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COURSE INTRODUCTION / OVERVIEW:

In today's hyper-connected world, navigating the complexities of the global media landscape is paramount for
organizational success. This intensive training course provides a comprehensive framework for developing and executing
robust international public relations strategies. We will delve into the dynamic interplay between media systems, cultural
nuances, and corporate communication, moving beyond theory to practical application. Participants will explore
foundational concepts articulated by pioneers like Scott M. Cutlip in his seminal work, "Effective Public Relations,"
adapting timeless principles to the modern digital age. The curriculum is designed to equip professionals with the skills to
manage corporate reputation, engage diverse stakeholders, and handle cross-border crises with confidence. At BIG BEN
Training Center, we are committed to fostering a deep understanding of how to build and protect a brand's image on a
global scale. This course offers a strategic roadmap for transforming communication challenges into opportunities for
growth, influence, and sustained international presence, ensuring your message resonates authentically with audiences

worldwide.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public Relations Managers and Directors.

e Corporate Communications Specialists.

e International Marketing Executives.

¢ Brand and Reputation Managers.

o Global Affairs and Public Policy Officers.

e Media Relations Professionals.

e Business Development Managers with international responsibilities.

e Executives and senior leaders involved in global strategy.
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TARGET SECTORS AND INDUSTRIES:

Multinational Corporations.

Technology and Telecommunications.

Financial Services and Banking.

Pharmaceuticals and Healthcare.

Energy and Natural Resources.

Non-Governmental Organizations (NGOs) and Non-Profits.
Government agencies and public sector bodies.

Consulting and Professional Services Firms.

TARGET ORGANIZATIONS DEPARTMENTS:

Public Relations and Corporate Affairs.
Marketing and Brand Management.
International Business Development.
Corporate Communications.

Investor Relations.

Human Resources.

Legal and Compliance Departments.

Executive Leadership Offices.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the structure and influence of different global media systems.

Develop comprehensive international public relations campaigns.

Master cross-cultural communication techniques for diverse audiences.

Implement effective global stakeholder engagement strategies.

Manage and mitigate international reputational risks and crises.

Integrate digital and social media into global PR planning.

Measure the effectiveness and ROl of international PR initiatives.

Navigate the ethical and legal considerations of global communications.

Align international PR strategies with overarching business objectives.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We
believe in learning by doing, moving beyond traditional lectures to a dynamic environment that fosters critical thinking
and skill development. The course will heavily feature the analysis of real-world case studies from leading global brands,
allowing participants to deconstruct successful and unsuccessful international PR campaigns. Interactive group
discussions and brainstorming sessions will encourage the exchange of diverse perspectives and collaborative problem-
solving. Practical workshops will focus on core skills such as crafting culturally sensitive messages, developing a global
crisis communication plan, and creating measurement frameworks. Role-playing exercises will simulate high-pressure
scenarios, such as media interviews and stakeholder negotiations, providing a safe space to practice and receive
constructive feedback. Our expert facilitators guide the learning process, ensuring that theoretical knowledge is

consistently translated into actionable strategies that participants can implement immediately within their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF THE GLOBAL MEDIA ENVIRONMENT

Defining international public relations in the 21st century.

Understanding different media systems around the world.

The impact of globalization on communication practices.

Key theories of international communication and public opinion.

The role of culture in shaping media consumption and interpretation.

Analyzing the political and economic factors influencing global media.

The historical evolution of global public relations.

UNIT TWO STRATEGIC INTERNATIONAL PR PLANNING

Conducting international environmental scanning and research.

Setting realistic and measurable global communication objectives.

Segmenting international audiences and stakeholders.

Developing core messaging that is globally consistent yet locally relevant.

The globalization versus localization debate in PR strategy.

Budgeting and resource allocation for international campaigns.

Integrating PR with global marketing and corporate strategy.

UNIT THREE CROSS-CULTURAL COMMUNICATION AND STAKEHOLDER ENGAGEMENT

Navigating high-context versus low-context cultural communication styles.

Adapting verbal and non-verbal communication for different cultures.

Building and maintaining relationships with international journalists.

Engaging with government, NGOs, and community stakeholders abroad.

Corporate Social Responsibility (CSR) as a global PR tool.

Managing internal communications across a multinational workforce.

Techniques for effective cross-cultural negotiation and persuasion.
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UNIT FOUR DIGITAL PR AND CRISIS MANAGEMENT IN A GLOBAL CONTEXT

e The role of social media platforms in international communication.

e Managing a global brand presence online.

International influencer marketing and digital partnerships.

Monitoring and analyzing global online conversations.

Developing a proactive international crisis communication plan.

Managing multi-market crises in real-time.

Case studies of major international PR crises and their outcomes.

UNIT FIVE MEASUREMENT, ETHICS, AND THE FUTURE OF GLOBAL PR

e Frameworks for measuring the impact of international PR.

e Linking PR outcomes to business objectives and ROI.

e Ethical challenges and codes of conduct in global practice.

e Navigating international legal frameworks for communication.
e The impact of artificial intelligence and new technologies on PR.
e Predicting future trends in the global media landscape.

e Developing a personal action plan for applying course learnings.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of digital sovereignty and fragmented media, how can a single global PR strategy remain authentic and effective

across diverse geopolitical landscapes?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond theoretical frameworks to offer a deeply strategic and practical
immersion into the world of international public relations. While other programs may focus on specific tools or regional
tactics, our curriculum is built around developing a holistic, global mindset. We emphasize the critical skill of cross-
cultural intelligence, teaching participants not just what to communicate, but how to ensure their message is received
with the intended meaning and impact across vastly different cultural contexts. The course places a significant emphasis
on strategic crisis management, using real-world case simulations to prepare professionals for the high-stakes reality of a
multi-market reputational threat. Rather than simply listing trends, we dissect their strategic implications, from the rise of
digital nationalism to the ethical considerations of Al in public relations. The focus is on cultivating strategic thinking and
decision-making capabilities, empowering participants to lead with confidence and build resilient, respected brands on

the complex and ever-evolving global stage.
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