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COURSE INTRODUCTION / OVERVIEW:

In today's hyper-connected and transparent marketplace, a strong corporate identity and a resilient brand reputation are
not just assets; they are fundamental pillars of survival and growth. This course provides a comprehensive framework for
strategically developing, managing, and protecting your organization's most valuable intangible assets. We move beyond
surface-level branding to explore the deep-seated connection between a company's core identity—its values, culture, and
purpose—and how it is perceived by all stakeholders. Drawing on foundational concepts from brand strategists like David
Aaker, author of "Building Strong Brands," this program emphasizes that brand reputation is a direct outcome of a
consistently communicated and authentically lived corporate identity. Participants will learn to architect a cohesive brand
identity, manage stakeholder perceptions, and navigate the complexities of reputation risk in the digital age. BIG BEN
Training Center has designed this immersive experience to equip leaders with the foresight and tools needed for proactive
brand reputation management, ensuring long-term brand equity and business resilience in a volatile world. This is a

masterclass in transforming your corporate identity into a powerful and enduring competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Marketing Directors and Managers.

e Brand Strategists and Managers.

e Public Relations (PR) Professionals.

e Corporate Communications Specialists.

o Chief Executive Officers and Senior Executives.

e Business Owners and Entrepreneurs.

e Human Resources Managers involved in employer branding.

e Product Managers and Business Development Leaders.

TARGET SECTORS AND INDUSTRIES:

e Technology and Software Development.

e Financial Services, Banking, and Insurance.
e Healthcare and Pharmaceuticals.

e Retail and Consumer Goods.

¢ Professional Services and Consulting.

e Hospitality and Tourism.

e Manufacturing and Engineering.
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Public Relations and Corporate Affairs.

Corporate Communications.

Executive Leadership and C-Suite.

Human Resources.

Sales and Business Development.

Product Development.

Customer Service and Experience.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Develop a comprehensive corporate identity framework aligned with business objectives.

e Conduct a thorough brand audit to assess current identity and reputation status.

e Master techniques for managing and enhancing brand reputation across multiple channels.
o Create a strategic crisis communication plan to protect brand equity during adverse events.
e Measure and analyze brand perception and reputation using key performance indicators.

e Align internal culture and employee behavior with the desired corporate identity.

e Leverage Corporate Social Responsibility (CSR) to build a positive brand reputation.

e Implement effective online reputation management and digital PR strategies.

e Craft a compelling brand narrative and consistent messaging framework.

e Formulate a long-term strategy for building sustainable brand trust and loyalty.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's professional context. We believe that deep learning in strategic disciplines like corporate
identity and brand reputation management occurs through active engagement, not passive listening. The course structure
blends expert-led presentations on core theories and frameworks with a strong emphasis on practical application.
Participants will analyze real-world case studies of both successful brand building and reputation crises, dissecting the
strategies employed and their outcomes. A significant portion of the training is dedicated to collaborative group
workshops, where attendees will work on simulated projects, such as developing a brand identity brief or a crisis response
protocol. Interactive sessions, facilitated brainstorming, and peer-to-peer feedback are integral components, fostering a
dynamic learning environment. This hands-on approach ensures that participants leave not just with knowledge, but with
the confidence and practical skills to implement these strategies effectively within their own organizations, transforming

theory into tangible business results.
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The direct link between internal culture

pEerr o

Exploring the key components of a corporate identity framework.
Introduction to stakeholder theory and perception management.
Historical context and evolution of corporate branding.

Analyzing the financial impact of brand reputation and equity.

UNIT TWO: ARCHITECTING A STRATEGIC CORPORATE IDENTITY

Defining corporate vision, mission, and core values.

Developing a unique brand purpose and promise.

Crafting a consistent brand voice, tone, and messaging architecture.
Principles of visual identity systems and brand guidelines.

The role of storytelling in building an emotional connection.
Conducting competitive analysis and brand positioning.

Workshop: Creating a foundational brand identity brief.

UNIT THREE: PROACTIVE BRAND REPUTATION MANAGEMENT

Tools and techniques for monitoring brand reputation online and offline.

Key metrics for measuring brand health and stakeholder sentiment.

Developing and implementing an online reputation management (ORM) strategy.
Leveraging Corporate Social Responsibility (CSR) for positive reputation.
Building a brand advocacy program with employees and customers.

Managing brand reputation across the entire customer journey.

Strategies for building and maintaining brand trust and credibility.

UNIT FOUR: CRISIS COMMUNICATION AND REPUTATION RECOVERY

Identifying potential reputation risks and vulnerabilities.
Developing a proactive crisis communication plan and team.
Principles of effective crisis response and media management.
Crafting clear, empathetic, and timely crisis messaging.
Navigating the challenges of a crisis in the social media age.
Post-crisis analysis and strategies for reputation repair.

Case Study Workshop: Deconstructing a major corporate crisis.

UNIT FIVE: INTEGRATING AND FUTURE-PROOFING THE BRAND
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e Developing a long-term brand governanc

e Final Project: Presenting a holistic identity and reputation strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of radical transparency, is it more critical for a brand to have a perfect reputation or an authentic one, and how

can a corporate identity strategy navigate the tension between the two?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a deeply strategic and integrated approach, moving far beyond the tactical
aspects of graphic design or public relations. While many programs focus on either identity creation or reputation
management in isolation, our curriculum is built on the fundamental principle that these two elements are inextricably
linked. We teach that a resilient reputation can only be built upon an authentic and consistently expressed corporate
identity. The course emphasizes the "inside-out" philosophy, dedicating significant time to aligning internal culture,
values, and employee behavior with the external brand promise. Furthermore, our methodology prioritizes practical, C-
suite level thinking through complex case studies, crisis simulation workshops, and strategic planning exercises.
Participants will not just learn the "what" and "how," but the "why" behind building a powerful brand, focusing on long-
term equity and business resilience rather than short-term marketing wins. It is an executive-level masterclass designed to
cultivate strategic leaders who can steward their organization's most critical intangible assets in a complex and

unpredictable world.
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