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COURSE INTRODUCTION / OVERVIEW:

In today's data-driven world, public relations professionals must go beyond counting media clips. You have to prove the
real business value of your campaigns. This course, offered by BIG BEN Training Center, is designed to give you the skills to
measure and analyze the true impact of your PR efforts. We’ll look at foundational concepts from academic experts like
Katie Delahaye Paine, a pioneer in the field of PR measurement, and draw on frameworks presented in her book
"Measuring Public Relationships." This program covers everything from setting clear, measurable objectives to using data
to refine your strategy and show the return on investment of your work. We’ll talk about key metrics, from reach and
engagement to sentiment and brand reputation. You'll learn how to use a mix of free and professional tools to collect and
interpret data, giving you the ability to tell a data-backed story. You will leave with the knowledge and confidence to make

a strong business case for every campaign you run, turning your insights into a strategic advantage for your organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Public relations managers and directors.

Marketing and communications professionals.

Digital marketing specialists.

Corporate communications and brand managers.

Data analysts working with PR teams.
e Senior executives who need to understand the value of PR.

e Anyone responsible for measuring the impact of communication campaigns.

TARGET SECTORS AND INDUSTRIES:

e Corporate and private businesses.

Public relations and marketing agencies.

Non-profit organizations and NGOs.

e Government agencies and public sector.

Technology and digital services.

Financial and consulting services.

Any industry that relies on a strong brand reputation.
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TARGET ORGANIZATIONS DEPARTMENTS:

Public Relations and Corporate Communications.
Marketing and Digital Strategy.

Executive Leadership and Management.

Data and Analytics.

Investor Relations.

Customer Relations.

Public Affairs.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop measurable public relations objectives that align with business goals.
Use a variety of metrics to evaluate the success of a campaign.

Measure media sentiment and brand reputation.

Create a data-driven report that proves the value of PR.

Use free and paid tools for media monitoring and analytics.

Understand the link between PR efforts and business outcomes.

Use data to refine and improve future communication strategies.

Master the art of communicating complex data to a non-technical audience.

COURSE METHODOLOGY:

Our training uses a hands-on, practical approach to help you master the art of PR measurement. We go beyond theoretical
concepts, using a mix of real-world case studies and exercises. You will analyze data from actual campaigns and work on a
capstone project where you develop a complete measurement and analytics plan. This gives you a chance to apply the
skills you've learned in a safe and supportive environment. BIG BEN Training Center’s instructors, who are seasoned
professionals in PR and data analytics, will give you personalized feedback. We will also include workshops on how to use
free or low-cost tools for media monitoring, social listening, and data visualization. Our goal is to make sure you leave with

a complete toolkit and the confidence to prove the value of your work, whether you're reporting to a client or your

executive team.

www.bigben-training.com



COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PR MEASUREMENT AND ANALYTICS

e The importance of measuring PR and moving beyond impressions.

e Defining clear, measurable objectives for every campaign.

e The Barcelona Principles: a framework for ethical and effective measurement.
e Understanding the link between PR outputs, outtakes, and outcomes.

e The role of data in strategic decision-making.

e Key metrics for success, from media to social media.

¢ Building a measurement framework that works for you.

UNIT TWO: MEDIA MONITORING AND ANALYSIS

e How to set up effective media monitoring for your brand.

e Using both free and paid tools for media intelligence.

e The importance of qualitative analysis and sentiment tracking.
e Measuring the quality of media coverage.

e How to track competitor coverage and industry trends.

e Creating a professional media report that tells a story.

e Using data to find new media opportunities.

UNIT THREE: SOCIAL MEDIA MEASUREMENT

e Key metrics for social media success.

e Measuring engagement, reach, and share of voice.

e The importance of sentiment analysis on social platforms.

e Using social listening to find out what people are saying about you.
e Therole of analytics in refining your social media strategy.

e How to measure the business impact of a social campaign.

e The future of social media analytics.
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UNIT FOUR: PROVING BUSINESS IMPACT

e The importance of linking PR to business outcomes.

Measuring the impact on brand reputation and awareness.

e How to measure website traffic and conversions from PR.

Using surveys and focus groups to measure message recall.

The basics of a media-equivalent value calculation and its limitations.

Building a strong business case for your PR budget.

Presenting your data to the C-suite.

UNIT FIVE: ADVANCED ANALYTICS AND REPORTING

e How to use data to predict future PR outcomes.

e The basics of A/B testing in communication.

Creating a professional and easy-to-read report.

The importance of a narrative in your data presentation.

Using data visualization to tell a powerful story.

Integrating PR data with marketing and sales data.

The future of PR measurement, including Al.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond traditional metrics like media impressions or reach, how can public relations professionals use data and analytics

to prove their direct contribution to a company's bottom line or its overall business objectives?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is different because it is designed specifically to help you prove the value of your work. While many PR
courses talk about theory, this program gives you a practical, hands-on toolkit for measuring and analyzing the real impact
of your campaigns. We go beyond simply counting media clips, showing you how to measure everything from brand
sentiment to business outcomes. The program is built around real-world case studies and exercises, giving you the chance
to apply everything you've learned. Our instructors are seasoned professionals who know what it takes to get noticed in a
data-driven world. This course is for anyone who wants to stop guessing and start proving the value of their public

relations efforts.
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