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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected global economy, supply chain complexity has extended far beyond direct, tier-one suppliers.
True competitive advantage and resilience now depend on understanding and managing the entire supply network,
including the sub-tiers that are often hidden from view. This course provides a comprehensive framework for achieving
strategic multi-tier supplier management and end-to-end visibility. As the renowned academic Martin Christopher
highlights in his seminal work, "Logistics & Supply Chain Management," it is supply chains, not individual companies, that
compete. This principle is more relevant than ever, demanding a shift from traditional procurement to a holistic network
perspective. This program offered by BIG BEN Training Center is meticulously designed to equip professionals with the
advanced skills needed to map their supply chains, identify and mitigate hidden risks, foster collaboration across tiers,
and leverage technology for unparalleled transparency. Participants will move beyond theoretical concepts to master
practical techniques for building a robust, agile, and sustainable supply chain that can withstand disruption and drive
long-term value. This training is essential for any organization aiming to enhance its supply chain transparency and

operational excellence in a volatile market.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Supply Chain Managers and Directors.

e Procurement and Sourcing Professionals.
e Supplier Relationship Managers.

e Logistics and Operations Managers.

e Risk and Compliance Officers.

e Strategic Sourcing Specialists.

e Commodity Managers.

e VVendor Management Analysts.

e Production Planners.

Quality Assurance Managers.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Automotive and Aerospace.

Retail and Consumer Goods.

Pharmaceuticals and Healthcare.

Electronics and Technology.

Food and Beverage.

Energy and Utilities.

Governmental agencies and public sector procurement bodies.
Construction and Engineering.

Third-Party Logistics (3PL) Providers.

TARGET ORGANIZATIONS DEPARTMENTS:

Procurement and Purchasing Department.

Supply Chain Management Department.

Logistics and Distribution Department.

Operations Management.

Strategic Sourcing.

Risk Management and Compliance.

Quality Assurance and Control.

Sustainability and Corporate Social Responsibility (CSR).
Finance and Cost Control.

Contract Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic framework for managing multi-tier supplier networks.

Implement effective techniques for mapping and visualizing the entire supply chain.
e Conduct comprehensive risk assessments for sub-tier suppliers.

o Build resilient supply chains capable of withstanding disruptions.

e Enhance supplier collaboration and communication beyond tier one.

e Establish key performance indicators (KPIs) for multi-tier supplier performance.

e Leverage digital technologies for real-time supply chain visibility.

e Integrate sustainability and ethical sourcing principles into procurement strategies.
e Improve supply chain transparency to meet regulatory and stakeholder demands.

e Formulate a business case for investing in multi-tier visibility initiatives.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and application-
focused, ensuring that participants can translate learned concepts into tangible workplace skills. We move beyond
traditional lectures to create a dynamic learning environment where knowledge is co-created and reinforced through
practical application. The course heavily utilizes real-world case studies of companies that have successfully implemented
multi-tier supplier management strategies, allowing for in-depth analysis of their challenges and successes. Participants
will engage in collaborative group exercises, workshops, and simulation activities that challenge them to map supply
chains, identify potential risks, and develop mitigation plans. Interactive sessions, facilitated by our expert instructors,
encourage open discussion and peer-to-peer learning, allowing attendees to share experiences and benchmark their
practices. Continuous feedback is a cornerstone of our approach, with structured opportunities for participants to receive
guidance on their work. This blended learning model ensures a deep and lasting understanding of strategic multi-tier

supplier management, empowering attendees to drive meaningful change within their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MULTI-TIER SUPPLY CHAIN MANAGEMENT

e Introduction to the modern supply chain ecosystem.

e Defining tier-one, tier-two, and tier-n suppliers.

e The strategic importance of visibility beyond direct suppliers.

o Key drivers for multi-tier management: risk, compliance, and sustainability.
e Understanding the bullwhip effect in multi-tier networks.

e Common challenges in gaining sub-tier transparency.

e The business case for investing in multi-tier supplier management.

UNIT TWO: ACHIEVING END-TO-END SUPPLY CHAIN VISIBILITY

Techniques for supply chain mapping and network discovery.

Data collection strategies for identifying sub-tier suppliers.

e Leveraging supplier surveys and direct engagement.

Utilizing public data, trade information, and third-party intelligence.

Building a comprehensive supplier information database.

Validating and verifying sub-tier supplier data.

Creating visual supply chain maps for strategic analysis.

UNIT THREE: PROACTIVE RISK MANAGEMENT AND RESILIENCE ACROSS TIERS

Identifying and categorizing risks in the extended supply chain.

Geopolitical, operational, financial, and reputational risk factors.

Conducting a multi-tier supply chain risk assessment.

Developing risk mitigation and contingency plans.

Building supply chain resilience through diversification and redundancy.

Monitoring sub-tier suppliers for early warning signs of disruption.

Crisis management and recovery strategies for supply chain incidents.
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UNIT FOUR: SUPPLIER COLLABORATION AND PERFORMANCE ENHANCEMENT

e Extending Supplier Relationship Management (SRM) principles to sub-tiers.

Fostering communication and collaboration across the network.

Developing performance metrics for sub-tier suppliers.

Implementing supplier development programs for lower tiers.

The role of tier-one suppliers in managing their own supply chains.

Incentivizing transparency and data sharing throughout the network.

Managing contracts and agreements with an eye on the entire value chain.

UNIT FIVE: ADVANCED TECHNOLOGIES AND FUTURE-PROOFING THE SUPPLY CHAIN

e The role of digital platforms in achieving multi-tier visibility.

Exploring technologies like blockchain, 10T, and Al for supply chain management.

Integrating sustainability and ethical sourcing into multi-tier strategies.

Ensuring compliance with regulations like modern slavery acts and conflict minerals rules.

The future of supply chain management and predictive analytics.

Developing a long-term roadmap for continuous improvement.

Final project: Creating a multi-tier management strategy for a case study organization.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As supply chains become increasingly global and complex, how can organizations balance the drive for cost efficiency with

the ethical imperative for transparency and sustainability in their sub-tier supplier networks?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by moving beyond a purely theoretical or tool-based approach to multi-tier
supplier management. While many programs focus on software solutions, our curriculum emphasizes the development of
strategic thinking and analytical skills that are technology-agnostic and universally applicable. We provide a holistic
framework that integrates risk management, supplier collaboration, and sustainability into a single, cohesive strategy. The
course's unique value lies in its deep dive into the practical "how-to" of supply chain mapping and sub-tier engagement,
providing participants with actionable methodologies they can implement immediately. Rather than just discussing the
importance of visibility, we equip attendees with the data collection, validation, and analysis techniques required to
achieve it. Furthermore, the program is built on a foundation of academic rigor, drawing from established principles of
supply chain management while addressing the most current, real-world challenges. The emphasis on interactive case
studies and peer-to-peer learning ensures that participants not only learn from the instructor but also from the diverse
experiences of their colleagues, creating a rich and dynamic educational environment focused on practical mastery and

strategic foresight.

www.bigben-training.com




