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Course Introduction / Overview:

In today's rapidly evolving global landscape, organizations face unprecedented challenges and
opportunities, demanding a profound shift in how they approach change. The Developing
Adaptive Mindsets and Agility for Organizational Change Training Course, offered by BIG BEN
Training Center, is meticulously designed to equip professionals with the essential skills and
perspectives needed to thrive amidst constant flux. This comprehensive program delves into the
core principles of fostering an adaptive mindset, enabling individuals and teams to embrace
uncertainty and drive successful organizational transformation. Participants will explore cutting-
edge strategies for enhancing organizational agility, moving beyond traditional change
management skills to cultivate a culture of continuous learning and innovation. We will examine
how to build agile teams and implement adaptive leadership strategies, crucial for navigating the
complexities of digital transformation and market disruption. Drawing inspiration from seminal
works such as John P. Kotter's "Leading Change," this course provides a robust framework for
understanding and implementing effective change leadership training. It emphasizes the
importance of a growth mindset in organizations, empowering leaders to foster adaptability and
resilience in change. Through practical exercises and real-world case studies, attendees will
master techniques for managing resistance to change, developing strategic agility training, and
building future-proof organizations. This program is more than just a theoretical exploration; it is
an immersive adaptive strategies workshop designed to instill a mindset for innovation and
equip participants with the dynamic capabilities required for sustained organizational
effectiveness.

Target Audience / This training course is suitable for:

« Senior Leaders and Executives.

« Change Managers and Transformation Leads.

« Project and Program Managers.

« Human Resources Professionals.

« Organizational Development Specialists.

e Team Leaders and Supervisors.

« Innovation and Strategy Professionals.

« Anyone involved in leading or managing organizational change initiatives.

Target Sectors and Industries:

« Technology and Software Development.
« Financial Services and Banking.
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o Government Agencies and Pu
« Education and Non-profit Organizations.

Target Organizations Departments:

« Strategy and Planning Departments.

« Human Resources and Talent Management.

« Operations and Process Improvement.

« Information Technology and Digital Transformation.
« Research and Development.

« Project Management Offices.

« Organizational Development and Learning.

« Innovation Labs and Business Development.

Course Offerings:
By the end of this course, the participants will have able to:

« Cultivate an adaptive mindset to embrace change and uncertainty effectively.

« Implement agile methodologies and principles for enhanced organizational agility.

« Develop robust change management skills to lead successful transformations.

« Foster a culture of continuous learning and innovation within their teams.

« Apply adaptive leadership strategies to guide organizations through disruption.

« Build and empower agile teams capable of rapid response and problem-solving.

« Strategically manage resistance to change and ensure smooth transitions.

« Enhance organizational resilience building to navigate future challenges.

« Design and execute effective change leadership training initiatives.

« Drive organizational effectiveness through strategic foresight and dynamic capabilities.

Course Methodology:

The Developing Adaptive Mindsets and Agility for Organizational Change Training Course
employs a highly interactive and experiential learning methodology, designed to ensure
maximum engagement and practical application for all participants. At BIG BEN Training
Center, we believe in learning by doing, which is why our approach integrates a diverse range of
pedagogical techniques. The course will feature dynamic group discussions, encouraging
participants to share their experiences and perspectives on organizational transformation and
change management skills. Extensive use of real-world case studies will provide practical
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guidance, wi iiitate a growth
mindset in organizations. Interactive practical tools and frameworks for
developing strategic agility training and enhancing organizational resilience building. This
comprehensive methodology ensures that participants not only grasp theoretical concepts but
also develop the practical skills necessary to drive a mindset shift for agility and lead future-
proof organizations effectively.

Course Agenda (Course Units):

Unit One: Understanding the Landscape of Change

« The imperative for adaptive mindsets and organizational agility.

« Defining organizational change and its impact on modern enterprises.
« Exploring the drivers of change: technology, markets, and global shifts.
« The psychology of change: individual and collective responses.

« Introduction to change management skills and frameworks.

« Assessing organizational readiness for transformation.

« The role of leadership in initiating and guiding change.

Unit Two: Cultivating an Adaptive Mindset

« Developing a growth mindset in organizations.

« Overcoming fixed mindsets and embracing continuous learning culture.
« Strategies for fostering adaptability and resilience in change.

« Building personal agility and mental flexibility.

« Mindset for innovation and creative problem-solving.

« Navigating uncertainty and ambiguity with confidence.

« Self-reflection and personal development for adaptive leaders.

Unit Three: Principles and Practices of Organizational Agility

« Introduction to agile methodologies in business.

« Understanding the business agility framework and its components.
« Designing organizational structures for agility.

« Building agile teams and fostering cross-functional collaboration.

« Agile principles application in various organizational contexts.

« Strategic agility training and dynamic capabilities development.

« Implementing enterprise agility solutions for scalable impact.

Unit Four: Leading and Managing Organizational Transformation
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« Measuring and sustaining changes “K°100PS.
« Ethical considerations in leading change initiatives.

Unit Five: Sustaining Agility and Future-Proofing the Organization

« Building organizational resilience building and future-proof organizations.
« Strategic foresight training and anticipating future trends.

« Continuous improvement culture and organizational learning agility.

« Innovation mindset training and business model innovation.

« Developing adaptive decision-making processes.

« Agile HR strategies and talent management for agility.

« Crafting an agile transformation journey roadmap.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for
the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of perpetual disruption, how might organizations balance the need for stable
operational processes with the imperative for radical adaptive change, and what leadership
paradoxes emerge from this tension?

What unique qualities does this course offer compared to
other courses?

The Developing Adaptive Mindsets and Agility for Organizational Change Training Course
stands apart through its integrated approach, uniquely blending the psychological underpinnings
of an adaptive mindset with the practical application of organizational agility. Unlike courses that
merely touch upon change management skills, this program offers a deep dive into cultivating a
growth mindset in organizations, empowering participants to not just cope with change but to
actively drive organizational transformation. BIG BEN Training Center emphasizes a holistic
perspective, moving beyond generic frameworks to provide actionable insights into building
agile teams and implementing adaptive leadership strategies tailored for real-world scenarios.
We focus on developing dynamic capabilities, enabling participants to truly foster adaptability
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understanding eeessful agile
transformation journey, making it fing in the field of organizational
development.
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