-effective, and value-driven procurement operations that contribute directly to their

organization's bottom line.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement Managers and Directors.

e Supply Chain and Logistics Professionals.

e Contract Managers and Administrators.

e Purchasing Officers and Buyers.

e Project Managers involved in procurement activities.
e Finance Managers overseeing procurement budgets.
e Operations Managers.

e Commercial Managers.

e Legal Advisors specializing in contracts.

e Anyone aspiring to a senior role in procurement or supply chain management.
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TARGET SECTORS AND INDUSTRIES:

Oil and Gas.

Construction and Real Estate Development.
Manufacturing and Industrial.

Retail and FMCG.

Healthcare and Pharmaceuticals.

Telecommunications and Information Technology.
Banking and Financial Services.

Hospitality and Tourism.

Government, Public Sector, and State-Owned Enterprises.

Logistics and Transportation.

TARGET ORGANIZATIONS DEPARTMENTS:

Procurement and Purchasing Department.
Supply Chain Management Department.
Contracts and Tendering Department.
Finance and Accounts Department.
Project Management Office (PMO).
Operations Department.

Legal Department.

Strategic Planning Department.

Internal Audit and Compliance Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze the unique legal, economic, and regulatory procurement frameworks across different GCC countries.
e Develop and implement advanced strategic sourcing and category management plans.

o Master sophisticated negotiation tactics and strategies for high-value contracts.

e Construct and manage robust contracts that mitigate risk and ensure supplier performance.

e Implement effective Supplier Relationship Management (SRM) programs to drive value and innovation.

o Identify, assess, and mitigate a wide range of procurement and supply chain risks.

¢ Integrate sustainability and ethical considerations into the procurement lifecycle.

e Leverage e-procurement systems and data analytics to optimize procurement processes.

e Align procurement strategies with national economic visions and In-Country Value (ICV) programs.

e Lead procurement functions that deliver measurable cost savings and strategic value.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in the workplace. We believe that adult learning is most
effective when it combines expert knowledge with hands-on application. Therefore, this course moves beyond traditional
lectures to incorporate a rich blend of learning techniques. Central to our approach are real-world case studies drawn
from various industries within the GCC, allowing participants to analyze complex scenarios and develop viable solutions.
Interactive group discussions and workshops encourage peer-to-peer learning and the sharing of diverse experiences.
Role-playing exercises, particularly in negotiation and supplier management sessions, provide a safe environment to
practice and refine critical skills. The course also includes practical exercises, toolkits, and templates that participants can
adapt for their own organizations. Our expert instructors facilitate a dynamic learning environment, providing continuous
feedback and guiding participants to connect theoretical concepts with their professional challenges. This blended

approach ensures a comprehensive and impactful learning experience.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE STRATEGIC PROCUREMENT LANDSCAPE IN THE GCC

Introduction to strategic procurement and its role in organizational success.

Economic overview of the GCC market and its impact on supply chains.

Navigating the legal and regulatory frameworks for procurement in KSA, UAE, Qatar, and other GCC nations.

Understanding the influence of national initiatives (e.g., Saudi Vision 2030, IKTVA, ICV).

Key challenges and opportunities in GCC procurement.

The role of ethics and integrity in public and private sector procurement.

Aligning procurement objectives with corporate strategy.

UNIT TWO: ADVANCED STRATEGIC SOURCING AND CATEGORY MANAGEMENT

Conducting comprehensive spend analysis and opportunity assessment.

Advanced market analysis and supplier intelligence techniques.

Developing robust category management strategies.

Models for strategic sourcing and supplier segmentation (e.g., Kraljic Matrix).

The complete tendering process (RFI, RFQ, RFP) in the GCC context.

Effective supplier evaluation, selection, and onboarding criteria.

Global sourcing versus local sourcing strategies.

UNIT THREE: MASTERING NEGOTIATION AND CONTRACT MANAGEMENT

e Principles of principled and tactical negotiation.

Preparing for complex negotiations with suppliers.

Techniques for managing negotiation deadlocks and difficult suppliers.

Key legal terms and conditions in GCC commercial contracts.

Drafting clear and enforceable Statements of Work (SOW) and Service Level Agreements (SLAs).

Contract lifecycle management from award to closeout.

Managing contract variations, claims, and disputes effectively.
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UNIT FOUR: SUPPLIER RELATIONSHIP AND PROACTIVE RISK MANAGEMENT

e Fundamentals of Supplier Relationship Management (SRM).

e Developing collaborative and strategic supplier partnerships.

e Supplier performance management, metrics, and scorecards.

o |dentifying and assessing risks in the supply chain (financial, operational, geopolitical).
¢ Developing risk mitigation and contingency plans.

e Promoting sustainability and corporate social responsibility (CSR) in the supply chain.

e Conducting supplier audits and ensuring compliance.

UNIT FIVE: MODERNIZATION AND FUTURE TRENDS IN PROCUREMENT

e Therole of technology in procurement (e-procurement, P2P systems).

Introduction to data analytics and business intelligence for procurement insights.

Leveraging technology for spend visibility and cost optimization.

The impact of Al and machine learning on procurement.

Developing agility and resilience in the supply chain.

The future of the procurement profession and required competencies.

Developing a personal action plan for implementing course learnings.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Considering the rapid economic diversification and localization initiatives across the GCC, how must traditional

procurement strategies evolve to balance global best practices with local value creation mandates?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself through its unwavering and specific focus on the Gulf Cooperation Council (GCC) region, a
feature often generalized in broader international procurement programs. While other courses may teach universal
principles, this program delves deeply into the practical realities and nuances of operating within the unique economic,
cultural, and regulatory environments of the UAE, Saudi Arabia, Qatar, and neighboring states. We move beyond theory to
address region-specific challenges, such as navigating diverse legal systems, understanding the impact of national
economic visions like Saudi Vision 2030, and effectively managing In-Country Value (ICV) program requirements. The
curriculum is built around case studies and scenarios directly relevant to industries thriving in the Gulf, from oil and gas to
large-scale construction. Participants will not just learn what strategic sourcing is; they will learn how to apply it when
dealing with local family-owned conglomerates versus multinational corporations in a GCC context. The emphasis is on
providing actionable intelligence and practical skills that can be immediately deployed to overcome regional hurdles and
capitalize on emerging opportunities, making it an invaluable investment for any professional serious about excelling in

GCC procurement.
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