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COURSE INTRODUCTION / OVERVIEW:

The global shift towards remote and hybrid work models has fundamentally transformed the landscape of team
management and organizational dynamics. This transition, while offering flexibility and access to a global talent pool,
introduces unique challenges in communication, culture, and performance oversight. This course is meticulously designed
to equip leaders and managers with the essential skills to navigate this new paradigm successfully. Drawing on
contemporary management theories and practical frameworks, such as those discussed by Tsedal Neeley in her seminal
work, "Remote Work Revolution," the program provides a comprehensive roadmap for building, leading, and sustaining
high-performing remote teams. Participants will move beyond basic tool proficiency to master the nuances of virtual
leadership, including fostering psychological safety, driving engagement, and maintaining productivity across different
time zones and cultures. BIG BEN Training Center has developed this curriculum to address the critical need for strategic
remote management, ensuring that your teams not only collaborate effectively but also thrive in a distributed work
environment. This training provides actionable strategies to turn the challenges of remote work into a competitive

advantage for your organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Team Leaders and Supervisors.

e Project Managers and Program Managers.
e Department Heads and Directors.

e Human Resources Professionals.

e Operations Managers.

e C-Level Executives and Senior Leaders.

e Entrepreneurs and Business Owners.

e Anyone aspiring to a leadership role in a remote or hybrid setting.
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TARGET SECTORS AND INDUSTRIES:

¢ Information Technology and Software Development.

Financial Services and Banking.

e Healthcare and Telemedicine.

e Consulting and Professional Services.

e Marketing and Advertising Agencies.

e Education and E-Learning Institutions.

e Governmental and Public Sector Organizations.

e Non-Profit and Non-Governmental Organizations.

e Retail and E-commerce.

TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources and Talent Management.

e Information Technology and Technical Support.
e Operations and Administration.

e Project Management Office (PMO).

e Marketing and Communications.

e Sales and Business Development.

e Customer Service and Support.

e Research and Development.

e Finance and Accounting.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop robust strategies for effective communication and collaboration in a virtual setting.

Build and maintain a strong, positive team culture across geographically dispersed teams.

e Implement best practices for virtual onboarding and employee integration.

e Master techniques for managing performance, providing feedback, and driving accountability remotely.
e Facilitate engaging and productive virtual meetings and workshops.

o Utilize digital collaboration tools to enhance team productivity and innovation.

e Address and resolve conflicts that arise within remote team dynamics.

e Promote employee well-being and prevent burnout in a distributed workforce.

e Design and implement effective remote and hybrid work policies.

e Lead with empathy and build high levels of trust within virtual teams.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's work environment. We believe that adult learning is most effective when it combines
theoretical knowledge with practical application. This course moves beyond traditional lectures, employing a blended
learning approach that includes facilitator-led discussions, real-world case study analysis, and interactive group exercises.
Participants will engage in role-playing scenarios to practice remote conflict resolution and feedback delivery, work in
breakout groups to solve complex collaboration challenges, and participate in peer-to-peer coaching sessions. The
curriculum incorporates self-assessment tools to help individuals identify their remote leadership strengths and areas for
development. Our expert facilitators create a dynamic and supportive learning atmosphere, encouraging open dialogue
and the sharing of experiences. This hands-on approach ensures that participants leave not just with new knowledge, but

with the confidence and skills to implement effective remote management strategies immediately within their own teams.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF REMOTE TEAM MANAGEMENT

The evolution of the modern workplace and the rise of remote work.

Identifying the core challenges and opportunities of leading distributed teams.
Understanding the fundamental differences between co-located and remote team dynamics.
Establishing a clear vision and shared purpose for the virtual team.

Setting clear expectations, goals, and communication protocols from the outset.

The critical role of trust as the cornerstone of remote team success.

An introduction to asynchronous and synchronous communication models.

UNIT TWO: BUILDING A COHESIVE AND ENGAGED VIRTUAL TEAM

UNIT THREE: DRIVING PERFORMANCE AND PRODUCTIVITY IN REMOTE ENVIRONMENTS

Strategies for creating a strong and inclusive remote work culture.

Designing and implementing an effective virtual onboarding process for new hires.
Techniques for fostering social connections and combating isolation.

Mastering digital communication tools for maximum effectiveness.

Understanding and interpreting digital body language and communication cues.
Conducting virtual team-building activities that are meaningful and engaging.

Promoting psychological safety to encourage open communication and innovation.

Setting SMART goals and OKRs for remote employees.

Implementing systems for tracking progress and ensuring accountability without micromanagement.
Conducting effective remote performance reviews and check-ins.

Delivering constructive feedback in a virtual context.

Strategies for maintaining team motivation and momentum.

Time management techniques for remote teams across different time zones.

Recognizing the signs of burnout and promoting a healthy work-life balance.
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UNIT FOUR: ADVANCED VIRTUAL LEADERSHIP AND COLLABORATION TECHNIQUES

e Mastering the art of facilitating highly effective and engaging virtual meetings.

Techniques for brainstorming and fostering creativity in a remote setting.

Navigating and resolving conflict within the virtual team.

Developing cross-cultural communication competence for global teams.

Coaching and mentoring remote employees for long-term growth.

Empowering team members and fostering autonomy and ownership.

Leveraging technology to enhance collaboration and workflow efficiency.

UNIT FIVE: STRATEGIZING FOR THE FUTURE OF REMOTE AND HYBRID WORK

¢ Designing and managing successful hybrid work models.

Developing fair and equitable policies for remote and in-office employees.

Addressing the legal and cybersecurity considerations of a distributed workforce.

Scaling a remote team and organizational culture effectively.

Using data and analytics to measure the success of remote work initiatives.

Future trends in remote work and virtual collaboration.

Creating a personal action plan for continuous improvement as a remote leader.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can leaders effectively measure and cultivate psychological safety within a geographically dispersed team where

non-verbal cues are limited?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a superficial overview of remote work tools and focusing deeply on the
human-centric aspects of virtual leadership. While many programs concentrate on the "what" of remote management,
such as which software to use, our curriculum emphasizes the "how" and "why." We delve into the psychological
principles of building trust, fostering a sense of belonging, and maintaining team cohesion when physical proximity is
absent. The content is grounded in contemporary organizational behavior research and provides a strategic framework for
managing the entire lifecycle of a remote employee, from virtual onboarding to long-term career development. Unlike
courses that offer a one-size-fits-all solution, this program encourages a bespoke approach, equipping leaders with the
diagnostic skills to adapt their management style to their team's unique needs, cultural context, and work model, whether
fully remote or hybrid. The emphasis on practical, scenario-based learning ensures that participants develop the nuanced
skills required to lead with empathy, drive performance ethically, and build a resilient, engaged, and highly productive

remote workforce.

www.bigben-training.com




