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COURSE INTRODUCTION / OVERVIEW:

In the dynamic and highly competitive technology sector, effective public relations are critical for shaping market
perception, attracting investment, and building a loyal customer base. This course, provided by BIG BEN Training Center,
is designed to give you the skills to develop and execute a powerful PR strategy for technology and IT companies. We will
explore key concepts from leading academic voices like Manuel Castells, known for his work on the network society, and
draw on insights from books such as "Spin Sucks" by Gini Dietrich, which advocates for a transparent, ethical approach to
PR. This program covers everything from crafting compelling product launch announcements to managing the media in a
crisis and engaging with key tech influencers. We'll show you how to articulate complex technical concepts in a way that
resonates with both journalists and the general public, building a reputation for innovation and leadership. You will learn
to manage your brand's narrative, attract positive media coverage, and handle the unique challenges of communicating in

the fast-paced tech industry, ensuring your organization is seen as a leader in its field.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Public relations managers in the technology sector.

Communications specialists at IT startups and large tech companies.

Marketing managers and brand directors.

Media relations staff and public information officers.

Product managers and development team leaders.

Founders and entrepreneurs in the tech industry.

Anyone responsible for public communication in a technology company.

TARGET SECTORS AND INDUSTRIES:

Technology and digital services.

Software development and IT solutions.

Telecommunications and hardware manufacturing.

Cybersecurity and data services.

E-commerce and fintech.

Artificial intelligence and machine learning.

Government agencies and public technology departments.

TARGET ORGANIZATIONS DEPARTMENTS:
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e Legal and Compliance.

e Executive Leadership.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

¢ Develop a strategic PR plan tailored to the unique needs of the tech sector.

e Craft compelling stories about complex products and services.

¢ Build and maintain strong relationships with tech journalists and influencers.

e Plan and execute successful product launches and media briefings.

¢ Handle crisis communication, including data breaches and product failures.

o Leverage digital platforms and social media for brand building and engagement.
e Use data and analytics to measure the success of PR campaigns.

e Position their company as a thought leader in a competitive market.

COURSE METHODOLOGY:

Our training is built on a practical, hands-on approach that prepares you for the specific challenges of PR in the technology
sector. We go beyond theoretical concepts, using a mix of real-world case studies from leading tech companies to
illustrate what works and what doesn't. You will work on group projects, developing a comprehensive PR plan for a
hypothetical tech startup. This hands-on experience helps you apply what you learn in a safe environment. We will also
use role-playing exercises, where you can practice pitching a story to a tech journalist or responding to a crisis. BIG BEN
Training Center's instructors, who are all seasoned professionals with backgrounds in tech PR, will provide personalized
feedback. The course also includes workshops on using industry-standard tools for media monitoring and social media
management, so you are ready to use them on the job. Our goal is to make sure you have the skills you need to succeed

from day one.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF TECH PR STRATEGY

Understanding the tech ecosystem and media landscape.

Identifying your target audience, from investors to end-users.

Developing a brand narrative for your tech company.

Setting strategic PR goals that align with business objectives.

The importance of thought leadership in the tech sector.

Building a strong reputation for innovation.
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Pitching stories to tech journalists

Preparing executives and spokespeople for media interviews.

Creating technical white papers and case studies.

The art of the demo and product briefing.

e Managing embargoes and news leaks.

UNIT THREE: DIGITAL PR AND INFLUENCER ENGAGEMENT

e Using social media to build a tech brand.

Engaging with online tech communities and forums.

Identifying and collaborating with tech influencers and reviewers.

Using content marketing to tell your company's story.

Managing online reviews and feedback.

Using digital PR to drive traffic and engagement.

The role of video content in tech PR.

UNIT FOUR: CRISIS COMMUNICATION AND REPUTATION MANAGEMENT

o Identifying potential risks in the tech sector, such as data breaches.

e Creating a robust crisis communication plan.

Drafting a holding statement and key messages.

Managing the media and public during a crisis.

The importance of transparency and honesty.

Responding to negative online reviews and social media comments.

Rebuilding and restoring public trust.

UNIT FIVE: MEASURING IMPACT AND ADVANCED STRATEGIES

o Key metrics for measuring tech PR success.

Using data and analytics to refine your strategy.

Integrating PR with marketing and sales goals.

Exploring advanced PR tools and technologies.

The role of PR in investor relations and IPOs.

Building a global PR strategy for a tech company.

The future of PR in an Al-driven world.

FAQ:
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This training course spans five days, with da

0 5 hours, including breaks and interactive

perr— o

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a public relations professional effectively translate highly technical concepts into a compelling narrative that is

both accurate for industry experts and understandable for a general audience, without sacrificing credibility?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course is different because it focuses exclusively on the unique challenges and opportunities of public relations in the
technology and IT sector. While other courses may give a general overview, this program gives you a deep dive into the
specific strategies needed to succeed in a fast-moving and complex industry. We give you a complete toolkit for managing
everything from a product launch to a major crisis. The program is highly practical, with case studies and hands-on
exercises that mirror the real-world situations you will face. Our instructors are seasoned experts who know the tech
industry from the inside out and can provide valuable insights. This course is for anyone who wants to turn a passion for

technology into a successful career in communications and become a strategic leader in the tech world.
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