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Course Introduction / Overview:
This comprehensive training course, offered by BIG BEN Training Center, delves into the critical
intersection of organizational productivity and strategic change management, essential for fostering
sustainable growth in today's dynamic business landscape. Participants will explore advanced
methodologies and frameworks to enhance operational efficiency, optimize resource utilization, and
cultivate a culture of continuous improvement. The program addresses the complexities of leading
successful organizational transformations, from identifying the need for change to implementing and
sustaining new initiatives effectively. Drawing insights from leading thinkers in the field, such as John P.
Kotter, whose seminal work "Leading Change" provides a foundational understanding of the eight-step
process for transforming organizations, this course equips professionals with the strategic foresight and
practical tools required to navigate periods of significant evolution. It emphasizes the importance of
strategic alignment, employee engagement, and robust communication in driving successful change and
achieving measurable improvements in productivity. Through a blend of theoretical knowledge and
practical application, attendees will learn how to diagnose organizational challenges, design impactful
interventions, and champion growth-oriented strategies. This course focuses on developing capabilities
in strategic planning for organizational growth and building organizational resilience. It ensures that
organizations remain agile, competitive, and poised for future success by mastering both productivity
enhancement techniques and effective change leadership development. This program is designed to
empower leaders and managers to not only adapt to market shifts but to proactively drive them,
transforming challenges into opportunities for enhanced performance and market leadership.

Target Audience / This training course is suitable for:

Senior Managers and Executives.

Department Heads and Team Leaders.

Project and Program Managers.

Change Management Specialists.

Human Resources Professionals.

Operations and Process Improvement Managers.

Strategic Planners.

Business Consultants.

Entrepreneurs and Business Owners.

Government Agency Officials.



Target Sectors and Industries:

Manufacturing and Production.

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Information Technology and Telecommunications.

Retail and Consumer Goods.

Energy and Utilities.

Government Agencies and Public Sector Organizations.

Education and Non-Profit Organizations.

Consulting Services.

Logistics and Supply Chain.

Target Organizations Departments:

Operations Department.

Human Resources Department.

Strategy and Planning Department.

Project Management Office (PMO).

Research and Development Department.

Sales and Marketing Department.

Finance Department.

Information Technology Department.

Quality Assurance Department.

Public Administration Department.



Course Offerings:
By the end of this course, the participants will have able to:

Develop comprehensive strategies for organizational efficiency improvement.

Implement lean management principles and business process reengineering techniques.

Lead successful organizational transformation roadmap initiatives.

Manage resistance to change and foster a culture of change readiness.

Optimize employee performance through effective engagement and motivation strategies.

Utilize data-driven decision making for growth and productivity enhancement.

Design and execute strategic planning for organizational growth.

Build organizational resilience and agility in response to market shifts.

Apply effective communication strategies for change initiatives.

Foster a continuous improvement methodology within their teams.

Course Methodology:
BIG BEN Training Center employs a highly interactive and practical training methodology designed to
maximize learning and application. This course utilizes a dynamic blend of adult learning techniques,
ensuring participants are actively engaged throughout the program. Key components include in-depth
case studies drawn from various industries, allowing participants to analyze real-world scenarios of
organizational productivity and change management challenges. Group discussions and collaborative
problem-solving exercises encourage peer learning and the sharing of diverse perspectives on strategic
growth initiatives. Role-playing simulations provide a safe environment for practicing change leadership
development skills and managing resistance to change. Interactive workshops focus on applying
theoretical frameworks, such as the ADKAR model or Kotter's 8-step process, to practical organizational
contexts. Participants will engage in hands-on activities to develop action plans for their own
organizations, fostering immediate applicability. Regular feedback sessions, both from instructors and
peers, are integrated to reinforce learning and refine skills. This approach ensures that participants not
only grasp the concepts of productivity enhancement techniques and organizational transformation but
also gain the confidence and competence to implement them effectively within their professional roles,
driving sustainable organizational development and operational excellence for growth.



Course Agenda (Course Units):

Unit One: Foundations of Organizational Productivity

Understanding the drivers of organizational efficiency improvement.

Assessing current productivity levels and identifying bottlenecks.

Principles of lean management and waste reduction.

Introduction to business process reengineering.

Setting clear performance measurement metrics.

The role of technology in enhancing workplace productivity strategies.

Building a culture of continuous improvement methodologies.

Unit Two: Advanced Productivity Strategies and Tools

Implementing digital transformation for productivity.

Workflow automation benefits and application.

Strategic alignment for productivity and resource allocation optimization.

Effective time management for teams and individuals.

Employee performance optimization techniques.

Leveraging team collaboration tools for efficiency.

Addressing remote work productivity challenges.

Unit Three: Understanding and Preparing for Organizational Change

Defining organizational transformation roadmap and its necessity.

Identifying triggers and types of change.

Assessing organizational readiness for change.

Understanding the psychology of change and managing resistance to change.

The importance of stakeholder engagement in change.

Developing a compelling vision for change.

Building a strong change leadership development team.



Unit Four: Leading and Implementing Strategic Change

Applying change management frameworks such as Kotter's 8-step model.

Crafting effective communication strategies for change.

Developing implementation plans for change initiatives.

Monitoring and evaluating change progress.

Addressing common pitfalls in organizational change.

Fostering culture change initiatives.

Ensuring ethical considerations in change processes.

Unit Five: Sustaining Growth, Innovation, and Future Readiness

Sustaining change initiatives and embedding new practices.

Driving business growth through efficiency and innovation management for growth.

Building organizational resilience and agility for market shifts.

Strategic human resource management for growth.

Developing future-proofing organizations strategies.

Leadership for growth and change in a dynamic environment.

Creating a roadmap for continuous organizational development.

FAQ:

Qualifications required for registering to this course?

There are no prerequisites.

How long is each daily session, and what is the total number of training hours for
the course?

This training course extends over five days, with a daily duration ranging from 4 to 5 hours, including
breaks and interactive activities, bringing the total to 20–25 training hours.

Something to think about:

In an era of constant disruption, how can organizations balance the imperative for rapid change with the
need for stable operational excellence and employee well-being?



What unique qualities does this course offer compared to
other courses?
This course distinguishes itself by offering a holistic and integrated approach to organizational
productivity and strategic change management, moving beyond isolated concepts to demonstrate their
symbiotic relationship in driving sustainable growth. Unlike programs that might focus solely on tools or
theoretical models, this training emphasizes practical application and strategic foresight. Participants will
not just learn what to do, but how to implement and sustain impactful changes within their unique
organizational contexts. The curriculum is meticulously designed to bridge the gap between operational
excellence for growth and effective change leadership development, ensuring that attendees can both
optimize current processes and navigate future transformations. BIG BEN Training Center's commitment
to real-world relevance means the course incorporates contemporary challenges like digital
transformation for productivity and building organizational resilience, offering insights into future-proofing
organizations. It fosters a deep understanding of human dynamics in change, equipping leaders to
manage resistance to change and cultivate employee engagement for productivity and change, rather
than just dictating processes. The course also uniquely integrates strategic planning for organizational
growth with continuous improvement methodologies, providing a complete toolkit for sustained success.
This comprehensive perspective, coupled with interactive methodologies, empowers participants to
become true architects of organizational development and strategic growth initiatives, ready to tackle
complex business transformation challenges


