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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to equip professionals with the essential skills to build, manage, and
leverage strategic partnerships and sponsorships for maximum public relations impact. In today's competitive landscape,
forming strategic alliances is no longer a peripheral activity but a core component of a successful corporate
communications strategy. This program moves beyond theoretical concepts to provide a practical roadmap for identifying
synergistic partners, crafting compelling sponsorship proposals, and activating collaborations that generate significant
brand visibility and stakeholder engagement. As discussed by authors like Anne Bahr Thompson in her book "Do Good:
How Brands Can Make a Difference in a Skeptical World," authentic partnerships are crucial for building brand equity and
reputation. Participants will learn to measure sponsorship ROI effectively, ensuring every initiative aligns with overarching
business goals. BIG BEN Training Center has developed this course to empower attendees to navigate the complexities of
partnership lifecycle management, from initial due diligence and negotiation to final reporting and analysis, transforming

their PR efforts into powerful drivers of organizational growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public Relations Managers and Specialists.

e Marketing Directors and Executives.

e Corporate Communications Professionals.

e Sponsorship and Partnership Managers.

e Brand Managers.

e Business Development Executives.

e Event Managers and Coordinators.

e Community Relations Managers.

e Non-Profit Fundraising and Development Officers.

e Entrepreneurs and Business Owners.
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TARGET SECTORS AND INDUSTRIES:

Technology and Telecommunications.

Banking and Financial Services.

Healthcare and Pharmaceuticals.

Retail and Consumer Goods.

Sports, Entertainment, and Media.

Hospitality and Tourism.

Energy and Utilities.

Non-Profit and Charitable Organizations.
Governmental Agencies and Public Sector Bodies.

Real Estate and Construction.

TARGET ORGANIZATIONS DEPARTMENTS:

Public Relations.

Marketing and Sales.

Corporate Communications.

Business Development.

Corporate Social Responsibility (CSR).
Events Management.

Brand Management.

Strategic Planning.

Investor Relations.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a strategic framework for identifying and evaluating potential partners and sponsors.

Create compelling and persuasive sponsorship proposals tailored to specific organizational goals.
Master negotiation techniques to secure favorable partnership and sponsorship agreements.

Design and implement effective partnership activation strategies to maximize visibility and engagement.
Measure and report on the return on investment (ROI) of sponsorship and partnership activities.
Integrate partnership initiatives seamlessly with broader public relations and marketing campaigns.
Manage stakeholder relationships effectively throughout the partnership lifecycle.

Navigate the legal and ethical considerations associated with sponsorship contracts.

Leverage digital and social media to amplify the impact of strategic alliances.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,

ensuring participants can immediately apply their learning in a professional context. We believe in an experiential learning

approach that moves beyond traditional lectures. The course will feature a dynamic blend of expert-led presentations,

real-world case study analyses of successful and unsuccessful strategic alliances, and collaborative group workshops.

Participants will engage in hands-on exercises, such as drafting sponsorship proposals and developing activation plans.

Role-playing scenarios will be used to simulate partnership negotiations and crisis communication situations, providing a

safe environment to practice and refine critical skills. Ample time is allocated for peer-to-peer discussions, brainstorming

sessions, and Q&A with the instructor, fostering a collaborative problem-solving environment. Constructive feedback is a

cornerstone of our approach, enabling participants to understand their strengths and areas for development. This

immersive methodology ensures a comprehensive understanding of sponsorship management from strategy to execution.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC PARTNERSHIPS IN PR

The Strategic Role of Partnerships and Sponsorships in Modern PR.

Differentiating Between Sponsorships, Alliances, and Co-Branding.

Aligning Partnership Goals with Corporate and PR Objectives.

Mapping the Sponsorship Landscape and Identifying Key Players.

Understanding Audience Demographics and Psychographics for Partner Selection.

Ethical Considerations and Corporate Social Responsibility (CSR) in Partnerships.

Analyzing Competitor Partnership Strategies for Market Insights.

UNIT TWO: CRAFTING AND PITCHING WINNING PROPOSALS

Identifying and Researching Potential Partners and Sponsors.

Conducting Due Diligence on Prospective Partners.

Valuating Sponsorship Assets and Creating Tiered Packages.

Structuring a Persuasive Sponsorship Proposal.

Developing a Compelling Narrative and Value Proposition.

Mastering the Art of the Pitch and Presentation Skills.

Handling Objections and Following Up Effectively.

UNIT THREE: PARTNERSHIP ACTIVATION AND MANAGEMENT

e Developing a Comprehensive Partnership Activation Plan.

o Integrating PR and Media Relations into Activation.

e Leveraging Social Media and Digital Channels for Amplification.

e Engaging Employees and Internal Stakeholders in the Partnership.
e Managing Logistics and Fulfilling Contractual Obligations.

e Building and Maintaining Strong Partner Relationships.

e Techniques for Effective Co-Branded Communications.
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UNIT FOUR: MEASUREMENT, ROI, AND LEGAL FRAMEWORKS

e Establishing Key Performance Indicators (KPIs) for Partnerships.

e Methods for Measuring Sponsorship ROl and PR Value.

e Utilizing Analytics Tools for Tracking and Reporting.

e Creating Comprehensive Post-Campaign Reports for Stakeholders.

o Key Elements of a Sponsorship and Partnership Contract.

e Navigating Legal Compliance, Exclusivity Clauses, and Intellectual Property.

e Understanding Termination Clauses and Exit Strategies.

UNIT FIVE: ADVANCED STRATEGIES AND FUTURE TRENDS

e Managing Crisis Communications within a Partnership.

Leveraging Influencer Marketing as a Partnership Strategy.

Exploring Digital Sponsorships and Virtual Event Partnerships.

The Rise of Cause-Related Marketing and Purpose-Driven Alliances.

Future-Proofing Your Partnership Strategy.

Building a Long-Term, Sustainable Partnership Ecosystem.

Final Project: Developing a Complete Sponsorship Strategy from A to Z.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing consumer skepticism, how can brands ensure their strategic partnerships are perceived as

authentic and value-driven rather than purely transactional?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and strategic perspective on partnerships and sponsorships, viewing
them not as isolated tactics but as integral components of an organization's public relations and business strategy. While
many courses focus solely on the mechanics of securing a deal, this program provides a comprehensive A-to-Z journey,
from initial strategic alignment and partner due diligence to sophisticated activation, ROl measurement, and long-term
relationship management. We emphasize the critical link between partnership activities and tangible PR outcomes, such
as enhanced reputation, media visibility, and stakeholder engagement. The curriculum is built upon practical application,
using contemporary case studies and hands-on workshops to move beyond theory. Participants will not just learn what to
do; they will learn how to think strategically, negotiate effectively, and measure what matters. The focus on future trends,
including digital sponsorships and purpose-driven alliances, ensures that the skills acquired are not only relevant today

but will also equip professionals to lead and innovate in the evolving communications landscape.
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