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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is meticulously designed to equip aspiring project managers with the comprehensive
knowledge and strategic skills required to successfully pass the Project Management Professional (PMP) certification
exam. The curriculum is fully aligned with the latest PMP Examination Content Outline, focusing on the three key domains
of People, Process, and Business Environment. We delve deep into the principles and practices that define modern project
management, moving beyond rote memorization to foster a true understanding of how to lead projects effectively. As
noted by the renowned author Harold Kerzner in his seminal work, "Project Management: A Systems Approach to
Planning, Scheduling, and Controlling," successful project management is both an art and a science. This course embraces
that philosophy by blending theoretical knowledge with practical application. BIG BEN Training Center provides a
dynamic learning environment that explores predictive, agile, and hybrid methodologies, ensuring participants are
prepared for the situational questions that dominate the PMP exam. Participants will gain not only the confidence to ace
the exam but also the real-world competencies to deliver project value and drive organizational success in any industry.

This program is the definitive pathway to achieving one of the world's most respected professional credentials.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers seeking PMP certification.

Associate Project Managers and Project Coordinators.

Project Team Leaders and Team Members.

Project Sponsors and Functional Managers.

Program and Portfolio Managers.

Professionals aspiring to a career in project management.

Consultants and stakeholders involved in projects.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Construction and Engineering.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Manufacturing and Industrial Operations.
Government agencies and public sector organizations.
Consulting and Professional Services.

Energy and Utilities.

TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).
Information Technology (IT) Departments.
Engineering and Product Development.
Research and Development (R&D).
Operations and Logistics.

Marketing and Sales.

Human Resources.

Finance and Administration.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the three PMP exam domains: People, Process, and Business Environment.

Understand and apply the tasks, knowledge, and skills outlined in the PMP Examination Content Outline.

Differentiate between predictive, agile, and hybrid project management approaches.

Develop effective strategies for leading, motivating, and managing project teams.

Apply tools and techniques for managing scope, schedule, cost, and risk.

e Enhance stakeholder engagement and communication skills.

Align project outcomes with organizational strategy and business value.

Develop a personalized study plan and test-taking strategies to pass the PMP exam.

Confidently navigate the PMP application and examination process.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly effective for
adult learners preparing for a rigorous professional certification. Our approach moves beyond traditional lectures to
create a collaborative learning ecosystem. The course is facilitated by certified PMP instructors with extensive industry
experience, who use a blend of expert instruction, real-world case studies, and interactive group discussions to explain
complex concepts. A significant portion of the training is dedicated to hands-on practice, including working through PMP-
style situational questions, quizzes, and full-length exam simulations. This allows participants to apply their knowledge,
identify areas for improvement, and become familiar with the format and difficulty of the actual exam. Peer-to-peer
learning is encouraged through team-based activities and problem-solving sessions, fostering a deeper understanding of
the material. Continuous feedback and personalized coaching are provided throughout the five days to ensure each
participant builds the confidence and competence needed to not only pass the PMP exam but also to excel as a project

leader in their professional career.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: PMP FOUNDATIONS AND THE PROJECT ENVIRONMENT

Introduction to the PMP Certification and PMI.

Understanding the PMP Examination Content Outline.

The Role of the Project Manager and the PMI Talent Triangle.

Project Management Fundamentals and Key Terminology.

Organizational Structures and Enterprise Environmental Factors.

Project Governance and the Project Management Office (PMO).

Distinguishing Projects, Programs, Portfolios, and Operations.

UNIT TWO: MASTERING THE PROCESS DOMAIN - PREDICTIVE APPROACHES

o Developing the Project Charter and Stakeholder Register.

e Planning and Managing Project Scope, including WBS creation.
e Developing and Controlling the Project Schedule.

e Estimating and Managing the Project Budget.

e Planning for Quality, Resources, and Communications.

e Implementing Risk Management Processes.

e Planning and Conducting Procurements.

UNIT THREE: MASTERING THE PROCESS DOMAIN - AGILE AND HYBRID APPROACHES

e Introduction to Agile Principles and the Agile Manifesto.

Exploring Scrum, Kanban, and other adaptive frameworks.

The Role of the Product Owner, Scrum Master, and Development Team.

Managing the Product Backlog, Sprints, and User Stories.

Hybrid Methodologies and Tailoring Your Approach.

Value-Driven Delivery and Stakeholder Collaboration in Agile.

Agile Metrics and Continuous Improvement.
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UNIT FOUR: EXCELLING IN THE PEOPLE DOMAIN

e Creating a High-Performing Project Team.

Leadership Styles and Emotional Intelligence for Project Managers.

Effective Stakeholder Engagement and Management.

Mastering Project Communications.

Managing and Resolving Conflict.

Negotiation and Influencing Skills.

Supporting Team Performance and Empowering Team Members.

UNIT FIVE: THE BUSINESS ENVIRONMENT AND FINAL EXAM PREPARATION

e Connecting Projects to Organizational Strategy and Value.

Managing Compliance and External Business Changes.

Supporting Organizational Change Management.

Review of Key Formulas and Concepts.

Strategies for Answering Situational PMP Exam Questions.

The PMP Application Process and Audit Procedures.

Full-Length PMP Mock Examination and Performance Review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond passing the exam, how can a project manager effectively tailor the principles of predictive and agile

methodologies to a single, complex project without creating confusion for stakeholders?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and practical approach to PMP certification that extends far beyond
simple exam memorization. While many prep courses focus narrowly on test-taking tricks, our curriculum is engineered to
build genuine project management competency. We place a significant emphasis on the People and Business
Environment domains, recognizing that modern project success hinges on leadership, communication, and strategic
alignment, not just on mastering process charts. Participants engage with complex, real-world scenarios that challenge
them to apply predictive, agile, and hybrid principles, forcing them to think critically like a seasoned project manager. The
instruction is rooted in the practical wisdom of experienced PMP-certified facilitators who provide invaluable insights into
navigating organizational politics, leading diverse teams, and delivering tangible business value. Rather than just teaching
what is on the exam, we cultivate the mindset and skills defined by the PMI Talent Triangle, ensuring that graduates of BIG
BEN Training Center are not only prepared to pass the PMP exam but are also equipped to lead and deliver successful

projects in any environment.
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