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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to transform procurement functions from a tactical, cost-focused
operation into a strategic, value-driven powerhouse. In today's volatile global market, mastering strategic procurement
and supply category management is no longer an option but a necessity for sustainable competitive advantage. This
program delves deep into the methodologies that enable organizations to optimize their spend, mitigate supply chain
risks, and foster innovation through strategic supplier partnerships. Drawing upon foundational principles from leading
academics like Arjan J. van Weele, author of the seminal text "Purchasing and Supply Chain Management," this course
provides a structured framework for success. Participants will explore the entire lifecycle of category management, from
in-depth spend analysis and supply market intelligence to the development and execution of robust category strategies.
BIG BEN Training Center has meticulously crafted this curriculum to bridge the gap between theory and practice,
equipping professionals with the tools to analyze complex procurement data, manage supplier relationships effectively,
and align purchasing activities with overarching business objectives, ultimately driving significant value creation for their

organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Procurement Managers and Directors.

e Category Managers and Specialists.

e Sourcing Managers and Analysts.

e Supply Chain Professionals.

e Contract Managers and Administrators.

e Buyers and Senior Buyers.

e Finance Managers involved in procurement decisions.

e Operations Managers seeking to optimize supply costs.

e Project Managers responsible for procurement activities.

e Commercial Managers.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Retail and Consumer Goods.

Information Technology and Telecommunications.
Healthcare and Pharmaceuticals.

Construction and Engineering.

Oil and Gas.

Banking and Financial Services.

Logistics and Transportation.

Government Agencies and Public Sector Organizations.

Hospitality and Service Industries.

TARGET ORGANIZATIONS DEPARTMENTS:

Procurement and Purchasing Department.
Supply Chain Management Department.
Strategic Sourcing Department.

Contracts and Commercial Department.
Finance and Accounts Department.
Operations Management.

Project Management Office.

Logistics and Distribution.

Risk and Compliance Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement comprehensive category management strategies.

Conduct detailed spend analysis to identify savings opportunities.

o Analyze supply markets to understand risks and opportunities.

o Utilize strategic sourcing tools like the Kraljic Matrix effectively.

e Master advanced negotiation tactics for optimal supplier agreements.

e Build and manage high-performing supplier relationships.

e Implement robust contract management and supplier performance metrics.

¢ |dentify and mitigate procurement and supply chain risks.

e Integrate sustainability and digital transformation into procurement processes.

e Align procurement objectives with overall corporate strategy to create value.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in the workplace. This course moves beyond traditional
lectures to create a dynamic learning environment. We utilize a blend of expert-led presentations, real-world case studies
from various industries, and interactive group discussions that encourage peer-to-peer learning and knowledge sharing. A
significant portion of the training is dedicated to hands-on workshops and practical exercises, such as conducting a mock
spend analysis, developing a category strategy for a sample scenario, and participating in negotiation role-playing
simulations. These activities are designed to build tangible skills and confidence. Participants will receive continuous
feedback from the instructor and their peers, fostering a supportive and collaborative atmosphere. The program is
structured to facilitate critical thinking and problem-solving, equipping attendees not just with knowledge, but with the

strategic mindset required to excel in modern procurement and category management.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC PROCUREMENT AND CATEGORY
MANAGEMENT

¢ Introduction to strategic procurement vs. tactical purchasing.

The evolution and importance of category management.

Core principles and the category management cycle.

Conducting comprehensive spend analysis and data interpretation.

Stakeholder analysis and engagement strategies.

Understanding organizational needs and business requirements.

The role of procurement in corporate strategy and value creation.

UNIT TWO: SUPPLY MARKET ANALYSIS AND STRATEGY DEVELOPMENT

Techniques for in-depth supply market intelligence.

Applying Porter's Five Forces to the supply market.

Introduction to the Kraljic Portfolio Matrix for supplier segmentation.

Developing category strategies based on risk and value.

Total Cost of Ownership (TCO) modeling and analysis.

Setting clear objectives and Key Performance Indicators (KPIs) for categories.

Building a business case for your category strategy.

UNIT THREE: THE STRATEGIC SOURCING PROCESS

The 7-step strategic sourcing process in detail.

Developing effective specifications and statements of work.

Managing the Request for Information/Proposal/Quotation (RFx) process.

Supplier evaluation and selection criteria.

Advanced negotiation strategies and tactics.

Building effective supplier relationships (SRM).

e E-sourcing and auction strategies.
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UNIT FOUR: CONTRACT AND SUPPLIER PERFORMANCE MANAGEMENT

e Fundamentals of contract law for procurement professionals.
e Key clauses and terms in procurement contracts.

e The contract management lifecycle from award to closeout.

Developing Service Level Agreements (SLAs) and performance metrics.

Techniques for managing supplier performance and conducting reviews.

Strategies for risk identification and mitigation in the supply chain.

Managing contract disputes and resolutions.

UNIT FIVE: ADVANCED PROCUREMENT AND FUTURE TRENDS

¢ Integrating sustainability and ethical sourcing into procurement.

The impact of digital transformation on procurement (Procurement 4.0).

Leveraging data analytics and business intelligence in procurement.

Driving innovation through supplier collaboration.

Change management for implementing new procurement strategies.

e Measuring and communicating procurement's value contribution.

The future of procurement and category management.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond cost savings, how can strategic category management fundamentally reshape an organization's competitive

advantage and drive innovation?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by moving beyond the procedural aspects of purchasing to instill a truly strategic
mindset. While many courses focus on the tactical execution of the sourcing process, this program emphasizes the "why"
behind the "what," focusing on how category management directly contributes to overarching business goals like
innovation, risk mitigation, and market leadership. We integrate established academic frameworks, such as the Kraljic
Matrix, with contemporary, real-world case studies to ensure the learning is both profound and practical. The curriculum is
uniquely structured to build a holistic skill set, connecting spend analysis not just to savings, but to supplier relationship
management and long-term value creation. Unlike programs that may offer a siloed view, this course presents an
integrated approach, showing how contract management, risk assessment, and sustainability are not separate functions
but integral components of a robust category strategy. The emphasis on interactive workshops and negotiation
simulations provides a safe environment for participants to practice and refine complex skills, ensuring they leave not just
with knowledge, but with the confidence to lead strategic procurement initiatives and deliver measurable, sustainable

results for their organizations.
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