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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is meticulously designed to equip aspiring project managers with the comprehensive
knowledge and strategic skills required to successfully pass the Project Management Professional (PMP) certification exam
on the first attempt. The curriculum is fully aligned with the latest PMP Examination Content Outline, focusing on the three
key domains: People, Process, and Business Environment. We delve deep into the principles outlined in the PMBOK Guide,
ensuring a robust understanding of both predictive and agile/hybrid project management methodologies. Drawing
inspiration from the practical, exam-focused approach of renowned author Rita Mulcahy, this course transcends simple
memorization, emphasizing the real-world application of project management concepts. Participants will learn to think
like a seasoned project manager, enabling them to analyze complex situational questions typical of the PMP exam. BIG
BEN Training Center provides a structured learning path that demystifies the certification process, from understanding the
knowledge areas to mastering exam-taking strategies, making it the definitive preparation for a successful career in

project management.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers seeking PMP certification.
e Associate Project Managers and Project Coordinators.

e Team Leaders and Project Team Members.

Program Managers and Portfolio Managers.

Project Sponsors and Functional Managers.

Professionals aspiring to a career in project management.

Consultants and project stakeholders.

TARGET SECTORS AND INDUSTRIES:

¢ Information Technology and Telecommunications.

e Construction and Engineering.

e Healthcare and Pharmaceuticals.

e Banking, Finance, and Insurance.

e Manufacturing and Industrial Operations.

e Government agencies and public sector organizations.
e Consulting and professional services.

e Energy and Utilities.
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Operations and Producti

Research and Development (R&D).

Marketing and Sales.
e Human Resources.

Finance and Administration.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the three domains of the PMP Examination Content Outline (People, Process, and Business Environment).
e Comprehend and apply the knowledge areas and process groups from the PMBOK Guide.

o Develop effective strategies for answering situational PMP exam questions.

o Integrate agile and hybrid approaches into project management practices.

o Effectively manage project scope, schedule, budget, and quality.

¢ Lead and motivate project teams while managing stakeholder engagement.

¢ |dentify, analyze, and respond to project risks proactively.

e Understand the project manager's role in delivering business value and benefits realization.

o Confidently sit for and pass the PMP certification exam.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed for maximum knowledge retention and practical
application, ensuring participants are not only prepared for the exam but also for real-world project challenges. Our
approach is highly interactive and immersive, moving beyond traditional lectures to foster a dynamic learning
environment. The course heavily utilizes PMP-style question drills and full-length mock exam simulations to build
confidence and refine test-taking strategies. Complex concepts are broken down through facilitator-led discussions, real-
world case studies, and collaborative group exercises. Participants will work in teams to solve project scenarios, applying
the principles of the People, Process, and Business Environment domains. This hands-on approach is reinforced by
continuous feedback from our expert instructors, who provide personalized guidance and clarify complex topics. The
learning experience is structured to bridge the gap between theoretical knowledge and the practical skills needed to be an

effective Project Management Professional.

COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONAL CONCEPTS AND THE PROJECT ENVIRONMENT

e Introduction to PMP certification and the PMBOK Guide.
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e Understanding the project environmen

UNIT TWO THE PEOPLE DOMAIN

e Leading and building an effective project team.

Defining team ground rules and empowering team members.

Managing conflict and promoting collaborative decision-making.
e Engaging and managing stakeholders effectively.

e Ensuring team members and stakeholders are adequately trained.

Building a shared understanding of project goals.

Utilizing emotional intelligence to support team performance.

UNIT THREE THE PROCESS DOMAIN PART 1

e Executing projects with the appropriate urgency to deliver business value.

Managing project communications and information flow.

Assessing and managing project risks.

Planning and managing the project budget and resources.

Developing and managing the project schedule.

Planning and managing the quality of products and deliverables.

Integrating all project planning activities.

UNIT FOUR THE PROCESS DOMAIN PART 2

Planning and managing project scope.

e Managing project changes effectively.

e Planning and managing procurement and contracts.

e Managing project artifacts and documentation.

e Determining appropriate project methodologies and practices.
e Establishing the project governance structure.

e Managing project issues and ensuring knowledge transfer.

UNIT FIVE THE BUSINESS ENVIRONMENT DOMAIN AND EXAM REVIEW

Planning and managing project compliance.

Evaluating and delivering project benefits and value.

Evaluating and addressing changes in the external business environment.

Supporting organizational change and continuous improvement.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How does a project manager's focus on the Business Environment domain directly contribute to long-term organizational

value beyond the successful delivery of a single project's scope, schedule, and budget?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, application-focused approach to PMP preparation, rather than
promoting rote memorization of processes and formulas. Our curriculum is uniquely structured around the three official
exam domains—People, Process, and Business Environment—ensuring every session directly maps to the skills and
knowledge tested. We place a significant emphasis on the 'People' domain, recognizing that leadership, conflict
resolution, and stakeholder engagement are critical for project success and heavily weighted on the modern exam.
Furthermore, agile and hybrid methodologies are not treated as a separate topic but are woven into the fabric of the entire
course, reflecting the reality of contemporary project management. The training methodology prioritizes situational
learning through complex case studies and realistic exam simulations that challenge participants to think critically, just as
they will need to during the actual PMP exam. This focus on developing a true project management mindset, capable of
navigating ambiguity and making sound judgments, is what transforms participants from students into confident, exam-

ready professionals.
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