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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to equip professionals with the essential skills and knowledge to drive
operational excellence across procurement and supply chain functions. In today's volatile global market, optimizing these
critical areas is no longer a competitive advantage but a necessity for survival and growth. The program delves into the
core principles of lean management and continuous improvement, drawing on foundational concepts from pioneers like
W. Edwards Deming, whose work on quality management revolutionized modern operations. Participants will explore how
to integrate strategic sourcing, supplier relationship management, and advanced logistics to create a seamless, efficient,
and resilient value chain. This course offered by BIG BEN Training Center moves beyond theoretical frameworks, providing
practical tools and techniques for immediate application. We will examine real-world scenarios and case studies,
referencing insights from seminal texts such as "The Goal" by Eliyahu M. Goldratt, to understand how to identify and
eliminate bottlenecks, reduce waste, and enhance overall performance. The curriculum is structured to build a holistic
understanding, from mastering procurement process optimization to leveraging supply chain analytics for data-driven

decision-making, ensuring participants can lead transformative initiatives within their organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement Managers and Officers.

e Supply Chain Planners and Analysts.

e Logistics and Distribution Supervisors.

e Operations Managers.

e Sourcing and Category Specialists.

e Contract Administrators.

¢ Inventory Control Managers.

e Professionals seeking to transition into a supply chain or procurement role.

e Finance professionals involved in cost management and procurement decisions.

TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Retail and Consumer Goods.

Healthcare and Pharmaceuticals.

Technology and Electronics.

Logistics and Transportation Services.
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Procurement and Purchasing Department.

Supply Chain Management Department.
Logistics and Distribution Department.
Operations Management Department.
Finance and Accounting Department.
Strategic Planning Department.
Contract Management Department.

Warehouse and Inventory Management Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a robust framework for achieving operational excellence in procurement.

Implement strategic sourcing and category management techniques to optimize spend.

Master supplier relationship management to foster collaboration and innovation.

Analyze and improve supply chain processes using lean and Six Sigma principles.

Utilize key performance indicators (KPIs) to measure and monitor supply chain performance.
Manage procurement and supply chain risks effectively to ensure business continuity.

Leverage technology and data analytics for enhanced supply chain visibility and decision-making.
Lead continuous improvement initiatives within their procurement and supply chain teams.

Apply advanced negotiation strategies in procurement contexts.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants can translate learned concepts into tangible workplace skills. We employ a blended learning

approach that combines expert-led presentations with a variety of hands-on activities. The course heavily emphasizes the

use of real-world case studies, allowing participants to analyze complex procurement and supply chain challenges and

develop viable solutions. Group discussions and collaborative workshops are integral to the learning process, fostering an

environment where attendees can share experiences and gain diverse perspectives from their peers. Interactive exercises,

simulations, and role-playing scenarios will be used to practice key skills such as negotiation and supplier management.

Participants will receive constructive feedback from the instructor and peers throughout the course. This active learning

environment ensures a deep understanding of the material and builds the confidence needed to implement operational

excellence strategies effectively. The focus is on practical application, providing tools and frameworks that can be

immediately utilized to drive improvements within participants' organizations.

www.bigben-training.com




Value stream mapping for procurement

perr o

Introduction to Lean, Six Sigma, and Kaizen methodologies.

Understanding the total cost of ownership (TCO) beyond the purchase price.

Key performance indicators (KPIs) for measuring success.

The role of ethics and compliance in modern procurement.

UNIT TWO: STRATEGIC PROCUREMENT AND SOURCING MANAGEMENT

e Developing a strategic sourcing and category management plan.

Conducting comprehensive spend analysis.

Techniques for effective supplier evaluation, selection, and segmentation.

Building and managing a robust supplier relationship management (SRM) program.

Advanced negotiation tactics and contract management fundamentals.

Global sourcing strategies and associated challenges.

Implementing e-procurement and procurement technology solutions.

UNIT THREE: OPTIMIZING LOGISTICS AND INVENTORY MANAGEMENT

e Fundamentals of integrated logistics management.

o Strategies for effective warehouse and distribution center operations.
e Inventory control models and demand forecasting techniques.

e Optimizing transportation modes and network design.

e The role of third-party logistics (3PL) providers.

e Managing reverse logistics and the circular economy.

e Ensuring supply chain visibility from end to end.

UNIT FOUR: RISK MANAGEMENT AND SUPPLY CHAIN RESILIENCE

e |dentifying, assessing, and mitigating supply chain risks.

e Developing a supply chain risk management framework.

o Strategies for building a resilient and agile supply chain.

e Managing disruptions from geopolitical, environmental, and economic factors.
e Business continuity planning for critical supply chains.

e The impact of digital transformation on supply chain security.

e Leveraging data analytics and predictive modeling for risk mitigation.

UNIT FIVE: LEADERSHIP, SUSTAINABILITY, AND FUTURE TRENDS
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e Final project. developing an operationa

e Course review and personal action planning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing geopolitical instability and technological disruption, how can organizations balance the pursuit of

lean, cost-efficient supply chains with the critical need for resilience and agility?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by providing a holistic and forward-looking perspective on operational excellence that
transcends traditional procurement and supply chain training. While many programs focus on isolated functions, our
curriculum is meticulously designed to integrate these areas, demonstrating how strategic procurement, optimized
logistics, and robust risk management collectively drive organizational success. We move beyond simply teaching best
practices; we cultivate a mindset of continuous improvement and strategic thinking. The course places a strong emphasis
on the practical application of advanced concepts, using complex case studies and simulations that mirror the real-world
challenges participants face. A key differentiator is our focus on future-proofing skills, with dedicated modules on digital
transformation, sustainability, and supply chain resilience. Participants will not only learn how to optimize current
processes but also how to anticipate future trends and lead their organizations through an ever-changing global
landscape. The academic rigor, combined with a highly interactive and practical methodology, ensures a deeply

immersive learning experience that delivers measurable and lasting impact.
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