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COURSE INTRODUCTION / OVERVIEW:

In today's data-driven business landscape, the ability to quantify the value of public relations is no longer a luxury but a
necessity. This course moves beyond vanity metrics to provide a comprehensive framework for measuring PR's true
impact on business objectives and calculating a tangible return on investment (ROI). Grounded in established academic
principles, such as those championed by communication measurement expert Dr. Don Stacks in works like "Primer of
Public Relations Research", this program equips professionals with the skills to translate PR activities into meaningful
business outcomes. Participants will explore the evolution of PR measurement, from outdated metrics to sophisticated
analytical models like the Barcelona Principles 3.0. BIG BEN Training Center has designed this immersive experience to
bridge the gap between PR theory and practical application, empowering attendees to build robust measurement
frameworks, analyze complex data sets, and communicate the strategic value of their work to senior leadership with
confidence and clarity. This course is the definitive guide for professionals seeking to master PR analytics and prove the

indispensable role of communications in organizational success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public Relations Managers and Directors.

e Corporate Communications Specialists.

e Marketing and Communications Executives.

e Media Relations Professionals.

¢ Digital Marketing and Social Media Managers.

e Brand Managers.

e Public Affairs and Government Relations Officers.

o Analysts responsible for marketing and communications data.

e Business owners and entrepreneurs managing their own PR.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Software.

Healthcare and Pharmaceuticals.

e Financial Services and Banking.

e Consumer Goods and Retail.

e Professional Services and Consulting.

e Energy and Utilities.

e Telecommunications.

e Governmental agencies and public sector organizations.

¢ Non-profit and non-governmental organizations (NGOs).

TARGET ORGANIZATIONS DEPARTMENTS:

e Public Relations Department.

e Corporate Communications Department.

e Marketing Department.

e Investor Relations Department.

e Internal Communications Department.

e Brand Management Department.

e Corporate Social Responsibility (CSR) Department.

e Executive Leadership and Strategy Offices.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic PR measurement framework aligned with business goals.

e Apply the Barcelona Principles to create ethical and effective measurement programs.
o Differentiate between outputs, outtakes, outcomes, and impact.

o Utilize qualitative and quantitative data to analyze PR campaign performance.

e Calculate the Return on Investment (ROI) for public relations initiatives.

e Master techniques for media monitoring and sentiment analysis.

e Create compelling data-driven reports and dashboards for executive leadership.

e Measure the impact of PR on brand reputation and stakeholder perception.

e Integrate PR metrics with marketing and sales data for a holistic view.

e Forecast future trends and challenges in PR measurement and analytics.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and results-oriented.
This course rejects a purely theoretical lecture format in favor of a blended learning approach that ensures deep
comprehension and skill acquisition. Participants will engage in a series of hands-on workshops, real-world case study
analyses, and collaborative group exercises that simulate the challenges of modern PR measurement. The curriculum
emphasizes practical application, allowing attendees to work with sample data sets to build measurement frameworks
and practice data interpretation. Interactive sessions, facilitated discussions, and peer-to-peer feedback are central to the
learning experience, fostering a dynamic environment where participants can share insights and solve problems
collectively. Our expert instructors act as facilitators, guiding participants through complex concepts and providing
personalized coaching. The focus is on building practical capabilities, ensuring that every professional leaves the course

with a clear, actionable plan to implement advanced PR measurement and analytics within their own organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN PR MEASUREMENT

UNIT TWO: DESIGNING A STRATEGIC MEASUREMENT FRAMEWORK

The evolution from AVEs to meaningful metrics.

Understanding the business case for PR measurement.

Introduction to the Barcelona Principles 3.0.

Defining key terminology: outputs, outtakes, outcomes, and impact.
Aligning PR objectives with overall business goals.

The role of research in planning and evaluation.

Establishing a measurement mindset within your organization.

Setting SMART objectives for your PR campaigns.

Identifying Key Performance Indicators (KPIs) that matter.

Mapping the customer journey and PR touchpoints.

Integrating the PESO Model (Paid, Earned, Shared, Owned) into your framework.
Developing a measurement plan and budget.

Selecting appropriate research methodologies.

Stakeholder analysis and mapping for measurement.

UNIT THREE: DATA COLLECTION AND ANALYSIS TECHNIQUES

An overview of media monitoring and social listening.
Conducting effective sentiment and message analysis.
Techniques for content and competitor analysis.

Designing and implementing surveys for stakeholder feedback.
Using web analytics to track PR-driven traffic and conversions.
Quialitative data analysis: focus groups and interviews.

Ensuring data quality and integrity.
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UNIT FOUR: CALCULATING ROI AND DEMONSTRATING BUSINESS IMPACT

e Moving beyond correlation to causation.

Models for calculating PR Return on Investment (ROI).

Attribution modeling for public relations.

Linking PR activities to sales, lead generation, and recruitment.

Measuring PR's impact on brand reputation and trust.

Cost-effectiveness and benefit-cost analysis.

Presenting financial and non-financial value to the C-suite.

UNIT FIVE: ADVANCED REPORTING AND FUTURE TRENDS

e Creating insightful PR measurement reports and dashboards.

Data visualization techniques for clear communication.

Measuring crisis communications effectiveness.

The role of Al and machine learning in PR analytics.

Predictive analytics for PR strategy.

Integrating PR data with broader business intelligence systems.

Final project: Developing a complete measurement plan for a case study.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasingly fragmented media, how can PR professionals ethically navigate the complexities of attribution to

prove their value without overstating their direct impact on revenue?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a superficial overview of analytics tools and focusing instead on the
strategic thinking required to build a culture of measurement. While other programs may concentrate on how to use
specific software, this training emphasizes the 'why' and 'how' of PR measurement, grounded in established academic
frameworks like the Barcelona Principles. It provides a robust, tool-agnostic methodology that empowers participants to
select and implement the right strategies for their unique organizational context. The curriculum is uniquely structured to
bridge the gap between tactical execution and strategic contribution, teaching professionals how to translate raw data
into compelling narratives that resonate with executive leadership. By focusing on calculating tangible ROl and linking PR
efforts directly to core business objectives such as sales, reputation, and stakeholder engagement, this course equips
participants not just with skills, but with the strategic mindset to elevate their role from a communications function to an

indispensable business driver.
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