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COURSE INTRODUCTION / OVERVIEW:

In today’s competitive professional landscape, a strong personal brand is no longer an option for communications leaders,
it's a requirement. This course, offered by BIG BEN Training Center, gives you the tools and insights to develop, manage,
and leverage your professional identity. We will explore the academic foundations of personal branding, drawing on the
work of authors like Tom Peters, who first introduced the concept in his influential article "The Brand Called You," and the
practical advice found in books like "Digital Body Language" by Erica Dhawan. We’ll show you how to articulate your
unique value proposition, build a compelling online presence, and become a trusted authority in your field. This program
covers everything from using social media to telling your story to creating thought leadership content that positions you
as an expert. We’ll also talk about the crucial relationship between your personal brand and your organization’s
reputation, ensuring that both are a success. You will leave with a clear roadmap for shaping your narrative, expanding

your network, and creating opportunities for career growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Public relations and communications managers and directors.

Corporate communications and media relations professionals.

Marketing and brand managers.
e Senior executives and spokespeople.

Business owners and consultants.

Aspiring leaders in the communications field.

Anyone looking to build their professional reputation and visibility.

TARGET SECTORS AND INDUSTRIES:

Corporate and private businesses.

Public relations and marketing agencies.

Non-profit organizations and NGOs.

Government agencies and public sector.

Media and entertainment industry.

Technology and digital services.

Financial and consulting services.

TARGET ORGANIZATIONS DEPARTMENTS:
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Social Media and Digital Teams.

Public Affairs and Advocacy.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a clear and authentic personal brand statement.

Craft a compelling narrative that highlights their expertise and value.
Optimize their professional profiles on platforms like LinkedIn and Twitter.
Create and distribute thought leadership content, including articles and blogs.
Build a strong, professional network that supports career growth.

Leverage speaking opportunities and media appearances to build visibility.
Understand the relationship between personal and corporate branding.

Master the art of managing their online reputation and digital footprint.

COURSE METHODOLOGY:

Our training uses a highly interactive and practical approach designed to help you build your personal brand from the
ground up. We move beyond simple theory, using a mix of individual exercises, peer feedback, and expert guidance.
Participants will start by conducting a self-assessment to find out their unique skills and passions. This is followed by
workshops where you’ll learn how to craft a compelling personal brand statement and practice telling your professional
story. BIG BEN Training Center believes in a hands-on approach. We will use case studies of successful personal brands,
analyzing what they did right and how you can use those strategies. We also include role-playing scenarios, where you can
practice pitching yourself to a journalist, networking at an event, or speaking on a panel. The course gives you a chance to

work on your own personal branding plan, with personalized feedback from our instructors, who are all seasoned leaders

in the communications industry.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PERSONAL BRANDING

Understanding what a personal brand is and why it matters.
Finding out your unique value proposition and core competencies.
Defining your target audience and professional goals.

Crafting a powerful personal brand statement.

Conducting a personal brand audit and competitive analysis.

The ethical considerations of personal branding.
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Creating a professional portfolioo

The importance of a consistent brand voice across all pié-fforms.

Managing your digital footprint and online reputation.

Using visual branding to support your personal brand.

Developing a content strategy for your online channels.

UNIT THREE: CREATING AND PROMOTING THOUGHT LEADERSHIP

Understanding the concept of thought leadership.

Finding your niche and identifying topics to write about.

Writing compelling articles, blog posts, and white papers.

Submitting articles to industry publications and media outlets.

Using video and other multimedia to share your ideas.

e Leveraging public speaking and panel appearances.

Building a media profile and media relationships.

UNIT FOUR: NETWORKING AND RELATIONSHIP BUILDING

e The art of strategic networking.

Building a network that supports your personal and professional goals.

Using networking events to create meaningful connections.

The importance of mentoring and being a mentor.

Building an advisory board or a circle of influence.

Giving back to your community and building social capital.

Cultivating a reputation as a trusted advisor.

UNIT FIVE: MAINTAINING AND GROWING YOUR BRAND

e Measuring the impact of your personal brand efforts.

Managing your brand through career transitions.

Handling online criticism and negative feedback.

Dealing with unexpected personal or professional challenges.

The role of continuous learning and skill development.

Future trends in personal branding for leaders.

Creating a long-term plan for personal and professional growth.

FAQ:
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This training course spans five days, with da

0 5 hours, including breaks and interactive

perr— o

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In what ways can a communications leader's personal brand strengthen their organization's reputation, and what are the

potential risks or conflicts that must be carefully managed in that relationship?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course is different because it is designed for communication and PR leaders, going beyond the basic concepts of
personal branding to focus on the unique needs of professionals in this field. We recognize that your personal brand is
directly tied to your organization’s reputation, and we address that relationship with practical, actionable advice. While
other courses may focus on using social media, we teach you how to use it to create genuine thought leadership and
become a respected voice in your industry. The program is built on academic research and real-world case studies, so you
can learn from the best in business. Our instructors are seasoned experts who know what it takes to build a powerful and
respected brand. The course is not just about looking good online, it's about helping you build a professional identity that

is authentic, trustworthy, and positioned for long-term career success.
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