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COURSE INTRODUCTION / OVERVIEW:

In the high-stakes energy and industrial sectors, a crisis is not a matter of if, but when. The ability to communicate
effectively during an operational failure, an environmental incident, or a regulatory challenge is paramount to protecting
an organization's reputation, maintaining stakeholder trust, and ensuring business continuity. This intensive training
course is meticulously designed to equip professionals with the strategic frameworks and practical skills needed to
navigate the complexities of crisis communication in these unique environments. Drawing on established principles, such
as Timothy Coombs' Situational Crisis Communication Theory (SCCT) detailed in his work "Ongoing Crisis
Communication," the program moves beyond theory to offer actionable strategies. Participants will learn to anticipate
potential crises, develop robust response plans, and execute communication that is timely, transparent, and effective. BIG
BEN Training Center has developed this course to address the specific vulnerabilities of the sector, from supply chain
disruptions to public perception management, ensuring that your team is prepared to lead with confidence when it
matters most. This is a comprehensive journey into mastering incident response communication and safeguarding your

organization's most valuable asset: its reputation.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public Relations and Communications Managers.

e Corporate Affairs and Government Relations Specialists.
e Health, Safety, and Environment (HSE) Officers.

e Operations and Plant Managers.

e Emergency and Incident Response Team Leaders.

e Legal Counsel and Compliance Officers.

e Executive Leadership and Board Members.

e |nvestor Relations Professionals.

TARGET SECTORS AND INDUSTRIES:

e Oil and Gas (Upstream, Midstream, and Downstream).

e Power Generation and Utilities.

Renewable Energy Sector.

Heavy Manufacturing and Industrial Production.

Chemical and Petrochemical Industries.

Mining and Metals.
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e Health, Safety, and Environment (HSE).
e Operations Management.

e Legal and Regulatory Affairs.

e Executive Management.

e Investor Relations.

e Human Resources.

e Community and Stakeholder Relations.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive crisis communication plan tailored to industrial and energy sector risks.
o |dentify potential vulnerabilities and establish proactive issue management protocols.

o Master techniques for effective media engagement and spokesperson duties during a crisis.

e Manage stakeholder communications with investors, employees, communities, and regulators.

e Craft clear, consistent, and credible messaging under intense pressure.

e Utilize digital and social media platforms for effective crisis response.

e Conduct post-crisis analysis to refine future communication strategies and repair reputation.

e Navigate the legal and ethical considerations inherent in crisis communication.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed for maximum engagement and practical application.
This course rejects a purely theoretical approach in favor of an immersive learning environment. Participants will engage
with real-world case studies drawn directly from the energy and industrial sectors, analyzing both successful and
unsuccessful crisis responses to derive actionable insights. The training is built around interactive sessions, including
group workshops, brainstorming exercises, and role-playing scenarios that simulate high-pressure situations like a press
conference or a community town hall meeting. A significant portion of the course is dedicated to hands-on development of
a crisis communication plan, allowing participants to apply learned concepts directly to their own organizational context.
Our expert facilitators foster a collaborative atmosphere, providing personalized feedback and encouraging peer-to-peer
learning. The methodology emphasizes skill-building through practice, ensuring that participants leave not just with

knowledge, but with the confidence to implement effective crisis communication strategies immediately.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CRISIS COMMUNICATION IN HIGH-RISK INDUSTRIES
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e The Role of Corporate Culture in Crisis"

e Integrating Crisis Communication with Incident Command Systems.

UNIT TWO: PROACTIVE CRISIS PLANNING AND STRATEGY DEVELOPMENT

e Conducting a Crisis Communication Vulnerability Audit.

e Building a Cross-Functional Crisis Communication Team.

e Developing a Strategic Crisis Communication Plan and Response Protocols.
o Crafting Pre-Approved Core Messages and Holding Statements.

e Establishing Information Verification and Clearance Procedures.

e Internal Communication Strategies to Engage and Inform Employees.

e Planning and Executing Effective Crisis Simulation Drills.

UNIT THREE: CRISIS RESPONSE AND MEDIA MANAGEMENT

e Activating the Crisis Communication Plan.

Mastering the Role of the Spokesperson: Training and Techniques.

Managing Traditional Media: Press Releases, Briefings, and Interviews.

Controlling the Narrative on Social Media and Digital Platforms.

Techniques for Effective Message Mapping and Delivery.

Addressing and Correcting Misinformation and Disinformation.

Practical Exercise: Simulated Press Conference.

UNIT FOUR: MANAGING SPECIFIC INDUSTRIAL AND ENERGY SCENARIOS

e Communicating During an Environmental Incident or Spill.

e Managing Communications Around Operational Failures and Accidents.
e Responding to Regulatory Investigations and Legal Challenges.

¢ Handling Community Relations and Activist Engagement.

e Navigating Supply Chain Disruptions and Product Recalls.

e Communicating Health and Safety Incidents to a Worried Public.

e Case Study Analysis of Major Industry Crises.

UNIT FIVE: POST-CRISIS RECOVERY AND ADVANCED TOPICS

e Reputation Repair and Rebuilding Stakeholder Trust.
e Conducting a Thorough Post-Crisis Evaluation and Report.

e Communicating Corrective Actions and Long-Term Commitments.
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QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid misinformation, how can energy and industrial companies balance the need for transparent

communication with the legal and commercial imperatives for confidentiality during a crisis?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself through its unwavering focus on the specific, high-consequence realities of the energy and
industrial sectors. Unlike generic crisis communication programs, every module, case study, and simulation is tailored to
the unique operational, regulatory, and public perception challenges inherent in these fields. We move beyond broad
theories to address the nuanced demands of communicating about environmental incidents, operational disruptions, and
complex regulatory matters. The curriculum emphasizes the critical intersection of technical operations, legal counsel,
and public relations, preparing participants to lead a truly integrated response. Another key differentiator is the practical,
hands-on approach. Participants will not just listen to lectures; they will actively build response plans, role-play as
spokespersons in realistic scenarios, and analyze complex industry-specific case studies. The academic rigor, grounded in
established frameworks like SCCT, is always linked to practical application, ensuring that attendees gain not just
theoretical knowledge but a mastery of the skills required to protect their organization's reputation and license to operate

in the most challenging of circumstances.
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