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COURSE INTRODUCTION / OVERVIEW:

In today's competitive business environment, the successful delivery of projects on time and within budget is paramount.
This success hinges on two critical pillars: maximizing team productivity and optimizing the allocation of all available
resources. This intensive training course is meticulously designed to equip participants with the advanced strategies and
practical tools needed to master these essential skills. Moving beyond fundamental project management theories, this
program delves into the sophisticated techniques that drive operational excellence. We will explore the influential work of
Dr. Harold Kerzner, a globally recognized expert in project management, and reference concepts from his seminal book,
"Project Management: A Systems Approach to Planning, Scheduling, and Controlling". Participants will learn to identify
and eliminate workflow bottlenecks, implement lean principles to reduce waste, and foster a culture of continuous
improvement within their project teams. BIG BEN Training Center has developed this curriculum to provide a holistic
framework, integrating strategic resource allocation with proven productivity enhancement methods, ensuring that
project outcomes are not just met, but consistently exceeded. This course empowers professionals to transform project

challenges into opportunities for efficiency, innovation, and significant organizational value.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Project Leaders.

e Program Managers and Portfolio Managers.

e Team Supervisors and Line Managers.

e Operations Managers and Functional Managers.
e Resource Managers and Planners.

e Project Coordinators and Project Administrators.
e Business Analysts and System Analysts.

e Professionals aspiring to a project management role.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Engineering and Construction.

Manufacturing and Industrial Production.
Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.

Consulting and Professional Services.

Oil and Gas.

Governmental agencies and public sector organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).
Operations and Production.
Engineering and Technical Services.
Information Technology (IT).
Research and Development (R&D).
Finance and Accounting.

Human Resources.

Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive resource management plan for complex projects.

Apply advanced resource allocation, leveling, and smoothing techniques.

o Implement strategies to significantly boost individual and team productivity.

o Utilize project scheduling tools like PERT and Critical Path Method (CPM) effectively.

e Master workload management to prevent team burnout and maintain high performance.
¢ Analyze and control project costs using Earned Value Management (EVM).

o Integrate lean project management principles to eliminate waste and enhance value.

e Conduct effective project monitoring and implement corrective actions proactively.

e Improve resource forecasting and capacity planning for future projects.

e Lead project teams towards a culture of continuous improvement and operational excellence.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their new skills in the workplace. We believe that adult learning is most
effective when it is experiential and collaborative. Therefore, this course moves beyond traditional lectures to incorporate
a rich blend of learning techniques. A significant portion of the training will be dedicated to analyzing real-world case
studies, allowing participants to dissect complex project scenarios and develop viable solutions. Group discussions and
brainstorming sessions will be facilitated to encourage peer-to-peer learning and the exchange of diverse perspectives.
Hands-on exercises and workshops will provide a practical platform to apply tools for resource scheduling, productivity
tracking, and workflow optimization. Role-playing simulations will challenge participants to navigate difficult project
situations, such as resource conflicts and scope changes, in a controlled and supportive environment. Continuous
feedback from the instructor and peers is a core component of the methodology, fostering a dynamic learning journey that

builds both competence and confidence.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PROJECT PERFORMANCE MANAGEMENT

UNIT TWO: STRATEGIC RESOURCE PLANNING AND ALLOCATION

UNIT THREE: TECHNIQUES FOR MAXIMIZING PROJECT TEAM PRODUCTIVITY

Defining the relationship between productivity, efficiency, and effectiveness.
The project management triple constraint: scope, time, and cost.

Key performance indicators (KPIs) for measuring project productivity.
Introduction to resource management and its strategic importance.
Identifying and categorizing project resources (human, financial, material).
The role of the project manager in driving performance.

Stakeholder analysis and its impact on resource availability.

Techniques for accurate resource forecasting and estimation.

Developing a comprehensive resource management plan.

Mastering resource allocation and task assignment.

The principles of resource leveling versus resource smoothing.

Using the Responsibility Assignment Matrix (RACI).

Advanced task prioritization using the Eisenhower Matrix and MoSCoW method.

Capacity planning and managing resource constraints.

Understanding the psychology of team motivation and performance.
Effective delegation and empowerment strategies.

Time management techniques for project teams (Pomodoro, Time Blocking).
Conducting efficient and productive project meetings.

Optimizing communication channels and workflows.

Managing remote and hybrid team productivity.

Conflict resolution and its role in maintaining team momentum.
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UNIT FOUR: PROJECT MONITORING, CONTROL, AND OPTIMIZATION TOOLS

e Introduction to the Critical Path Method (CPM) for scheduling.

e Using Program Evaluation and Review Technique (PERT) for uncertain timelines.

e Fundamentals of Earned Value Management (EVM) for performance measurement.
o Implementing risk management strategies for resource-related risks.

o Utilizing project management software for tracking and reporting.

e Change control processes and their impact on resources.

e Developing effective project status reports for stakeholders.

UNIT FIVE: LEAN PRINCIPLES AND CONTINUOUS IMPROVEMENT IN PROJECTS

e Applying lean thinking to eliminate waste in project processes.

e The 5S methodology for workplace organization and efficiency.

Introduction to Kaizen for continuous improvement.

Conducting post-project reviews and lessons learned sessions.

Building a knowledge management system for future projects.

Creating a culture of high performance and accountability.

Developing a personal action plan for implementing course concepts.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can the principles of resource optimization be scaled from a single project to an entire organizational portfolio

without stifling innovation and team autonomy?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by offering a holistic and integrated approach to project success, moving beyond
the siloed teaching of either project management tools or soft skills. While many courses focus narrowly on scheduling
software or leadership theory, this program synthesizes the two, recognizing that optimal resource use is as much about
human dynamics as it is about Gantt charts. We place a strong emphasis on the practical application of advanced concepts
like lean project management and Earned Value Management (EVM), ensuring participants can not only understand these
methodologies but also implement them to deliver tangible results. The curriculum is uniquely structured to bridge the
gap between strategic planning and on-the-ground execution. Rather than just presenting tools, we explore the strategic
thinking behind their use through complex case studies and interactive simulations. Furthermore, the course dedicates
significant time to the principles of continuous improvement, embedding a forward-thinking mindset that empowers
participants to drive lasting change and operational excellence within their organizations long after the training is

complete.
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