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COURSE INTRODUCTION / OVERVIEW:

In the ever-changing world of hospitality, travel, and tourism, a strong public relations strategy is vital for building a
positive brand image and earning the trust of your audience. This intensive course, offered by BIG BEN Training Center,
goes into the core principles of modern PR, equipping you with the skills to craft and implement impactful communication
plans. Drawing on insights from leading academic authors like Philip Kotler, known for his work in marketing
management, and the concepts in books like "The New Rules of Marketing and PR" by David Meerman Scott, we focus on
integrated strategies that go beyond traditional press releases. We will explore how earned media, content creation, social
media engagement, and influencer partnerships all work together to tell your brand’s unique story. From reputation
management to proactive media relations and crisis communication, this program gives you a complete toolkit to engage
stakeholders, attract new business, and build lasting customer relationships. You will discover how to shape public
perception, increase brand visibility, and manage communications in a complex global market, ensuring that your

organization is not only seen but is also trusted and respected.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Public relations managers and specialists in the hospitality sector.

e Marketing and communications professionals in hotels, resorts, and tourism boards.
e Brand managers and directors of external affairs.

e Media relations staff and corporate communications teams.

e Social media managers and digital marketing coordinators.

e Entrepreneurs and small business owners in the travel and tourism industry.

e Senior-level executives seeking to understand and oversee PR functions.

e Government agency staff working in tourism promotion.

TARGET SECTORS AND INDUSTRIES:

o Hospitality and leisure, including hotels, resorts, and restaurants.

e Travel and tourism, such as airlines, tour operators, and cruise lines.
e Destination management organizations and convention bureaus.

e Event management and conference planning.

e Government agencies and public tourism departments.

e Spa and wellness tourism.

e Ecotourism and adventure travel.
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Public Relations and Corporate Communications;
e Marketing and Brand Management.

e Guest Relations and Customer Service.

e Sales and Business Development.

e Digital and Social Media.

e Strategic Planning and Market Research.

e Human Resources (for internal communications).

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive and targeted PR strategy that aligns with business objectives.

e Build and maintain strong, mutually beneficial relationships with key media outlets and journalists.

e Master the art of crafting compelling press releases, media kits, and corporate announcements.

e Plan and execute successful media events, press conferences, and familiarization trips.

o Create an effective crisis communication plan to protect and restore brand reputation during a crisis.
o Leverage social media platforms and digital storytelling to build and engage a loyal community.

e Collaborate with travel influencers and content creators for authentic and impactful brand promotion.

e Monitor media coverage and analyze PR campaign performance using key metrics and reporting tools.

COURSE METHODOLOGY:

Our training is a dynamic and interactive experience, moving away from simple lectures toward practical, hands-on
learning. We use a variety of methods to ensure deep understanding and skill development. Participants will engage in
real-world case studies, analyzing both successful and failed PR campaigns from well-known hospitality and tourism
brands. This helps them find out how theoretical concepts work in real life. We also encourage teamwork through group
projects and role-playing exercises, where participants can practice developing crisis communication plans, write press
releases, and conduct mock interviews. BIG BEN Training Center believes in a feedback-rich environment. Our instructors,
seasoned industry experts, provide constructive feedback on individual and group work, guiding participants to refine
their skills. We also use interactive discussions and Q&A sessions, so participants can share their experiences and ask
questions. The course also includes practical workshops on things like media monitoring and social media management,

giving participants a chance to work with industry-standard tools and techniques.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF PUBLIC RELATIONS IN THE TOURISM INDUSTRY
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e Measuring the impact of PR efforts an

e Ethical considerations and best practices in tourism PR.

UNIT TWO: MEDIA RELATIONS AND CONTENT CREATION

Crafting a compelling press kit and media materials.
Building and nurturing relationships with journalists.
Pitching stories that securely earned media coverage.
Writing effective press releases and media advisories.
Organizing and managing media events and press trips.
Creating multi-platform content, from articles to videos.

Managing media inquiries and interviews with confidence.

UNIT THREE: DIGITAL AND SOCIAL MEDIA PR STRATEGIES

Integrating social media into your PR plan.

Developing a social media voice and content calendar.
Engaging with online communities and responding to feedback.
Identifying and collaborating with travel influencers.

Running successful social media campaigns and contests.
Utilizing user-generated content for brand promotion.

Monitoring your brand’s online reputation.

UNIT FOUR: CRISIS COMMUNICATION AND REPUTATION MANAGEMENT

Understanding the stages of a crisis.

Creating a robust crisis communication plan.
Drafting holding statements and key messages.
Managing the media during a crisis.

Responding to negative reviews and online backlash.
Using social media for crisis updates and control.

Rebuilding and restoring public trust after a crisis.

UNIT FIVE: STRATEGIC PUBLIC RELATIONS PLANNING AND EXECUTION

e Developing an annual PR calendar and budget.
e Aligning PR efforts with overall marketing and sales goals.

e Evaluating campaign success through data and metrics.
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QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a hospitality brand balance a consistent global identity with the need to tailor its PR messaging for local cultures

and audiences in a meaningful way, without losing its core brand values?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course stands out by providing a uniquely holistic approach to public relations within the hospitality, travel,
and tourism sectors. Instead of focusing on just one area, like media relations or social media, it provides a comprehensive
toolkit for building a strong, enduring brand reputation. The program is built around practical applications, using real-
world case studies to demonstrate how to navigate complex situations, from promoting a new resort to handling a public
relations crisis. It is not just about theory; it's about giving participants the hands-on experience and strategic mindset
they need to succeed. Our course content is continuously updated with the latest trends and technologies, including how
to use Al and data analytics in modern PR. It also includes the crucial element of crisis management, which is especially
important in these industries where unexpected events can have a huge impact. Our approach is to not only teach
participants how to talk to the public, but to show them how to listen, adapt, and build authentic connections that lead to

long-term success and trust.
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