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Course Introduction / Overview:

In today's dynamic and often unpredictable project environments, the ability to anticipate and manage risks is no longer a

supplementary skill but a core competency for achieving project success. This course provides a comprehensive

framework for moving beyond reactive problem-solving to a proactive state of risk management. It delves into the

systematic processes of identifying, analyzing, evaluating, and treating potential threats and opportunities that can

impact project objectives. As influential author and risk management expert David Hillson explains in works like "The Risk

Doctor's Cures for Project Risk Ailments," a mature risk process is integral to value creation. Participants will explore

globally recognized standards and methodologies, learning to implement robust risk management plans that enhance

decision-making and improve stakeholder confidence. BIG BEN Training Center has designed this program to equip

professionals with the practical tools and strategic mindset needed to navigate complexity, minimize negative impacts,

and leverage uncertainty for competitive advantage, ensuring projects are delivered on time, within budget, and to the

required quality standards. This journey transforms risk from a source of fear into a manageable component of strategic

project execution.

Target Audience / This training course is suitable for:

Project Managers and Program Managers.

Project Team Leaders and Supervisors.

Risk Management Professionals and Analysts.

Functional Managers and Department Heads.

Business Analysts and Project Coordinators.

Engineers and Technical Leads.

Procurement and Contract Managers.

Executives and Senior Leaders involved in project oversight.

Target Sectors and Industries:

Information Technology and Telecommunications.

Construction, Engineering, and Infrastructure.

Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.

Manufacturing and Industrial Operations.

Oil, Gas, and Energy Sector.



Government Agencies and Public Sector Organizations.

Aerospace and Defense.

Consulting and Professional Services.

Target Organizations Departments:

Project Management Office (PMO).

Engineering and Development.

Operations and Production.

Finance and Accounting.

Information Technology (IT) and Cybersecurity.

Procurement and Supply Chain Management.

Strategic Planning and Business Development.

Quality Assurance and Control.

Internal Audit and Compliance.

Course Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive and tailored risk management plan for any project.

Master a variety of techniques for systematic risk identification and categorization.

Perform both qualitative and quantitative risk analysis to prioritize threats and opportunities.

Design and implement effective risk response and mitigation strategies.

Establish robust processes for ongoing risk monitoring, control, and reporting.

Utilize key risk management tools such as the risk register and risk breakdown structure.

Foster a proactive, risk-aware culture within project teams and the wider organization.

Align project risk management with strategic business objectives and stakeholder expectations.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and focused on

practical application. We believe that adult learning is most effective when participants are actively involved in the

process. This course moves beyond traditional lectures to incorporate a blended learning approach that includes expert-

led presentations, dynamic group discussions, and collaborative workshops. A significant portion of the training is

dedicated to hands-on exercises where participants will work with real-world case studies to identify risks, conduct

analyses, and develop mitigation plans. Role-playing scenarios will be used to simulate project meetings and stakeholder

negotiations, allowing for the safe practice of new skills. Participants will receive continuous, constructive feedback from

the instructor and their peers, fostering a supportive learning environment. The program emphasizes the translation of

theoretical knowledge, based on established frameworks, into practical skills that can be immediately applied in the

workplace to improve project outcomes and enhance organizational resilience.

Course Agenda (Course Units):



Unit One: Foundations of Project Risk Management

Introduction to project risk and uncertainty.

The importance of risk management in achieving project objectives.

Key terminology, concepts, and principles.

Overview of global standards like ISO 31000 and the PMBOK Guide.

The complete project risk management lifecycle.

Developing the risk management plan.

Defining risk appetite and tolerance levels for the project.

Unit Two: Proactive Risk Identification Techniques

The process of building a comprehensive risk register.

Techniques for risk identification including brainstorming and checklists.

Utilizing the Delphi technique for expert-based identification.

Conducting SWOT analysis to identify internal and external risks.

Developing a Risk Breakdown Structure (RBS).

Understanding assumption and constraint analysis.

Documenting risks with clarity and precision.

Unit Three: Qualitative and Quantitative Risk Analysis

The purpose and process of qualitative risk analysis.

Assessing risk probability and impact.

Developing and using a probability and impact matrix.

Prioritizing risks for further action.

Introduction to quantitative risk analysis.

Expected Monetary Value (EMV) analysis.

Decision tree analysis and Monte Carlo simulation.

Unit Four: Planning and Implementing Risk Responses

Developing strategies for negative risks or threats (Avoid, Transfer, Mitigate, Accept).

Developing strategies for positive risks or opportunities (Exploit, Share, Enhance, Accept).

Formulating specific risk response and mitigation action plans.

Defining contingency plans and fallback plans.

Assigning risk owners and defining responsibilities.

Allocating resources and budget for risk responses.

Updating the project management plan and risk register.

Unit Five: Risk Monitoring, Control, and Organizational Culture

The process of active risk monitoring and control.

Conducting risk audits and reviews.



Utilizing variance and trend analysis to identify new risks.

Measuring the effectiveness of risk responses.

Communicating and reporting on project risk status.

The role of leadership in fostering a risk-aware culture.

Lessons learned and continuous improvement in risk management.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can an organization effectively balance the cost of proactive risk mitigation against the potential cost of unmanaged

risks, especially when dealing with low-probability, high-impact 'black swan' events?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by focusing intensely on the cultivation of a proactive risk management mindset, shifting

the paradigm from reactive crisis management to strategic foresight. While many programs cover the standard tools and

processes, we place a unique emphasis on the integration of risk management into the core strategic fabric of a project.

The curriculum is designed to build not just technical proficiency but also the critical thinking and leadership skills needed

to foster a resilient, risk-aware culture. We go beyond simply teaching how to use a risk register; we explore the cognitive

biases that can impair risk perception and decision-making. The course content blends the structured, proven

methodologies of frameworks like the PMBOK Guide with agile, adaptive approaches required for today's fast-paced

project environments. Participants will leave with a holistic understanding, capable of tailoring risk strategies to specific

project contexts and aligning them with broader organizational objectives, thereby transforming risk management from a

procedural obligation into a powerful driver of value and competitive advantage.


